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            2018-19    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Golden Plains Unified School 
District            

Contact Name and Title 

Laura Voshall            
Academic Services Director 

Email and Phone 

lvoshall@gpusd.org            
(559) 693-1115 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Golden Plains Unified School District is made up of four K-8 schools (Cantua, Helm, San Joaquin, 
and Tranquillity Elementary), one high school (Tranquillity High School), and one continuation high 
school (Rio Del Rey). Golden Plains Unified School District has an enrollment of 1,692 students, 
with 54.9% English Learners, and 95.6% Free/Reduced Lunch. Golden Plains Unified is located in 
rural west Fresno County. 
 
Golden Plains Unified School District is committed to providing high quality education to all students. 
Our staff provides a caring and compassionate environment as well as rigorous and challenging 
curriculum. Communication between parents, community, and school is imperative.The school 
calendar, upcoming events, staff e-mail addresses, sports schedules, updated grades for students, 
and many additional links to daily school activities can be accessed from the district website. 
 
We are extremely excited about happenings at Golden Plains the past two years, because we have 
partnered up with outside researchers and practitioners that bring additional resources and practices 

https://www.caschooldashboard.org/#/Details/10752340000000/3/EquityReport
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to the district, i.e. Sobrato Early Academic Language (SEAL) Model, California Learning and 
Language Innovation collaboration (CALLI/Stanford University). The English Language Arts and 
English Language Development Framework provides alignment of practices so that the home 
language and culture are nurtured and embraced while learning rigorous grade level content. This 
year we have embarked in conversations and planning to bring a TK-12 Seal of Biliteracy and 
Career & Technical Education Pathways to the district. We look forward to all stakeholder 
participation; feedback and input throughout this planning year to better meet the needs of all of our 
students as we prepare our students to be College and Career Ready. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

This year's key features in our LCAP include diving deeper into our district initiatives (Project 
GLAD, ERWC, SEAL, CALLI (focusing early literacy) and Formative & Summative Assessment), to 
support the full implementation of the CA State Standards (ELA and Mathematics), ELD Standards, 
and the Next Generation Science Standards (NGSS). The deeper dive includes adding SEAL to all 
fourth and 5th grade classrooms. In addition, the district is adding two dual immersion first grade 
classrooms. We are adding a grade level each year. 
 
Another key feature will be to continue to establish and monitor a rigorous English Learner program 
that supports the implementation of the ELA/ELD framework, ELD Standards, and leveraging 
technology for English Learners through Designated and Integrated ELD. 
 
A third key feature is the Implementation of Multi-Tiered System of Supports (MTSS): Core 
Universal Supports, Targeted Supplemental Supports, and Intensive Individualized Supports for all 
students, inclusive of low-income students, English Learners, Special Education students, and 
Foster Youth. Together the district's vision and mission will guide district and school practices, 
policies, and goal development, to increase student achievement that embraces the concepts of 
"closing the gap" as well as "raising the bar" for all students. 
 
Last key feature we'd like to highlight among others is our efforts to expand our CTE Curriculum to 
include courses in which there is a high demand of employment after graduation and to also 
establish our Certification of Completion track for Special Education students that will lead them to 
develop life skills needed for job opportunities. We are adding two additional CTE course pathways. 
One business in agriculture and construction with a focus on math. 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
The progress that the LEA is most proud of, is once again our amazing progress toward graduating 
students. In 2013-14, the overall Graduation Rate was 80.8%, in 2014-15, the overall Graduation 
Rate was 83.3%, and in 2015-16, the overall Graduation Rate was 92.4%. The graduation rate for 
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2016-2017 was an amazing 96.4% for all students. For English Learners, in 2013-14, the Graduation 
Rate was 79%, in 2014-15, the Graduation Rate was 83.3%, and in 2015-16, the Graduation Rate 
was 93.4%, the 2016-2017 EL graduation rate also rose to 96.4%. 
This year 17 high school students will receive an Associates Degree a week before they graduate 
from high school. Increased participation in CTE, ROP and College courses has encouraged 
students to broaden their horizons. Additional factors contributing to this significant growth include 
Dropout Rate going from 12.8% in 2013-14, to 10.8% in 2014-15, to 5.9% in 2015-16., and in 2016-
2017 to 3.6% For English Learners, in 2013-14, the Dropout Rate was 11.3%, in 2014-15 the 
Dropout Rate was 8.3%, and in 2015-16, the Dropout Rate was 6.6% , in 2016-2017 to 3.6%. 
Chronic Absenteeism also decreased, going from 20.4% in 2014-15, to 11.7% in 2015-16. Last, 
Attendance Rate went from 90.8% in 2014-15, to 93% in 2015-16. In addition the district has 
experienced great success in the implementation of dual immersion and is expanding by adding two 
first grade classrooms in the fall of 2018. The last three years the district has been totally immersed 
in using the ELA/ELD Framework chapters to guide our Instructional Practices and Processes for all 
students, where Language & Literacy (Listening, Speaking, Reading, and Writing) across all content 
areas is the focus. Chapter 9 of the ELA/ELD Framework piece on the Multi-Tiered System of 
Supports (MTSS): Core Universal Supports, Targeted Supplemental Supports, and Intensive 
Individualized Supports for all students, inclusive of EL’s, Special Education students, and Foster 
Youth was something that we implemented for students who were deficient with credits with 
graduation. We established a district committee that consisted of our two counselors (RDR and 
THS), two administrators (RDR and THS), and district office personnel (Academic Services 
Director). Together the district's vision and mission guided our district and school practices, policies, 
and goal development, to increase student achievement that embraces the concepts of "closing the 
gap" as well as "raising the bar" for all students. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
The California School Dashboard Equity Report indicates that Golden Plains Unified has a “Red” or 
“Orange” in the following state indicators: English Language Arts (3-8) and Suspension Rate. 
 
English Language Arts (3-8) 
 
TK-3 Teachers received SEAL module training that focuses on language and literacy through 
content. The research based training and support provided by the Sobrato Foundation and SEAL is 
preparing teachers to better serve the needs of our students. 4-6 grade teachers received training 
and model  in Guided Language Acquisition Development through the Orange County Office of 
Education. SEAL will be expanded to 4th-5th grade beginning in the fall of 2018.3-8 grade 
classroom have been provided with supplemental informational and literature both in the classroom 
as well as school libraries. Teachers developed units of studies and worked on district-wide grade 
level teams to plan rigorous academic lessons based on language and literacy through content. 3-8 
grade teachers focused on collecting and analyzing formative assessments using the CAASPP 
Interim Assessment benchmarks. Administrators and teachers participated in data chats to monitor 
student's progress and focus instruction. This will continue in 2018-2019 and teachers and 
administrators will meet a minimum of three times per year. 
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Mathematics (3-8) 
Teachers will continue to meet as grade level teams to plan and refine mathematics units. They will 
also use resources in the CAASPP portal including the digital library and interim assessment 
benchmarks. During bi-monthly professional learning communities teachers will . share formative 
assesment data and review best practices for math instruction. 
 
Suspension Rates (K-12) 
To address suspension rates the district will provide training to increase site leadership’s 
understanding of behavior, behavior data collection, data analysis, and effective alternatives to 
suspensions in an effort to reduce exclusionary discipline practices. An MTSS team will continue to 
meet and address the needs of our students. PBIS will be an added focus and will be supported 
district-wide.In addition we will begin to use Aeries Analytics and Discipline dashboard to monitor 
and track student needs. Administrators and Teachers will participate in professional development 
aimed at improving teacher capacity to understand student behavior, improve classroom 
management strategies as well as preventative measures. 
 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Our district did not have any state indicator for which performance for any student group were two or 
more performance levels below the "all student" performance. 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
Monitor the districts rigorous English Learner program that supports the implementation of the 
ELA/ELD framework, ELD Standards, and leveraging technology for English Learners through 
Designated and Integrated ELD. This will be done through the Sobrato Early Academic Language 
(SEAL) for grades TK-5 to help prevent Long-Term English Learners, Project GLAD (Guided 
Language Acquisition Design) for grades 4-6, and English 3D for 9-12. Update and implement 
Reclassification Criteria for Special Education English Learner students based on current guidance 
from the California Department of Education. 
Continue with the implementation of the Multi-Tiered System of Supports (MTSS): Core Universal 
Supports, Targeted Supplemental Supports, and Intensive Individualized Supports for all students, 
inclusive of low-income students, English Learners, Special Education students, and Foster Youth. 
Together the district's vision and mission will guide district and school practices, policies, and goal 
development, to increase student achievement that embraces the concepts of "closing the gap" as 
well as "raising the bar" for all students. Provide supplemental curriculum, professional development, 
progress monitoring system, materials, supplies, substitutes, extra time for instructional and support 
staff to provide direct services, analyze data and identify next steps. 
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 



Page 5 of 106

 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $25,925,248.26 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$19,464,498.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

Federal funds (Title I, II, III, and IV) are utilized to supplement the actions and services outlined in 
the LCAP as well as provide after school enrichment opportunities and summer school. Details as to 
how Federal Funds will be used will be outlined in the LCAP Addendum.         
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $19,211,499. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
All students will demonstrate growth and achievement in English Language Arts and Mathematics; English Learners attaining English 
Language Proficiency will increase.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
English Learner Progress (K-12)        

17-18 
English Learner Progress will increase by 2%.        

Baseline 
2015-16 AMAO 1= 60.6%; 
AMAO 2 (less than 5 years)= 24.6%, (more than 5 years)=45.2% 
2015-16 
English Learner Reclassification rate= 11.8.% 
        

 Metric Met 
English Language Learner Progress Indicator 79.8% 
Green Maintained 2017-2018 
 
English Learner Reclassification Rate 2017-2018 =15.5% 
 

Metric/Indicator 
Graduation Rate (9-12)        

 Metric Met 
2016-2017 Graduation Rate 96.4% Increased 10.1% (exceeded 
expectations) Blue 
2016-2017 English Learner Graduation rate 96.4% Increased 13.5% 
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Expected Actual 

17-18 
Increase Overall Graduation rate by 1%. 
Increase English Learner Graduation rate by 1%. 
        

Baseline 
2015-16 Graduation rate= 92.4% 
2015-16 English Learner Graduation rate= 93.4% 
        

 

Metric/Indicator 
EAP % Pupils College/Career Ready 
 
        

17-18 
Increase 2% in English Language Arts & Mathematics        

Baseline 
English Language Arts/Literacy: 
Standard Exceeded 13% 
Standard Met 31% 
 
Mathematics: 
Standard Exceeded 10% 
Standard Met 31% 
        

 EAP % Pupils College and Carrer Ready 
 
English Language Arts/Literacy: 
 
11th Grade Standard Exceeded 17.58% 
11th Grade Standard Met 27.47% 
 
Mathematics: 
Standard Exceeded 2.27% 
Standard Met 15.91% 
 

Metric/Indicator 
State Assessments (SBAC) 
English Language Arts (3-8) and Mathematics (3-8) 
        

17-18 
7 point increase towards meeting or exceeding state standards in English 
Language Arts and mathematics for all significant subgroups        

 State Assessments SBAC 
 
English Language Arts 
All students 81.4 + 2.1 points Maintained 
English Learners 88.7 -2.8 points Maintained 
Students with Disabilities 161 -28.9 Declined 
 
Mathematics: 
All Students= 100 points below level 3 Declined 
English Learners= 104.2 points below level 3 Declined 
Students with Disabilities= 213. 3 points below level 3 Declined 
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Expected Actual 

Baseline 
English Language Arts/Literacy: 
All Students= 83.5 points below level 3 
English Learners= 85.9 points below 3 
Students with Disabilities= 132.2 points below 3 
 
Mathematics: 
All Students= 92.9 points below level 3 
English Learners= 95.1 points below level 3 
Students with Disabilities= 162.9 points below level 3 
        

Metric/Indicator 
Properly Credentialed, Misalignment, Vacancies        

17-18 
Highly Qualified Teacher/English Learner authorized certificated staff= 
100%        

Baseline 
2016-17 Highly Qualified Teacher/English Learner authorized certificated 
staff= 81%        

 Highly Qualified/English Learner authorized certificated staff 99.9% 

Metric/Indicator 
A-G % Pupils        

17-18 
Increase by 5%.        

Baseline 
2015-16 A-G requirements met= 3%        

 A-G % Pupils 
A-G Pupils 28.1% 
 

Metric/Indicator 
AP % Pupils 3 or higher        

17-18 
Increase by 5%.        

Baseline 
2015-16 Advanced Placement enrollment= 27.7%        

 Metrics Met 
AP % Pupils 3 or higher 
41% scored 3 or higher 
33% Enrollment 
 

Metric/Indicator 
CTE        

17-18 
Increase by 5%.        

Baseline 
2015-16 Career Technical Education Participation= 41.55%        

 CTE Completers 
42.7% Completed a CTE pathway 
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Expected Actual 

Metric/Indicator 
Standards Implementation        

17-18 
100% of Certificated Teachers will be trained in 
CCSS Professional Development 
ELA/ELD Framework PD 
Content PD 
100% Schools have a formal process for turning in Lesson Plans 
100% Principals and Administrators complete monthly walkthroughs 
        

Baseline 
100% of Certificated Teachers have been trained in 
CCSS Professional Development 
ELA/ELD Framework PD 
Content PD 
83% of Schools have a formal process for turning in Lesson Plans 
100% Principals and Administrators complete monthly walkthroughs 
        

 100% of Certificated Teachers will be trained in 
CCSS Professional Development 
ELA/ELD Framework PD 
Content PD 
100% Schools have a formal process for turning in Lesson Plans 
100% Principals and Administrators complete monthly walkthroughs 
 
SEAL (Sobrato Early Academic Language) Focus on ELD Standards and 
Language Development (Grades-TK-3) 
GLAD (Guided Language Acquisition Design) Grades 4-6 (Focusing on 
ELA/ELD Standards 
Expository Reading and Writing Professional Development Grades 7-12 
 
 

Metric/Indicator 
Broad Course of Study        

17-18 
Elementary 
SEALClasses in TK-1 
Dual Immersion TK-K 
ERWC offered in all 7-12 
High Schools 
ROP 
Added 4 ROP courses 
Added 2 AP 
West Hills College/Dual Enrollment 
Offered 4 additional courses 
 
        

 Broad Course of Study 
Elementary: 
SEALClasses in TK-1(Year 2)  SEAL Classes for Grades 2-3 (Year 1 of 
implementation) 
Dual Immersion TK-K 
Dual enrollment for incoming 9th graders was added 
 
 
State Seal of Biliteracy Awarded to 17 High School Students (2017) 
Golden State Seal Merit Diploma Awarded to 15 Students (2017) 
High Schools: 
Expository Reading Writing Courses offered in all 7-12 
ROP 
Added 4 ROP courses 
Added 2 AP courses 
West Hills College/Dual Enrollment 
Offered 4 additional courses 
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Expected Actual 

Baseline 
Elementary 
SEALClasses not offered 
Dual Immersion not offered 
ERWC 7-12 
ERWC offered in 12th grade only 
High Schools 
ROP and Honors 
added 4 ROP and 2 Honors courses 
 
West Hills College/Dual Enrollment- offered 1 course 
 
        

Metric/Indicator 
Percent of Students that met or exceeded Physical Fitness Test 5th, 7th & 
9th        

17-18 
Physical Fitness- increase 2% 
5th 
7th 
9th 
 
        

Baseline 
Physical Fitness -overall met or exceeded the standard 
5th 89% 
7th 73% 
9th 93% 
 
        

 Percent of Students that met or exceeded Physical Fitness Test 5th, 7th & 
9th 
 
Physical Fitness 
5th    71.7% 
7th    75.6% 
9th    81.7 % 
 

Metric/Indicator 
Standards Alignment        

17-18 
No materials insufficiencies on Fit Report        

Baseline 
No materials insufficiencies on FIT Report        

 Standards Alignment 
No materials insufficiencies on FIT Report 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide standards aligned core 
and supplemental curriculum. 
Replenish or update educational 
resources, materials, and supplies, 
i.e. ELA/ELD Programs for grades 
TK-8 and high school, ELD 
Programs for Tranquillity High 
School, i.e. Read 180 and English 
3D, mathematics workbooks and 
textbooks, Expository Reading and 
Writing Course (ERWC) for grades 
6-12 etc. 
 
Continue to provide books, 
supplies, services and capital 
outlay, including maintaining 
compliance with Individuals with 
Disabilities Education Act to 
support day-to-day operations. 
 
 

 Provided standards aligned core 
and supplemental curriculum. 
Replenished and updated 
educational resources, materials, 
and supplies, i.e. ELA/ELD 
Programs for grades TK-8 and 
high school, ELD Programs for 
Tranquillity High School, i.e. Read 
180 and English 3D, mathematics 
workbooks and textbooks, 
Expository Reading and Writing 
Course (ERWC) for grades 6-12. 
Informational books for SEAL and 
GLAD Units. 
 
Continued to provide books, 
supplies, services and capital 
outlay, including maintaining 
compliance with Individuals with 
Disabilities Education Act to 
support day-to-day operations. 
 

  4000-4999: Books And Supplies 
LCFF 300,000  

  4000-4999: Books And Supplies 
LCFF 300,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will continue to provide 
professional development (GLAD, 
ERWC, SEAL, CALLI, NPDL, 
Number Talks, Formative and 
Summative Assessment), maintain 
two academic coaches for the 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA continued to provide 
professional development (GLAD, 
ERWC, SEAL, CALLI, Formative 
and Summative Assessment), 
maintained two academic coaches 
for the SEAL Program TK-3 and 

 Certificated Substitute Salaries 
for Professional Development 
leave time 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF 285,589  

 Certificated Substitute Salaries 
for Professional Development 
leave time 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF 285,589 
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SEAL Program TK-3 and three 
other academic coaches to support 
the instructional programs in 
grades 4-12, materials, and 
supplies to support the full 
implementation of the CA State 
Standards (ELA and Mathematics), 
ELD Standards, and the Next 
Generation Science Standards 
(NGSS). Streamline/embed GLAD 
Practices for grades TK-12 to fully 
support ERWC, SEAL, CALLI, 
NPDL, Number Talks, Formative 
and Summative Assessment. 
Special Education teachers will 
participate in the SEAL 
professional development with 
teachers in grades 2-3. Provide 
substitutes and extra time for unit 
planning. Establish Professional 
Learning Communities district-
wide, i.e. school site, grade level, 
department, etc. focusing on "Best 
First Instruction" and "Best 
Practices," to better serve our 
highly at risk and mobile population 
of English Learners, Socio-
economically disadvantaged 
students, and Foster Youth. 
The above programs support a 
broad course of study. 
 
Supplemental/Concentration funds 
will continue to be used for 
professional development for 
paraprofessionals, both Regular 
Education and Special Education 
district-wide on the CA State 
Standards (ELA and Mathematics), 
the CA ELD Standards, and the 
Next Generation Science 
Standards (NGSS). Through these 

two other academic coaches to 
support the instructional programs 
in grades 4-12, materials, and 
supplies to support the full 
implementation of the CA State 
Standards (ELA and Mathematics), 
ELD Standards, and the Next 
Generation Science Standards 
(NGSS). Streamlined/embed 
GLAD Practices for grades TK-12 
to fully support ERWC, SEAL, 
CALLI, Formative and Summative 
Assessment. Special Education 
teachers participated in the SEAL 
professional development with 
teachers in grades 2-3. Provided 
substitutes and extra time for unit 
planning. Established Professional 
Learning Communities district-
wide, i.e. school site, grade level, 
department, etc. focused on "Best 
First Instruction" and "Best 
Practices," that served our highly 
at risk and mobile population of 
English Learners, Socio-
economically disadvantaged 
students, and Foster Youth. 
The above programs supported a 
broad course of study. 
 
Supplemental/Concentration funds 
continued to be used for 
professional development for 
paraprofessionals, both Regular 
Education and Special Education 
district-wide on the CA State 
Standards (ELA and Mathematics), 
the CA ELD Standards, and the 
Next Generation Science 
Standards (NGSS). Through these 
actions the unduplicated students 
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actions the unduplicated students 
will see an increase on state and 
local assessments. 
 
 

will saw an increase on state and 
local assessments. 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to monitor progress of all 
students using multiple 
assessment measures, e.g. 
Formative Assessment, CAASPP 
Interim Assessments (CAASPP 
Portal) and state assessments 
(CELDT, ELPAC, SBAC, CAA, and 
CAST). Provide data system 
licenses and contracts, 
professional development, 
materials, supplies, and staff time 
to input data. Research Interim 
Benchmark Assessment for grades 
9-10 that supplements CAASPP 
Portal and is aligned to SBAC. 
 

 Monitored progress of all students 
using multiple assessment 
measures, e.g. Formative 
Assessment, CAASPP Interim 
Assessments (CAASPP Portal) 
and state assessments (CELDT, 
ELPAC, SBAC, CAA, and CAST). 
Provided data system licenses and 
contracts, professional 
development, materials, supplies, 
and staff time to input data. 
Utilized the Interim Benchmark 
Assessment for grades 9-10 that 
supplements CAASPP Portal and 
is aligned to SBAC. 

  4000-4999: Books And Supplies 
LCFF 17,000  

  4000-4999: Books And Supplies 
LCFF 17,000 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Certificated and classified staff will 
provide support for day-to-day 
operations. Salaries and benefits. 
 
Staffing for Special Day Class 
(SDC), mild to moderate students 
who are on a Certificate of 
Completion track that require 
Independent Living Skills will be 
implemented at Tranquillity High 
School. 
 

 Certificated and classified staff 
provided support for day-to-day 
operations. Salaries and benefits. 
 
Staffing for Special Day Class 
(SDC), mild to moderate students 
who are on a Certificate of 
Completion track that required 
Independent Living Skills was 
implemented at Tranquillity High 
School. 
 

  1000-1999: Certificated 
Personnel Salaries LCFF 
5,304,401  

  1000-1999: Certificated 
Personnel Salaries LCFF 
5,227,538 

 2000-2999: Classified Personnel 
Salaries LCFF 2,615,853  

  2000-2999: Classified Personnel 
Salaries LCFF 2,637,727 

 3000-3999: Employee Benefits  
3,618,577  

  3000-3999: Employee Benefits  
3,513,720 
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Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will maintain 1-½ hours 
per week for staff development 
time and individual teacher prep 
times for teacher PLC activities, to 
bring coherence through “Best 
First Instruction” as evidenced for 
example by SEAL, GLAD, ERWC, 
NPDL, and Data Driven research-
based Practices and Routines for 
our special populations, i.e. EL’s, 
Special Education students, and 
Foster Youth. 
 
An increase of 7% for recruitment 
and retention of certificated 
teachers teaching the district 
curriculum and/or negotiated for 
additional time for increased and 
improved services will improve 
educational opportunities for our 
unduplicated students. Out of the 
89 certificated teachers, only 72 
are fully credentialed. It has been 
difficult to retain and hire high 
quality staff, because the district is 
located in a rural area. We want to 
attract and retain the most qualified 
teachers, so that our historically 
under served population receives 
high quality instruction. In addition, 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA maintained 1-½ hours per 
week for staff development time 
and individual teacher prep times 
for teacher PLC activities, to bring 
coherence through “Best First 
Instruction” as evidenced for 
example by SEAL, GLAD, ERWC, 
and Data Driven research-based 
Practices and Routines for our 
special populations, i.e. EL’s, 
Special Education students, and 
Foster Youth. 
 
An increase of 7% for recruitment 
and retention of certificated 
teachers teaching the district 
curriculum and/or negotiated for 
additional time for increased and 
improved services improved 
educational opportunities for our 
unduplicated students. This action 
reflects negotiated funds for the 
2016-2017 for year. The district is 
still negotiating the 2017-2018 
contract.Out of the 89 certificated 
teachers, only 72 are fully 
credentialed. It has been difficult to 
retain and hire high quality staff, 
because the district is located in a 
rural area. We wanted to attract 

  1000-1999: Certificated 
Personnel Salaries LCFF 
1,668,827  

  1000-1999: Certificated 
Personnel Salaries LCFF 
1,668,827 
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staff has agreed to an additional 15 
minutes of instructional time per 
day and one day of professional 
learning, which will increase 
educational learning opportunities. 
It is evident that making our district 
competitive will attract and attain 
qualified staff, that will increase 
unduplicated student outcomes. 
 
 

and retain the most qualified 
teachers, so that our historically 
under served population receives 
high quality instruction. In addition, 
staff has agreed to an additional 
15 minutes of instructional time per 
day and one day of professional 
learning, which has increased 
educational learning opportunities. 
It is evident that making our district 
competitive has attracted and 
attained qualified staff, that has 
increased unduplicated student 
outcomes. 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will continue to attend 
recruitment fairs to hire and retain 
properly credentialed staff. In 
addition we will train Golden Plains 
Unified Staff, i.e. teachers, 
coaches, and administrators to 
message and attract highly 
qualified candidates to our district. 
It is often difficult to attract qualified 
staff in this rural small district. 
Qualified teachers provide best 
first teaching and will increase 
achievement for unduplicated 
students on state and local 
assessments. 
 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA has continued to attend 
recruitment fairs to hire and retain 
properly credentialed staff. In 
addition we trained Golden Plains 
Unified Staff, i.e. teachers, 
coaches, and administrators to 
message and attract highly 
qualified candidates to our district. 
It is often difficult to attract 
qualified staff in this rural small 
district. Qualified teachers have 
provided best first teaching and 
have increased achievement for 
unduplicated students on state and 
local assessments. 

  4000-4999: Books And Supplies 
LCFF 15,000  

  4000-4999: Books And Supplies 
LCFF 15,000 

Action 7 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will continue to establish 
and monitor a rigorous English 
Learner program that supports the 
implementation of the ELA/ELD 
framework, ELD Standards, and 
leveraging technology for all 
English Learners through 
Designated and Integrated ELD. 
Continue to implement Sobrato 
Early Academic Language (SEAL) 
for grades TK-3 to help prevent 
Long-Term English Learners, 
Project GLAD (Guided Language 
Acquisition Design) for grades 4-
12, and English 3D for 9-12. 
The above programs support a 
broad course of study. 
Update and implement 
Reclassification Criteria for Special 
Education English Learner 
students based on current 
guidance from the California 
Department of Education. Through 
these actions the unduplicated 
students will see an increase on 
state and local assessments. 
 
 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA has continued to establish 
and monitor a rigorous English 
Learner program that supports the 
implementation of the ELA/ELD 
framework, ELD Standards, and 
leveraging technology for all 
English Learners through 
Designated and Integrated ELD. 
Continued to implement Sobrato 
Early Academic Language (SEAL) 
for grades TK-3 to help prevent 
Long-Term English Learners, 
Project GLAD (Guided Language 
Acquisition Design) for grades 4-
12, and English 3D for 9-12. 
The above programs supported a 
broad course of study. 
Updated and implemented 
Reclassification Criteria for Special 
Education English Learner 
students based on current 
guidance from the California 
Department of Education. Through 
these actions the unduplicated 
students have seen an increase on 
state and local assessments. 
 

  4000-4999: Books And Supplies 
LCFF 184,640  

  4000-4999: Books And Supplies 
LCFF 184,640 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will begin an awareness 
and Initial Implementation of Multi-
Tiered System of Supports 
(MTSS): Core Universal Supports, 
Targeted Supplemental Supports, 
and Intensive Individualized 
Supports for students, inclusive of 
EL’s, Special Education students, 
and Foster Youth. Together the 
district's vision and mission will 
guide district and school practices, 
policies, and goal development, to 
increase student achievement that 
embraces the concepts of "closing 
the gap" as well as "raising the 
bar" for all students. Provide 
supplemental curriculum, 
professional development, 
progress monitoring system, 
materials, supplies, substitutes, 
extra time for instructional and 
support staff to provide direct 
services, analyze data and identify 
next steps. Through these actions 
the unduplicated students will see 
an increase on state and local 
assessments. 
 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA has begun an awareness 
and Initial Implementation of Multi-
Tiered System of Supports 
(MTSS): Core Universal Supports, 
Targeted Supplemental Supports, 
and Intensive Individualized 
Supports for students, inclusive of 
EL’s, Special Education students, 
and Foster Youth. Together the 
district's vision and mission guided 
district and school practices, 
policies, and goal development, 
that increased student 
achievement that embraces the 
concepts of "closing the gap" as 
well as "raising the bar" for all 
students. Provided supplemental 
curriculum, professional 
development, progress monitoring 
system, materials, supplies, 
substitutes, extra time for 
instructional and support staff that 
provided direct services, analyzed 
data and identified next steps. 
Through these actions the 
unduplicated students have seen 
an increase on state and local 
assessments. 

 Books and supplies; professional 
development; professional 
services  LCFF 369,895  

  5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF 369,895 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide CELDT and ELPAC 
training for all TK-12 certificated 
teachers, TK-12 paraprofessionals, 
site and district administrators to 
increase English Learner Progress 

 Provided CELDT and ELPAC 
training for all TK-12 certificated 
teachers, TK-12 paraprofessionals, 
site and district administrators to 
increase English Learner Progress 

  2000-2999: Classified Personnel 
Salaries LCFF 10,000  

  2000-2999: Classified Personnel 
Salaries LCFF 10,000 
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State Indicator. Continue to 
connect Formative and Summative 
Assessments to district-wide 
initiatives on improving writing 
across all content areas for English 
Learners and Special Education 
English Learners. Continue to 
provide substitutes, extra time for 
assessments (administering and 
scoring), data entry, and 
professional development. 
 

State Indicator. Continued to 
connect Formative and Summative 
Assessments to district-wide 
initiatives on improving writing 
across all content areas for English 
Learners and Special Education 
English Learners. Continue to 
provide substitutes, extra time for 
assessments (administering and 
scoring), data entry, and 
professional development. 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will provide 21st century 
learning skills for classified and 
certificated staff, e.g. Google 
Platform, i.e. Google Docs, Google 
Classroom, etc. that will lead to 
Google Certification. Transition to 
adopting Google Platform for 
leveraging technology to enhance 
learning. Update and replace, 
technology; i.e. Chrome book 
carts, computers, Chrome book 
management systems, high-speed 
internet with Comcast, wireless 
access and security in all settings. 
In addition Golden Plains will 
restructure the technology 
department to assist with 
embedding technology in lesson 
design, lesson delivery and student 
demonstration of learning. In doing 
so Golden Plains will be able to 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA  provided 21st century 
learning skills for classified and 
certificated staff, e.g. Google 
Platform, i.e. Google Docs, Google 
Classroom, etc. that will lead to 
Google Certification. Transitioned 
to adopting Google Platform for 
leveraging technology to enhance 
learning. The district updated and 
replaced, technology; i.e. Chrome 
book carts, computers, Chrome 
book management systems, high-
speed internet with Comcast, 
wireless access and security in all 
settings. In addition Golden Plains 
restructured the technology 
department to assist with 
embedding technology in lesson 
design, lesson delivery and 
student demonstration of learning. 
A technology committee met and is 

 Book and supplies; services; 
classified salaries  LCFF 334,018  

 Book and supplies; services; 
classified salaries  LCFF 334,018 
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prepare its students for the 
rigorous demands of the 21st 
century. Thus increasing outcomes 
for unduplicated students. 
 

currently rewriting and updating 
the districts technology plan. In 
doing so Golden Plains was be 
able to prepare its students for the 
rigorous demands of the 21st 
century. Thus increasing outcomes 
for unduplicated students. 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will maintain and refine 
accelerated and enrichment-
learning opportunities for students 
meeting and exceeding grade level 
standards or on track towards 
graduation, e.g. CTE and STEAM 
pathways, Seal of Biliteracy, 
Honors AP Courses, and Dual 
Enrollment. 
 
Research and expand CTE 
Curriculum to include courses in 
which there is a high demand of 
employment after graduation. 
Certification of completion track for 
Special Education students leading 
to develop life skills needed for job 
opportunities. 
 
Continue to implement Engineering 
Is Elementary (EIE) curriculum 
during summer school (STEAM 
Summer Academy) for grades TK-
8 and during the school year in two 
sessions for English Learners in 
grades TK-8 on Saturday's. Pilot 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA maintained and refined 
accelerated and enrichment-
learning opportunities for students 
meeting and exceeding grade level 
standards or on track towards 
graduation, e.g. CTE and STEAM 
pathways, Seal of Biliteracy, 
Honors AP Courses, and Dual 
Enrollment. 
 
The district expanded CTE 
Curriculum to include courses in 
which there is a high demand of 
employment after graduation. 
Certification of completion track for 
Special Education students leading 
to develop life skills needed for job 
opportunities. (examples include 
Criminal Justice, Ag Business) 
 
The district implemented 
Engineering Is Elementary (EIE) 
curriculum during summer school 
(STEAM Summer Academy) for 
grades TK-8 and during the school 
year in two sessions for English 

 Books and supplies; services; 
professional development  LCFF 
147,106  

 Books and supplies; services; 
professional development  LCFF 
147,106 
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NPDL Projects during the school 
year in grades 4-12. Through these 
actions the unduplicated students 
will see an increase on state and 
local assessments.” 
 
 

Learners in grades TK-8 on 
Saturday's.  Through these actions 
the unduplicated students will see 
an increase on state and local 
assessments.” 
 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing 
students at Golden Plains on state 
and local assessments. To meet 
their needs maintaining a smaller 
teacher pupil ratio is beneficial and 
improves student outcomes. 
Maintain staffing for lower class 
sizes at the TK-8 grade levels and 
those 9-12 departments in which 
multiple "Formative Assessments" 
are needed to facilitate increased 
Language and Literacy across all 
content areas. Thus increasing 
outcomes for unduplicated 
students. 
 

 The unduplicated students are 
some of the lowest performing 
students at Golden Plains on state 
and local assessments. To meet 
their needs maintaining a smaller 
teacher pupil ratio is beneficial and 
improves student outcomes. The 
district maintained staffing for 
lower class sizes at the TK-8 grade 
levels and those 9-12 departments 
in which multiple "Formative 
Assessments" are needed to 
facilitate increased Language and 
Literacy across all content areas. 
Thus increasing outcomes for 
unduplicated students. 

  1000-1999: Certificated 
Personnel Salaries LCFF 
1,052,143  

  1000-1999: Certificated 
Personnel Salaries LCFF 
1,052,143 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The implementation of the actions/services to achieve the articulated goal have been carried out, which include the following 
professional development for  GLAD, ERWC, SEAL, CALLI (Early Literacy),and Formative & Summative Assessment CAASPP 
training. Two Academic Coaches transitioned to SEAL Coaches to fully implement and support SEAL Early Literacy in grades TK-3. 
Our district continued with the  implementation of the CAASPP Portal for Formative Assessment, Interim Benchmark Assessments, 
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and the Digital Library Resources. Last, our district continued supporting our English Learners through a rigorous English Learner 
program. Full implementation of the ELA/ELD Framework, ELD Standards, and leveraging technology 
for our English Learners remains a district focus. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA demonstrate growth across 
different local and state measures. Interim assessment benchmarks show growth in both ELA and Math. We expect to see an increase 
in the SBAC scores for this year. Graduation rate increased to 96.4 %. Our English Language Learner Progress indicates that our 
students maintained a level of 79.8% (green).         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The district did not have any material differences in expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The goal was not change or modified. The district's intent is to go deeper with the district initiatives, using the CDE Dashboard data to 
help drive "Best First Instruction." We successfully began expanding SEAL to 2nd and 3rd grade classrooms across the district. A 3-
year data analysis of state and local measures are being used to identify strengths and areas of need, e.g. Monitor progress of all 
students using multiple assessment measures, e.g. Formative Assessment, CAASPP Interim Assessments and state assessments 
(CELDT and SBAC). English Learner Progress data shows that students maintained a level of 79.8% (green). Using the CAASPP 
Portal  to assist with Formative Assessment, Interim Benchmark Assessments, along with the resources provided within the Digital 
Library provided familiarity with the technology component of CAASPP/SBAC, as well as the practice in terms of "rigor" that brings out 
the importance of Language & Literacy (Listening, Speaking, Reading, and Writing) across all content areas, so that our students 
continue to make growth on SBAC, as well as on different measures. Goal 1: a metric Standards Alignment "Facility and Inspection 
Report" FIT was added to the plan it was inadvertently omitted. The district provides all students with standards aligned curriculum as 
stated in Priority 1. 
A slight modification was made to AP Metrics in Goal 1- this is due to the many changes, corrections and finalizations to the metric 
imposed by CDE. 
In addition the district is still negotiating the 2017-2018 contracts for credentialed staff. Changes will be reflected in next years update. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Increase positive school climate with all stakeholders and build exemplary school and district facilities.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Rate 
 
        

17-18 
Increase attendance rate by 1%        

Baseline 
15-16 Attendance rate: 93%        

 Attendance Rate 
16-17 Attendance rate: 91% 
 

Metric/Indicator 
Chronic Absenteeism        

17-18 
Decrease in Chronic absenteeism by 1% points        

 Chronic Absenteeism 
2016-2017 14.8% (Not met) 
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Expected Actual 

Baseline 
15-16 Chronic absenteeism: 11.7 %        

Metric/Indicator 
Suspension Rate        

17-18 
Decrease suspension rate by 1%        

Baseline 
15-16 Suspension rate: 13.6%        

 Suspension Rate 
Metric Met or exceeded 
2016-2017 Suspension Rate 5.8% 
 

Metric/Indicator 
Middle and High School Dropout Rate        

17-18 
Maintain Middle School dropout rate at 0% 
Decrease High School dropout rate by 1% 
        

Baseline 
15-16 Middle School dropout rate: 0% 
15-16 High School dropout rate: 5.9% 
        

 Middle and High School Dropout Rate 
2016-2017  Middle School dropout rate: 0% (metric met) 
2016-2017 High School dropout rate: 0.7% (metric exceeded) 
 

Metric/Indicator 
Expulsion        

17-18 
Decrease expulsion by 0.1%        

Baseline 
15-16 Expulsion rate: 0.1%        

 Expulsion 
2016-2017 0.06% (Metric met) 
 

Metric/Indicator 
Facilities Maintained (FIT)        

17-18 
Maintain 100% of schools rated as “Overall Facility Conditions – Good.”        

Baseline 
15-16 Overall Facility Conditions-Good Rating        

 Facilities Maintained (FIT) 
Over All Rating Good -metric met 
 
 

Metric/Indicator 
Local Climate Survey        

17-18 
Local Climate Survey (WE Survey), increase 3% growth in the indicators 
Rigor, Relevance, and Relationships        

 Local Climate Survey (WE Survey), increase 3% growth in the indicators 
Rigor, Relevance, and Relationships (Metric Met) 
Rigor 84.6% 
Relevance 76% 
Relationships 83% 
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Expected Actual 

Baseline 
15-16 Local Climate Survey (WE Survey) 
Rigor 73.5% 
Relevance 72.5% 
Relationships 74% 
 
 
        

 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will plan and organize 
attendance committees through 
MTSS process at each site and 
district to regularly review school 
attendance rates and create action 
plans to reduce truancy levels, i.e. 
monthly meetings at school sites 
and quarterly meetings district-
wide. Continue to contract with 
FCOE and Truancy Intervention 
Program. Utilize support staff, 
materials, supplies and attendance 
incentives to increase attendance 
rates. Through these actions the 
unduplicated students will see an 
increase on state and local 
assessments. 
 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will planned and 
organized attendance committees 
through MTSS process at each 
site and district to regularly review 
school attendance rates and 
create action plans to reduce 
truancy levels, i.e. monthly 
meetings at school sites and 
quarterly meetings district-wide. 
The district continued to contract 
with FCOE and Truancy 
Intervention Program. Utilize 
support staff, materials, supplies 
and attendance incentives to 
increase attendance rates. 
Through these actions the 
unduplicated students will see an 
increase on state and local 
assessments. 

  5000-5999: Services And Other 
Operating Expenditures LCFF 
10,000  

  5000-5999: Services And Other 
Operating Expenditures LCFF 
10,000 
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Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will continue to purchase 
equipment and materials to 
adequately equip high school 
classrooms to facilitate Career and 
Technical Education (CTE) for 
students, including transition 
programs for Special Education 
students. Through these actions 
the unduplicated students will see 
an increase on state and local 
assessments. 
 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA  purchased equipment 
and materials to adequately equip 
high school classrooms to facilitate 
Career and Technical Education 
(CTE) for students, including 
transition programs for Special 
Education students. Through these 
actions the unduplicated students 
will see an increase on state and 
local assessments. 

  4000-4999: Books And Supplies 
LCFF 18,000  

  4000-4999: Books And Supplies 
LCFF 18,000 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will retain 2 certificated 
school counselors to monitor 
student academic and social 
progress for Helm/RDR, Cantua, 
Tranquillity, and San Joaquin 
Elementary. Local, state, and 
formative assessment data will be 
used to increase student 
achievement and graduation levels 
to guide students toward College, 
Career, and Civic Life in grades 
TK-8 and RDR. Through these 
actions the unduplicated students 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA retained 2 certificated 
school counselors to monitor 
student academic and social 
progress for Helm/RDR, Cantua, 
Tranquillity, and San Joaquin 
Elementary. Local, state, and 
formative assessment data was 
used to increase student 
achievement and graduation levels 
to guide students toward College, 
Career, and Civic Life in grades 
TK-8 and RDR. Through these 
actions the unduplicated students 

  1000-1999: Certificated 
Personnel Salaries LCFF 246,213  

  1000-1999: Certificated 
Personnel Salaries LCFF 
246,213 
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will see an increase on state and 
local assessments.” 
 

will see an increase on state and 
local assessments.” 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

On-going facility maintenance, 
improvements, and beautification 
will help create a positive school 
environment. Update classroom 
and cafeteria furniture, as 
evidenced through three site visits 
by administrators and board 
members. On a monthly basis the 
superintendent will continue to 
conduct school site walk-throughs 
with MOT department. 
 

 On-going facility maintenance, 
improvements, and beautification 
will help create a positive school 
environment. Classroom and 
cafeteria furniture was updated. 
The cafeteria at San Joaquin 
Elementary received a much 
needed facelift. The 4th-8th grade 
classrooms received new student 
desks.On a monthly basis the 
superintendent will continue to 
conduct school site walk-throughs 
with MOT department. A head 
custodian was hired and has had 
great success in maintaining a 
clean and safe school grounds. 

  2000-2999: Classified Personnel 
Salaries LCFF 231,726  

  2000-2999: Classified Personnel 
Salaries LCFF 231,726 

 4000-4999: Books And Supplies 
LCFF 108,274  

  4000-4999: Books And Supplies 
LCFF 108,274 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
400,000  

  5000-5999: Services And Other 
Operating Expenditures LCFF 
400,000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

In a rural area such as Golden 
Plains, parental and community 
engagement is key to student 
success. The parents of our 
unduplicated students need 
support to engage in the 
educational process.We are 
striving to increase the number of 
stakeholders participating in school 
related activities to improve 
positive school climate, culture and 
student achievement. We will 
analyze baseline data for school 
climate and culture using a 

 In a rural area such as Golden 
Plains, parental and community 
engagement is key to student 
success. The parents of our 
unduplicated students need 
support to engage in the 
educational process.We increased 
the number of stakeholders 
participating in school related 
activities to improve positive 
school climate, culture and student 
achievement. We will analyze 
baseline data for school climate 
and culture using a researched 

  4000-4999: Books And Supplies 
LCFF 110,000  

  4000-4999: Books And Supplies 
LCFF 110,000 
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researched based survey, i.e. 
LCAP Stakeholder survey and the 
We Survey. These actions will 
increase the number of parents of 
unduplicated students who are 
engaged at our school sites and 
will have a positive effect on 
student outcomes. 
 

based survey, i.e. LCAP 
Stakeholder survey and the We 
Survey. These actions will 
increase the number of parents of 
unduplicated students who are 
engaged at our school sites and 
will have a positive effect on 
student outcomes. 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing 
students and will benefit from a 
stable and safe learning 
environment. In order to maintain a 
safe and positive school climate 
we will retain two Campus Monitor 
positions at THS. Additional 
supervision is key to maintaining 
safe schools and reducing and 
improving suspension rates. We 
will also retain five Non-
Instructional/Yard Duty Aides for K-
8 and continuation high schools. 
We will provide Positive Behavior 
Training  for all campus 
supervisors and non-instructional 
yard monitors. Provide, update and 
replace security/safety resources 
(cameras, radios, alarm systems). 
The continuation of additional 
support will help improve school 
climate, culture, lower suspension 
rates and increase student 
performance. 
 

 The unduplicated students are 
some of the lowest performing 
students and will benefit from a 
stable and safe learning 
environment. In order to maintain a 
safe and positive school climate 
we retained two Campus Monitor 
positions at THS. Additional 
supervision is key to maintaining 
safe schools and reducing and 
improving suspension rates. We 
also retained five Non-
Instructional/Yard Duty Aides for 
K-8 and continuation high schools. 
We provided Positive Behavior 
Training  for all campus 
supervisors and non-instructional 
yard monitors. We updated and 
replaced security/safety resources 
(cameras, radios, and alarm 
systems). The continuation of 
additional support will help improve 
school climate, culture, lower 
suspension rates and increase 
student performance. 

 Classified salaries; supplies; 
equipment; services  LCFF 
215,965  

 Classified salaries; supplies; 
equipment; services  LCFF 
215,965 

Action 7 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will continue to refine 
Positive Behavior Intervention 
Supports (PBIS) within the MTSS 
process to include the 6 C’s: 
Communication, Collaboration, 
Critical thinking, Creativity, 
Citizenship, and Character in order 
to provide a safe and positive 
school climate for all stakeholders 
and thus reduce suspension rate. 
Substitute costs, materials, and 
supplies. 
 
Plan and implement Safe School 
Ambassadors Program at K-8 
elementary schools. Through these 
actions the unduplicated students 
will see an increase on state and 
local assessments.” 
 
 

 The unduplicated students are 
some of the lowest performing in 
the LEA on state and local 
assessments. To meet this need 
the LEA will continued to refine 
Positive Behavior Intervention 
Supports (PBIS) within the MTSS 
process to include the 6 C’s: 
Communication, Collaboration, 
Critical thinking, Creativity, 
Citizenship, and Character in order 
to provide a safe and positive 
school climate for all stakeholders 
and thus reduce suspension rate. 
Substitute costs, materials, and 
supplies. 
 
We planned  and implemented 
Safe School Ambassadors 
Program at K-8 elementary 
schools. Through these actions the 
unduplicated students will see an 
increase on state and local 
assessments.” 
 

  4000-4999: Books And Supplies 
LCFF 10,000  

  4000-4999: Books And Supplies 
LCFF 10,000 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

District will continue to provide 
home to school transportation 
within the transportation 
boundaries for students to school 
related events (excludes cost of 
staff). 
 

 District continued to provide home 
to school transportation within the 
transportation boundaries for 
students to school related events 
(excludes cost of staff). 

 Classified salaries; supplies; 
services  LCFF 1,011,582  

 Classified salaries; supplies; 
services  LCFF 1,011,582 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall the implementation of the actions/services to achieve the articulated goal have been carried out. The district purchased 
equipment and materials to adequately equip high school classrooms to facilitate Career and Technical Education (CTE), e.g. 
Automotive, Computer Graphics, Digital Video Production. We retained two certificated school counselors to monitor student academic 
and social progress for Helm/Rio Del Rey, Cantua, San Joaquin, and Tranquillity Elementary was also carried out. Last, efforts to 
increase the number of stakeholders participating in school related activities to improve positive school climate and culture is being 
done through parent trainings through the Project 2 Inspire Program. 
A total of 130 parents enrolled in the Parent Education Program which offered: 3 English Language Development classes at San 
Joaquin Elementary (Literacy Level, Basic Level and Above Basic Level) and 1 English Language Development class at Cantua Creek 
Elementary (Multi-leveled).  In addition, 1 Spanish Language Development class was offered at San Joaquin Elementary for adults 
lacking primary schooling in their country.  This class is a pathway to the English Language Development Literacy level class. (These 
classes helped build relationships with parents and improve school culture and climate.) 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Since having one of the counselors service the students at Rio Del Rey Continuation High School, our graduation rate for RDR and 
Tranquillity High School combined has increased from 92.4% to 96.4% and so has the transfer back to the comprehensive high school 
due to credit recovery completion. As a result, dropout rate decreased from 5.9% to 0.7%. Which is a significant accomplishment. We 
will continue to work on decreasing chronic absenteeism and reporting it correctly in our student information system.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
No material differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Increase stakeholder involvement with school, district, and community. Plan and implement more parent educational opportunities.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
% of all Parents involved in ELAC & SSC        

17-18 
Increase by 5%        

Baseline 
ELAC= 2.2% 
SSC= 2.2% 
        

 % of all Parents involved in ELAC & SSC 
Increased by 8% 
We held 4 meetings at each school site and had a quorum at every meeting. 
 

Metric/Indicator 
% of all Parents involved in DAC & ELAC        

17-18 
Increase by 5% 
 
        

 % of all Parents involved in DAC & ELAC 
Increased by 10% 
We held 5 meetings and had a quorum at every meeting. 
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Expected Actual 

Baseline 
DELAC= 1.5% 
DAC= 1.5% 
        

Metric/Indicator 
Percent of parents participating        

17-18 
Increase by 5%        

Baseline 
Parent/Teacher Conference= 76.8% 
Open House= 24.8% 
Back to School Night= 24.8% 
        

 Percent of Parents Participating 
Parent/Teacher/Conferences 80% 
Open House 50% 
Bak to School Night 55% 
 
 

Metric/Indicator 
Number of Parent Programs offered        

17-18 
Increase Parent Education Programs by 1 offering        

Baseline 
Parent Education Programs= 2        

 Number of Parent Programs Offered (metric Exceeded) 
2017-2018 
2 Basic Computer Classes (new) 
1 Civic Education and Citizenship Class (new) 
1 Spanish Language Development (maintained) 
4 English Language Development Classes (maintained) 
3 Project 2 Inspire(Parent Leadership Training) (maintained) 
 
 
 

Metric/Indicator 
Number of parents participating        

17-18 
Increase participation by 5%        

Baseline 
Parent program participation= Adult ELD Classes (135); Project 2INSPIRE 
(86)        

 Number of Parents Participating (metric Exceeded) 
2017-2018 = 330 Parents district-wide 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Continue to provide interpreter and 
translator services for district-wide 
activities, school functions, and 
parent meetings. Train and certify 
school site and district interpreters 
and translators through FCOE or 
other agency. Establish a process 
and a designated list of qualified 
interpreters and translators for 
school sites/district. 
 

 GPUSD continued to provide 
interpreter and translator services 
for district-wide activities, school 
functions, and parent meetings. 
The district established a process 
and a designated list of qualified 
interpreters and translators for 
school sites/district. 

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base 10,000  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base 10,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students in 
Golden Plains are some of the 
lowest performing in the LEA on 
state and local assessments. With 
this in mind we strive to provide 
support to parents, so that they are 
better informed and equipped to 
help their children succeed. 
Therefore increasing (in addition to 
Title I funds) district and site parent 
communication and involvement in 
district-wide activities, i.e. parent 
News Letters, Blackboard 
Connect, School Calendar, School 
Marque, and district/school 
website. Improve accessibility to 
websites, grading, and attendance 
systems will help students improve 
academically.In addition, purchase 
student planners to increase 
communication from school to 
home regarding academic 
assignments and progress 
(Professional Development for staff 

 The unduplicated students in 
Golden Plains are some of the 
lowest performing in the LEA on 
state and local assessments. With 
this in mind we strove to provide 
support to parents, so that they are 
better informed and equipped to 
help their children succeed. 
Therefore increasing (in addition to 
Title I funds) district and site parent 
communication and involvement in 
district-wide activities, i.e. parent 
News Letters, Blackboard 
Connect, School Calendar, (new 
digital) School Marques, and 
district/school website. We 
improved accessibility to websites, 
grading, and attendance systems 
that helped students improve 
academically. (Aeries) In addition, 
we purchased student planners to 
increase communication from 
school to home regarding 
academic assignments and 
progress (Professional 

  4000-4999: Books And Supplies 
Supplemental 10,000  

  4000-4999: Books And Supplies 
Supplemental 10,000 
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on how to best utilize the 
teacher/student planners). 
Continue Project 2 Inspire to 
increase parents’ knowledge about 
schooling to ensure parents have 
vital information about high quality 
educational options for their 
children at all school sites. These 
actions will improve unduplicated 
student outcomes and increase the 
involvement of their parents in the 
educational process. 
 
 

Development for staff on how to 
best utilize the teacher/student 
planners). 
We continued the parent 
leadership program  (Project 2 
Inspire) to increase parents’ 
knowledge about schooling to 
ensure parents have vital 
information about high quality 
educational options for their 
children at all school sites. These 
actions helped improve 
unduplicated student outcomes 
and increased the involvement of 
their parents in the educational 
process. 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The unduplicated students in 
Golden Plains are some of the 
lowest performing in the LEA on 
state and local assessments. With 
this in mind we strive to provide 
support to parents, so that they are 
better informed and equipped to 
help their children succeed.Provide 
(in addition to Title I funds) parent 
educational services and English 
classes. Execute parent education 
contracts; provide materials, 
supplies, supplemental staff hours 
and childcare. Retain Parent/Adult 
Coordinator to provide specialized 
expertise and support for parents 
in assisting with the full 
implementation of the district core 
instructional program, i.e. Project 

 The unduplicated students in 
Golden Plains are some of the 
lowest performing in the LEA on 
state and local assessments. With 
this in mind we strove to provide 
support to parents, so that they are 
better informed and equipped to 
help their children succeed.Provide 
(in addition to Title I funds) parent 
educational services and English 
classes. We secured obtained 
parent education contracts; 
provided materials, supplies, 
supplemental staff hours and 
childcare. We retained our 
Parent/Adult Coordinator who 
provides specialized expertise and 
support for parents in assisting 
with the full implementation of the 
district core instructional program, 

  1000-1999: Certificated 
Personnel Salaries LCFF 176,850  

  1000-1999: Certificated 
Personnel Salaries LCFF 
176,850 
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2Inspire, District-wide initiatives, 
and parent engagement. 
 
Research other parent/community 
educational opportunities, e.g. 
computer courses, GED, 
Citizenship, etc. 
These actions will improve 
unduplicated student outcomes 
and increase the involvement of 
their parents in the educational 
process. 
 
 

i.e. Project 2Inspire, District-wide 
initiatives, and parent engagement. 
We were able to implement 
additional parent educational 
classes that include: 
2 Basic Computer Classes (new) 
1 Civic Education and Citizenship 
Class (new) 
1 Spanish Language Development 
(maintained) 
4 English Language Development 
Classes (maintained) 
3 Project 2 Inspire (Parent 
Leadership Training) (maintained) 
These actions have improved 
unduplicated student outcomes 
and greatly increased the 
involvement of their parents in the 
educational process. 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
 
2017-2018 Stakeholder Engagement and Participation surpassed the 5% expected level at both the Site level (SSC and ELAC) and 
District level (DAC and DELAC).  Parents recruited were those having graduated from the 2016-17 Project 2Inspire classes and were 
all actively involved at all levels. 
 
Increase Parent Education Program offerings and monitor enrollment by 5% 
2017-18 
A total of 130 parents enrolled in the Parent Education Program which offered: 3 English Language Development classes at San 
Joaquin Elementary (Literacy Level, Basic Level and Above Basic Level) and 1 English Language Development class at Cantua Creek 
Elementary (Multi-leveled).  In addition, 1 Spanish Language Development class was offered at San Joaquin Elementary for adults 
lacking primary schooling in their country.  This class is a pathway to the English Language Development Literacy level class. 
2017-18 
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A total of 35 parents enrolled in the Civic Education and Citizenship class offered at San Joaquin Elementary, a new class that was 
added this year. 
2017-18 
A total of 53 parents enrolled in the Basic Computer class offered at both San Joaquin Elementary and Cantua Creek Elementary.  
Both classes where added this year. 
2017-18 
An additional 130 parents enrolled in Project 2Inspire which continued to be held at Cantua Creek, Tranquillity and San Joaquin 
Elementary for a second year.  Project 2Inspire is provided in two phases.  Phase 1 provides an overview of knowledge around the 
value of parent involvement, information on school and District level committees, Parent/Teacher Conferencing, and other related 
topics.  Phase 2 is training for trainer, providing parents with a deeper knowledge around topic matters covered in Phase 1 along with 
leadership techniques on how to facilitate trainings.  Phase 2 includes how to develop PowerPoint presentations and the “how to” 
actually take the lead role in presenting to other parents.  A total of 45 parents graduating from Phase 1 (consist of 12/4 hour 
sessions) and 55 graduating from Phase 2 (consist of 16/4 hour sessions), totally 100 graduates. 177 students within Golden Plains 
are directly impacted with the success of their parents in both classes. 
 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
GPUSD utilizes both pre-/post formal and informal class content specific annual surveys including anecdotal records to determine the 
overall effectiveness and impact of its Adult Educational and Engagement Program on the academic growth of students and parent 
involvement within the school structure.  The sheer increase in the number of parents registering for the English Language 
Development Classes, the Computer Class, the Civics & Citizenship Class, and the Project 2Inspire Parent Leadership Training Class 
has grown exponentially in two years to the point, that we will be doubling the classes we offer in the 2018-19 school year.  In 
particular, the leadership classes now in its second year of implementation has produced an additional 55 graduates, giving us a total 
of 108 unduplicated graduates since its inception in two year. Measurable growth in parent involvement at both the school site and 
District level has produced 100% seated/elected committees for SSC, ELAC, DELAC, DAC, to mention a few.  In addition, anecdotal 
records and surveys show tremendous growth in parents understanding the academic expectations for their children, the valuable role 
they play in working closely with the teachers and site administrators, and the impact of their own academic and professional 
development play in shaping the future of their children as they pursue higher educational. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are no significant differences.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
In action Goal 3 Action 3 we were going to: "Research other parent/community educational opportunities, e.g. computer courses, 
GED, Citizenship, etc." 
It was a fortuitous event that we were able to implement additional parent educational classes that include: two Basic Computer 
Classes and one Civic Education and Citizenship Class. We are planning to expand our offers in the 2018-2019 school year. 
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Participants included representatives from all numerically significant district sub-populations: 
• District Advisory Committee, including representatives from families and staff from each school (make-up of DAC is of 

majority parents) No comments were submitted to the Superintendent. 
• District English Learner Advisory Committee, including representatives from families and staff from each school (make-up of 

DELAC is of majority parents) 
• Board of Trustees 
• District and Site Classified Staff were informed and updated during monthly PLC's 
• TK-12 Certificated Staff updated weekly during PLC's 
• District leaders and principals from each school updated during Cabinet meetings 
• Foster Youth Liaison- updated during cabinet meetings 
• Students from TK-8 and 9-12 schools- updated during student leadership meetings, then they report back to individual 

classes. 

LCAP 2017-18 Stakeholder Meeting Dates:  
 July 31- August 2, 2017 Leadership Retreat (LCAP Goals) 
 September 1, 2017 Principals/Directors Cabinet 
 September 12, 2017- Board Meeting (LCAP Update) 
 September 22, 2017 Leadership Meeting (Goals and Actions) 
 September 25, 2017 Principals/Directors Cabinet 
 October 4, 2017 Central Valley PLN (CCEE) (Goal 3 Parent engagement) 
 October 11, 2017 Leadership Team Meeting Data Chats 
 October 24, 2017 DAC and DELAC (Review Goals and Actions) 
 October 25, 2017 Principals/Directors Cabinet 
 November 02, 2017- District Buy Back Day (Actions by grade level) 
 November 30, 2017 Leadership Team Meeting Data Chats 
 December 1, 2017 Principals/Directors Cabinet 
 December 6, 2018 Central Valley PLN (CCEE) (Goal 3 Parent engagement) 
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 December 8, 2017 Leadership Team Meeting (Dashboard overview) 
 December 11, 2017 DAC/DELAC (Goals and Dashboard overview) 
 January 5, 2018- Principals/Directors Cabinet 
 January 9, Board Meeting (LCAP Update) 
 January 11, 2018 Plan Alignment with Art Davis (MCOE) 
 January 12, 2018 Central Valley PLN (CCEE) (Goal 3 Parent engagement) 
 February 13, 2018 Board Meeting (LCAP Update) 
 February 20, 2018 DAC &DELAC (LCAP Goals and Actions/Services for English Learner Program) 
 February 23, 2018 - CSEA Union (LCAP, Increased and Improved) 
 February 23, 2018 Central Valley PLN (CCEE) (Goal 3 Parent engagement) 
 March 2, 2018 Principals/Directors Cabinet (LCAP Update and Formative Assessments) 
 March 13, 2018 Board Meeting (LCAP Update) 
 March 14, 2017- Principals/Directors Cabinet 
 March 15, 2018 DAC &DELAC (LCAP Goals and Actions/Services for English Learner Program) 
 March 21, 2018- CSEA Union (LCAP, Increased and Improved) 
 March 23, 2018 LCAP Committee Meeting (Plan and Revise) 
 April 10, 2018 March 14, 2017- Principals/Directors Cabinet 
 April 16, 2018 LCAP Committee Meeting 
 April 18, 2018 Central Valley PLN (CCEE) (Goal 3 Parent engagement) 
 April 24, 2018- DAC& DELAC (LCAP feedback regarding EL Program from Superintendent and Academic Director) 
 April 27, 2018 CTA Meeting LCAP Staff was enaged 
 April 28, 2018 GPUSD Board LCAP Goal Setting for 2018-2019 
 May 8, 2018 March 14, 2017- Principals/Directors Cabinet 
 May 11, 2018 Central Valley PLN (CCEE) (Goal 3 Parent engagement) 
 May 15, 2017- LCAP Stakeholder Public Meeting 
 May 22, 2017- LCAP Revision Team 
 May 29, 2018 LCAP Committee Meeting Final Revisions 
 May 30, 2018 LCAP Committee Meeting 
 June 12, 2018- Board Meeting (Public Hearing and Public Comment, 2018-19 LCAP) 
 June 14, 2018 Central Valley PLN (CCEE) 
 June 26, 2018- Board Meeting (Approval, 2018-19 LCAP) 

Parents were engaged during our Project 2 Inspire meetings (Research Based-CABE), board meetings and committee meetings. 
Students were engaged at sites during ASB and leadership meetings. Student representatives serve on the GPUSD Board and ASB. 
The district participated in a Professional Learning Network (CCEE) that focused on informing parents about the LCAp Process. Sites 
hold weekly PLC's and LCAP Goals and district initiatives are regularly addressed. 
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All meetings gave an opportunity to all staff, parents and community members to learn about LCFF and the LCAP, including the eight 
state priority areas and implications of the funding and accountability planning as it pertains to Golden Plains Unified student 
demographics. 
There was no need to respond in writing. The first draft was shared in March with DAC and DELAC they did not make any written 
formal comments. 
        
Meeting presentations outlined local and state measures, i.e. CDE Dashboard, instructional "Best Practices" with SEAL, ERWC, 
Project GLAD, etc, and budgets allocated to each Goal and Actions/Services. 
 
Individual groups took a role in providing written suggestions for actions in each of the eight state priority areas which would continue 
effective practices already in place as well as increase and improve services for all students and for Low Income, English Learners, 
and Foster Youth. 
        
Analysis of the 2016-2017 district and site academic performance measures was completed to assist in identifying supports for 
students and families. 
Reports of findings were reviewed with the District Advisory Committee, District English Learner Advisory Committee, and the Board 
of Trustees. These committees had the opportunity to ask questions of the Superintendent, Academic Services and/or Business 
Directors. In addition, each site, with District guidance, conducts ongoing reviews and analysis of site specific performance data, e.g. 
CELDT Scores, CAASPP Interim Benchmarks, Dibbles Testing, and SBAC. This analysis guides site and district decision making 
towards meeting the needs of all students. 
 
A draft LCAP was posted on the web for public comment from stakeholders during May and June. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The Golden Plains Unified School District Local Control Accountability Plan guides decisions and practices related to the academic, 
social-emotional and mental needs of each student.        
Golden Plains Unified School District has a 96.6% unduplicated count of high need students, including low income, English learners, 
and Foster Youth.        
The input from the stakeholder groups was instrumental in the development of the Local Control Accountability Plan. Each group 
provided valuable voices regarding the needs and services for each of the subpopulations in Golden Plains Unified Schools.        
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Analysis of District and school data, and input from stakeholders guided development of goals and actions related to needs of Golden 
Plains' students and families with a particular focus on students from low income, foster youth, English Learner, and Reclassified 
Fluent English Proficient subgroups. Due to this concentration of high need students, LCAP goals, actions and services were 
developed on a district-wide basis. The three district initiatives: ELA/ELD Framework, ELD Standards, and leveraging technology 
resulted in growth on CELDT for our EL's, graduation rate going up for all subgroups, chronic absenteeism going down. Continued 
refinement and streamlining of Instructional Practices, Strategies, and Processes across the district are feedback stakeholders 
provided during stakeholder meetings in our effort to becoming a well recognized district in the county/state.        
Impact/Outcome of meetings held: 
Meetings provided foundational knowledge needed for the LCAP planning process for all stakeholders. Parents felt valued, not only 
for taking part in the process, but to actually see Goals and Actions/Services that addressed the needs of their children, as well as 
their own, i.e. Adult ELD Classes, Project 2INSPIRE Program, which is geared to provide specialized expertise and support in 
assisting parents with the full implementation of the district core instructional program. 
        
Feedback from groups revealed themes related to the need for continuing existing and increasing academic supports and 
enrichment, social and emotional supports for students and families, professional learning and instructional resources, parent 
engagement and educational services, college and career readiness, access to rigorous courses, and educational technology to 
prepare students to be College and Career Ready.        
The prioritization activity provided guidance in developing the LCAP goals as well as individual action items within the goals. It also 
allowed all stakeholders to see everything positive that has happened in Golden Plains Unified the past two years, as well as areas 
that still need to be addressed, as evident by local and state measures.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
All students will demonstrate growth and achievement in English Language Arts and Mathematics; English Learners attaining English 
Language Proficiency will increase.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
State assessment results for English Language Arts and Mathematics indicate 1% growth for ELA and 2% for math. ELD Assessment 
results however indicate significant growth for both AMAO 1 and AMAO 2. 
 
English Learner Progress 
2015-16 AMAO 1= 60.6%; AMAO 2 (less than 5 years)= 24.6%, (more than 5 years)= 45.2% 
2015-16 English Learner Reclassification rate= 11.8.% 
 
2015-16 Graduation rate= 92.4% 
2015-16 English Learner Graduation rate= 93.4% 
 
2015-16 Early Assessment Program (College Readiness) Grade 11 
English Language Arts/Literacy: 
Standards Exceeded= 7%; Standards Met= 29%; Standards Nearly Met= 33%; Standards Not Met= 31% 
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Mathematics: 
Standards Exceeded= 1%; Standards Met= 11%; Standards Nearly Met= 29%; Standards Not Met= 59% 
 
2015-16 SBAC, percentage of students scoring at Standard Met or above in English Language Arts (Grades 3-8) 
All students= 18.0%, Hispanic= 18.0%, Economically Disadvantage= 17.0%, English Learners= 8.0%, Students with Disabilities= 8.0% 
 
2015-16 SBAC, percentage of students scoring at Standard Met or above in Mathematics (Grades 3-8) 
All students= 13.0%, Hispanic= 13.0%, Economically Disadvantage= 13.0%, English Learners= 7.0%, Students with Disabilities= 
12.0% 
 
2015-16 Highly Qualified Teacher/English Learner authorized certificated staff= 100% 
2015-16 A-G requirements met= 22% 
2015-16 Advanced Placement enrollment= 27.7% 
2015-16 Career Technical Education Participation= 41.55% 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

English Learner 
Progress (K-12)        

 2015-16 AMAO 1= 
60.6%; 
AMAO 2 (less than 5 
years)= 24.6%, (more 
than 5 years)=45.2% 
2015-16 
English Learner 
Reclassification rate= 
11.8.% 
 

 English Learner 
Progress will increase 
by 2%. 

 English Learner 
Progress  will increase 
by a minimum of 0.5%. 

 English Learner 
Progress  will increase 
by a minimum 0.5%. 

Graduation Rate (9-12)         2015-16 Graduation 
rate= 92.4% 
2015-16 English Learner 
Graduation rate= 93.4% 
 

 Increase Overall 
Graduation rate by 1%. 
Increase English 
Learner Graduation rate 
by 1%. 
 

 Increase Overall 
Graduation rate by 1%. 
and or maintain (95% or 
higher) 
Increase English 
Learner Graduation rate 
by 1%. 

 Increase Overall 
Graduation rate by 1%. 
and or maintain (95% or 
higher) 
Increase English 
Learner Graduation rate 
by 1%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

an or maintain (94% or 
higher) 
 

an or maintain (94% or 
higher) 
 

EAP % Pupils 
College/Career Ready 
 
        

 English Language 
Arts/Literacy: 
Standard Exceeded 
13% 
Standard Met 31% 
 
Mathematics: 
Standard Exceeded 
10% 
Standard Met 31% 
 

 Increase 2% in English 
Language Arts & 
Mathematics 

 Increase 2% in English 
Language Arts & 
Mathematics 

 Increase 3% in English 
Language Arts & 
Mathematics 

State Assessments 
(SBAC) 
English Language Arts 
(3-8) and Mathematics 
(3-8) 
        

 English Language 
Arts/Literacy: 
All Students= 83.5 
points below level 3 
English Learners= 85.9 
points below 3 
Students with 
Disabilities= 132.2 
points below 3 
 
Mathematics: 
All Students= 92.9 
points below level 3 
English Learners= 95.1 
points below level 3 
Students with 
Disabilities= 162.9 
points below level 3 
 

 7 point increase towards 
meeting or exceeding 
state standards in 
English Language Arts 
and mathematics for all 
significant subgroups 

 5 point increase towards 
meeting or exceeding 
state standards in 
English Language Arts 
and mathematics for all 
significant subgroups 

 5 point increase towards 
meeting or exceeding 
state standards in 
English Language Arts 
and mathematics for all 
significant subgroups 

Properly Credentialed, 
Misalignment, 
Vacancies        

 2016-17 Highly Qualified 
Teacher/English Learner 

 Highly Qualified 
Teacher/English Learner 

 Highly Qualified 
Teacher/English Learner 

 Highly Qualified 
Teacher/English Learner 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

authorized certificated 
staff= 81% 

authorized certificated 
staff= 100% 

authorized certificated 
staff= 100% 

authorized certificated 
staff= 100% 

A-G % Pupils         2015-16 A-G 
requirements met= 3% 

 A-G% Pupils 
UC/CSU 33.33% 
A-G 27.7% 
 

 Increase by 5%.  Increase by 5%. 

AP % Pupils 3 or higher         Baseline will be 
established 

 2016-2017 Advanced 
Placement 
32.5 % scored 3 or 
higher 
 

 Increase by 2% 
 
Established Baseline in 
2017-18 and it is 41% 
scored 3 or higher. 
 

 Increase by 2%. 

CTE         2015-16 Career 
Technical Education 
Participation 41.55% 

 CTE Career Education 
Participation 
42.7% 
 

 Maintain 35% 
Particiaption 

 Maintain 35% 
Particiaption 

Standards 
Implementation        

 100% of Certificated 
Teachers have been 
trained in 
CCSS Professional 
Development 
ELA/ELD Framework 
PD 
Content PD 
83% of Schools have a 
formal process for 
turning in Lesson Plans 
100% Principals and 
Administrators complete 
monthly walkthroughs 
 

 100% of Certificated 
Teachers will be trained 
in 
CCSS Professional 
Development 
ELA/ELD Framework 
PD 
Content PD 
100% Schools have a 
formal process for 
turning in Lesson Plans 
100% Principals and 
Administrators complete 
monthly walkthroughs 
 

 100% of Certificated 
Teachers will be trained 
in 
CCSS Professional 
Development 
ELA/ELD Framework 
PD 
Content PD 
100% Schools have a 
formal process for 
turning in Lesson Plans 
100% Principals and 
Administrators complete 
monthly walkthroughs 
 

 100% of Certificated 
Teachers will be trained 
in 
CCSS Professional 
Development 
ELA/ELD Framework 
PD 
Content PD 
100% Schools have a 
formal process for 
turning in Lesson Plans 
100% Principals and 
Administrators complete 
monthly walkthroughs 
 

Broad Course of Study         Elementary 
SEALClasses not 
offered 

 Elementary 
SEALClasses in TK-1 
Dual Immersion TK-K 

 Elementary 
SEALClasses TK-5 
Dual Immersion TK-1 

 Elementary 
SEALClasses TK-5 
Dual Immersion TK-2 
ERWC offered in 7-12 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Dual Immersion not 
offered 
ERWC 7-12 
ERWC offered in 12th 
grade only 
High Schools 
ROP and Honors 
added 4 ROP and 2 
Honors courses 
 
West Hills College/Dual 
Enrollment- offered 1 
course 
 
 

ERWC offered in all 7-
12 
High Schools 
ROP 
Added 4 ROP courses 
Added 2 AP 
West Hills College/Dual 
Enrollment 
Offered 4 additional 
courses 
 
 

ERWC offered in all 7-
12 
High Schools 
Add 2 ROP courses 
West Hills College/Dual 
Enrollment 
Add 1 new course 
 
 

High Schools 
ROP-maintain courses 
West Hills College/Dual 
Enrollment 
Maintatin 
 
 

Percent of Students that 
met or exceeded 
Physical Fitness Test 
5th, 7th & 9th        

 Physical Fitness -overall 
met or exceeded 
standard 
5th 69% 
7th 73% 
9th 93% 
 
 

 Physical Fitness- 
increase 2% 
5th 71% 
7th 75.6% 
9th 81.7% 
 
 

 Physical Fitness- 
increase 2% 
5th 
7th 
9th 
 
 

 Physical Fitness- 
increase 1% 
5th 
7th 
9th 
 
 

Standards Aligned 
Instructional Materials        

 Williams FIT Report No 
insufficiencies of 
materials 

 not implemented in 17-
18 as metric however 
instructional materials 
were provided to all 
students 

 Williams FIT Report 
Maintain No 
insufficiencies of 
materials 

 Williams FIT Report 
Maintain No 
insufficiencies of 
materials 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 



Page 46 of 106

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide standards aligned core and 
supplemental curriculum. Replenish or 
update educational resources, materials, 
and supplies, i.e. ELA/ELD Programs for 
grades TK-8 and high school, ELD 
Programs for Tranquillity High School, i.e. 
Read 180 and English 3D, mathematics 
workbooks and textbooks, Expository 
Reading and Writing Course (ERWC) for 
grades 6-12 etc. 
 
Continue to provide books, supplies, 
services and capital outlay, including 
maintaining compliance with Individuals 
with Disabilities Education Act to support 
day-to-day operations. 
        

 Maintain and refine standards aligned core 
and supplemental curriculum. Replenish or 
update educational resources, materials, 
and supplies, i.e. ELA/ELD Programs for 
grades TK-8 and high school, ELD 
Programs for Tranquillity High School, i.e. 
Read 180 and English 3D, mathematics 
workbooks and textbooks, Expository 
Reading and Writing Course (ERWC) for 
grades 6-12 etc. 
 
Continue to provide books, supplies, 
services and capital outlay, including 
maintaining compliance with Individuals 
with Disabilities Education Act to support 
day-to-day operations. 
 

 Maintain and refine standards aligned core 
and supplemental curriculum. Replenish or 
update educational resources, materials, 
and supplies, i.e. ELA/ELD Programs for 
grades TK-8 and high school, ELD 
Programs for Tranquillity High School, i.e. 
Read 180 and English 3D, mathematics 
workbooks and textbooks, Expository 
Reading and Writing Course (ERWC) for 
grades 6-12 etc. 
 
Continue to provide books, supplies, 
services and capital outlay, including 
maintaining compliance with Individuals 
with Disabilities Education Act to support 
day-to-day operations. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        300,000  200,000  200,000 
        300,000  200,000  200,000 Source        LCFF  LCFF  LCFF 
        300,000  200,000  200,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to provide professional 
development (GLAD, ERWC, SEAL, 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will focus on refinement of 
Instructional Practices based on evidence-

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to focus on Instructional 
Practices based on evidence-based data 
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CALLI, NPDL, Number Talks, Formative 
and Summative Assessment), maintain 
two academic coaches for the SEAL 
Program TK-3 and three other academic 
coaches to support the instructional 
programs in grades 4-12, materials, and 
supplies to support the full implementation 
of the CA State Standards (ELA and 
Mathematics), ELD Standards, and the 
Next Generation Science Standards 
(NGSS). Streamline/embed GLAD 
Practices for grades TK-12 to fully support 
ERWC, SEAL, CALLI, NPDL, Number 
Talks, Formative and Summative 
Assessment. Special Education teachers 
will participate in the SEAL professional 
development with teachers in grades 2-3. 
Provide substitutes and extra time for unit 
planning. Establish Professional Learning 
Communities district-wide, i.e. school site, 
grade level, department, etc. focusing on 
"Best First Instruction" and "Best 
Practices," to better serve our highly at risk 
and mobile population of English Learners, 
Socio-economically disadvantaged 
students, and Foster Youth. 
The above programs support a broad 
course of study. 
 
Supplemental/Concentration funds will 
continue to be used for professional 
development for paraprofessionals, both 
Regular Education and Special Education 
district-wide on the CA State Standards 
(ELA and Mathematics), the CA ELD 
Standards, and the Next Generation 
Science Standards (NGSS). Through 
these actions the unduplicated students 

based data analysis to drive instruction, as 
it pertains to our district initiatives (GLAD, 
ERWC, SEAL, CALLI, NPDL, Number 
Talks, Formative and Summative 
Assessment). Maintain three academic 
coaches for the SEAL Program TK-6 and 
two other academic coaches to support 
the instructional programs in grades 7-12, 
materials, and supplies to support the full 
implementation of the CA State Standards 
(ELA and Mathematics), ELD Standards, 
and the Next Generation Science 
Standards (NGSS). Special Education 
teachers will continue to participate in the 
SEAL professional development with 
teachers in grades 2-3. The SEAL Model 
will be replicated in grades 4-5. Provide 
substitutes and extra time for unit 
planning. Monitor and refine Professional 
Learning Communities district-wide, i.e. 
school site, grade level, department, etc. 
focusing on "Best First Instruction" and 
"Best Practices," to better serve our highly 
at risk and mobile population of English 
Learners, Socio-economically 
disadvantaged students, and Foster 
Youth. 
The above programs support a broad 
course of study. 
Supplemental/Concentration funds will be 
used for professional development for 
paraprofessionals, both Regular Education 
and Special Education district-wide on 
Professional Learning Communities to 
accelerate Language and Literacy across 
all content areas. Through these actions 
the unduplicated students will see an 
increase on state and local assessments. 

analysis to drive instruction, as it pertains 
to our district initiatives (GLAD, ERWC, 
SEAL, CALLI, NPDL, Number Talks, 
Formative and Summative Assessment). 
Maintain three academic coaches for the 
SEAL Program TK-6 and two other 
academic coaches to support the 
instructional programs in grades 7-12, 
materials, and supplies to support the full 
implementation of the CA State Standards 
(ELA and Mathematics), ELD Standards, 
and the Next Generation Science 
Standards (NGSS). Special Education 
teachers will continue to participate in the 
SEAL professional development with 
teachers in grades 2-3. The SEAL Model 
will be replicated in grades 4-5. 
Provide substitutes and extra time for unit 
planning. Full implementation of 
Professional Learning Communities 
district-wide, i.e. school site, grade level, 
department, etc. focused on "Best First 
Instruction" and "Best Practices," such that 
both State and Local Indicators 
demonstrate continuous growth TK-12, to 
better serve our highly at risk and mobile 
population of English Learners, Socio-
economically disadvantaged students, and 
Foster Youth. 
The above programs support a broad 
course of study. 
Supplemental/Concentration funds will be 
used for professional development for 
paraprofessionals, both Regular Education 
and Special Education district-wide on 
Professional Learning Communities to be 
active participants in analyzing multiple 
"Formative Assessments" for student 
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will see an increase on state and local 
assessments. 
        

 growth on ELPAC, SBAC, and Interim 
Benchmarks. Through these actions the 
unduplicated students will see an increase 
on state and local assessments. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        285,589  683,165  683,165 
        285,589  683,165  683,165 Source        LCFF  LCFF  LCFF 
        285,589  683,165  683,165 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Certificated Substitute Salaries for 
Professional Development leave 
time 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Certificated Substitute Salaries for 
Professional Development leave 
time 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Certificated Substitute Salaries for 
Professional Development leave 
time 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to monitor progress of all 
students using multiple assessment 
measures, e.g. Formative Assessment, 
CAASPP Interim Assessments (CAASPP 
Portal) and state assessments (CELDT, 
ELPAC, SBAC, CAA, and CAST). Provide 
data system licenses and contracts, 
professional development, materials, 
supplies, and staff time to input data. 
Research Interim Benchmark Assessment 
for grades 9-10 that supplements 
CAASPP Portal and is aligned to SBAC.        

 Continue to monitor progress of all 
students using multiple assessment 
measures, e.g. Formative Assessment, 
CAASPP Interim Assessments (CAASPP 
Portal) and state assessments (ELPAC, 
SBAC, CAA, and CAST). Provide data 
system licenses and contracts, 
professional development, materials, 
supplies, and staff time to input data. 

 Continue to monitor progress of all 
students using multiple assessment 
measures, e.g. Formative Assessment, 
CAASPP Interim Assessments (CAASPP 
Portal) and state assessments (ELPAC, 
SBAC, CAA, and CAST). Provide data 
system licenses and contracts, 
professional development, materials, 
supplies, and staff time to input data. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        17,000  17,000  17,000 
        17,000  17,000  17,000 Source        LCFF  LCFF  LCFF 
        17,000  17,000  17,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Certificated and classified staff will provide 
support for day-to-day operations. Salaries 
and benefits. 
 
Staffing for Special Day Class (SDC), mild 
to moderate students who are on a 
Certificate of Completion track that require 
Independent Living Skills will be 
implemented at Tranquillity High School. 
 
 
        

 Certificated and classified staff will provide 
support for day-to-day operations. Salaries 
and benefits. 
 
Continue staffing for Special Day Class 
(SDC) at Tranquillity High School, mild to 
moderate students who are on a 
Certificate of Completion track that require 
Independent Living Skills. Implement Adult 
transition program for students 18-22, who 
have graduated with a Certificate of 
Completion to maintain compliance with 
Special Education Law. 
 
Maintain staffing for lower class sizes at 
the TK-8 grade levels and those 9-12 
departments in which multiple "Formative 
Assessments" are needed to facilitate 
increased Language and Literacy across 
all content areas. 
 

 Certificated and classified staff will provide 
support for day-to-day operations. Salaries 
and benefits. 
 
Continue staffing for Special Day Class 
(SDC) at Tranquillity High School, mild to 
moderate students who are on a 
Certificate of Completion track that require 
Independent Living Skills. Refine and 
monitor Adult transition program for 
students 18-22, who have graduated with 
a Certificate of Completion to maintain 
compliance with Special Education Law. 
 
Maintain staffing for lower class sizes at 
the TK-8 grade levels and those 9-12 
departments in which multiple "Formative 
Assessments" are needed to facilitate 
increased Language and Literacy across 
all content areas. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        5,304,401  5,718,148  5,437,839 
        5,304,401  5,718,148  5,437,839 Source        LCFF  LCFF  LCFF 
        5,304,401  5,718,148  5,437,839 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        2,615,853  2,648,551  2,681,658 
        2,615,853  2,648,551  2,681,658 Source        LCFF  LCFF  LCFF 
        2,615,853  2,648,551  2,681,658 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        3,618,577  3,926,166  3,709,607 
        3,618,577  3,926,166  3,709,607 Source          LCFF  LCFF 
        3,618,577  3,926,166  3,709,607 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain 1-½ hours per week for 
staff development time and individual 
teacher prep times for teacher PLC 
activities, to bring coherence through “Best 
First Instruction” as evidenced for example 
by SEAL, GLAD, ERWC, NPDL, and Data 
Driven research-based Practices and 
Routines for our special populations, i.e. 
EL’s, Special Education students, and 
Foster Youth. 
 
An increase of 7% for recruitment and 
retention of certificated teachers teaching 
the district curriculum and/or negotiated for 
additional time for increased and improved 
services will improve educational 
opportunities for our unduplicated 
students. Out of the 89 certificated 
teachers, only 72 are fully credentialed. It 
has been difficult to retain and hire high 
quality staff, because the district is located 
in a rural area. We want to attract and 
retain the most qualified teachers, so that 
our historically under served population 
receives high quality instruction. In 
addition, staff has agreed to an additional 
15 minutes of instructional time per day 
and one day of professional learning, 
which will increase educational learning 
opportunities. It is evident that making our 
district competitive will attract and attain 
qualified staff, that will increase 
unduplicated student outcomes. 
        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain 1-½ hours per week for 
staff development time and individual 
teacher prep times for teacher PLC 
activities, to bring coherence through “Best 
First Instruction” as evidenced for example 
by SEAL, GLAD, ERWC, NPDL "New 
Pedagogies for Deep Learning", and Data 
Driven research-based Practices and 
Routines for our special populations, i.e. 
EL’s, Special Education students, and 
Foster Youth. 
 
An increase in salary and/or benefits for 
recruitment and retention of certificated 
teachers teaching the district curriculum 
and/or negotiated for additional time for 
increased and improved services will 
improve educational opportunities for our 
unduplicated students. Out of the 89 
certificated teachers, only 72 are fully 
credentialed. The district is still in the 
process of negotiating the 2071-2018 
salaries. It has been difficult to retain and 
hire high quality staff, because the district 
is located in a rural area. We want to 
attract and retain the most qualified 
teachers, so that our historically under 
served population receives high quality 
instruction. In addition, staff has agreed to 
an additional 15 minutes of instructional 
time per day and one day of professional 
learning, which will increase educational 
learning opportunities. It is evident that 
making our district competitive will attract 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain 1-½ hours per week for 
staff development time and individual 
teacher prep times for teacher PLC 
activities, to bring coherence through “Best 
First Instruction” as evidenced for example 
by SEAL, GLAD, ERWC, NPDL, and Data 
Driven research-based Practices and 
Routines for our special populations, i.e. 
EL’s, Special Education students, and 
Foster Youth. 
 
An increase in salary and/or benefits for 
recruitment and retention of certificated 
teachers teaching the district curriculum 
and/or negotiated for additional time for 
increased and improved services will 
improve educational opportunities for our 
unduplicated students. Out of the 89 
certificated teachers, only 72 are fully 
credentialed. It has been difficult to retain 
and hire high quality staff, because the 
district is located in a rural area. We want 
to attract and retain the most qualified 
teachers, so that our historically under 
served population receives high quality 
instruction. In addition, staff has agreed to 
an additional 15 minutes of instructional 
time per day and one day of professional 
learning, which will increase educational 
learning opportunities. It is evident that 
making our district competitive will attract 
and attain qualified staff, that will increase 
unduplicated student outcomes. 
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and attain qualified staff, that will increase 
unduplicated student outcomes. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,668,827  1,689,687  1,710,808 
        1,668,827  1,689,687  1,710,808 Source        LCFF  LCFF  LCFF 
        1,668,827  1,689,687  1,710,808 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to attend recruitment 
fairs to hire and retain properly 
credentialed staff. In addition we will train 
Golden Plains Unified Staff, i.e. teachers, 
coaches, and administrators to message 
and attract highly qualified candidates to 
our district. It is often difficult to attract 
qualified staff in this rural small district. 
Qualified teachers provide best first 
teaching and will increase achievement for 
unduplicated students on state and local 
assessments.        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to attend recruitment 
fairs to hire and retain properly 
credentialed staff. In addition we will train 
Golden Plains Unified Staff, i.e. teachers, 
coaches, and administrators to message 
and attract highly qualified candidates to 
our district. It is often difficult to attract 
qualified staff in this rural small district. 
Qualified teachers provide best first 
teaching and will increase achievement for 
unduplicated students on state and local 
assessments. 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to attend recruitment 
fairs to hire and retain properly 
credentialed staff. In addition we will train 
Golden Plains Unified Staff, i.e. teachers, 
coaches, and administrators to message 
and attract highly qualified candidates to 
our district. It is often difficult to attract 
qualified staff in this rural small district. 
Qualified teachers provide best first 
teaching and will increase achievement for 
unduplicated students on state and local 
assessments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        15,000  15,000  15,000 
        15,000  15,000  15,000 Source        LCFF  LCFF  LCFF 
        15,000  15,000  15,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to establish and monitor 
a rigorous English Learner program that 
supports the implementation of the 
ELA/ELD framework, ELD Standards, and 
leveraging technology for all English 
Learners through Designated and 
Integrated ELD. Continue to implement 
Sobrato Early Academic Language (SEAL) 
for grades TK-3 to help prevent Long-
Term English Learners, Project GLAD 
(Guided Language Acquisition Design) for 
grades 4-12, and English 3D for 9-12. 
The above programs support a broad 
course of study. 
Update and implement Reclassification 
Criteria for Special Education English 
Learner students based on current 
guidance from the California Department 
of Education. Through these actions the 
unduplicated students will see an increase 
on state and local assessments. 
        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will monitor and refine a rigorous 
English Learner program that supports the 
implementation of the ELA/ELD 
framework, ELD Standards, and 
leveraging technology for all English 
Learners through Designated and 
Integrated ELD. Continue to implement 
Sobrato Early Academic Language (SEAL) 
for grades TK-6 to help prevent Long-
Term English Learners, Project GLAD 
(Guided Language Acquisition Design) for 
grades 7-12, and English 3D for 9-12. The 
SEAL Model will be replicated in grades 4-
6. 
The above programs support a broad 
course of study. 
 
Monitor and refine Reclassification Criteria 
for Special Education English Learner 
students. Through these actions the 
unduplicated students will see an increase 
on state and local assessments. 
 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will fully implement a rigorous English 
Learner program that supports the 
implementation of the ELA/ELD 
framework, ELD Standards, and 
leveraging technology for all English 
Learners through Designated and 
Integrated ELD. Continue to implement 
Sobrato Early Academic Language (SEAL) 
for grades TK-6 to help prevent Long-
Term English Learners, Project GLAD 
(Guided Language Acquisition Design) for 
grades 7-12, and English 3D for 9-12. The 
SEAL Model will continue to be replicated 
in grades 4-6. 
The above programs support a broad 
course of study. 
Monitor and refine Reclassification Criteria 
for Special Education English Learner 
students. Through these actions the 
unduplicated students will see an increase 
on state and local assessments. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        184,640  184,640  184,640 
        184,640  184,640  184,640 Source        LCFF  LCFF  LCFF 
        184,640  184,640  184,640 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will begin an awareness and Initial 
Implementation of Multi-Tiered System of 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will implement and refine Multi-Tiered 
System of Supports (MTSS): Core 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to implement and refine 
Multi-Tiered System of Supports (MTSS): 



Page 58 of 106

Supports (MTSS): Core Universal 
Supports, Targeted Supplemental 
Supports, and Intensive Individualized 
Supports for students, inclusive of EL’s, 
Special Education students, and Foster 
Youth. Together the district's vision and 
mission will guide district and school 
practices, policies, and goal development, 
to increase student achievement that 
embraces the concepts of "closing the 
gap" as well as "raising the bar" for all 
students. Provide supplemental 
curriculum, professional development, 
progress monitoring system, materials, 
supplies, substitutes, extra time for 
instructional and support staff to provide 
direct services, analyze data and identify 
next steps. Through these actions the 
unduplicated students will see an increase 
on state and local assessments.        

Universal Supports, Targeted 
Supplemental Supports, and Intensive 
Individualized Supports for students, 
inclusive of EL’s, Special Education 
students, and Foster Youth. Together the 
district's vision and mission will guide 
district and school practices, policies, and 
goal development, to increase student 
achievement that embraces the concepts 
of "closing the gap" as well as "raising the 
bar" for all students. Continue to provide 
supplemental curriculum, professional 
development, progress monitoring system, 
materials, supplies, substitutes, extra time 
for instructional and support staff to 
provide direct services, analyze data and 
identify next steps. Through these actions 
the unduplicated students will see an 
increase on state and local assessments. 

Core Universal Supports, Targeted 
Supplemental Supports, and Intensive 
Individualized Supports for students, 
inclusive of EL’s, Special Education 
students, and Foster Youth. Together the 
district's vision and mission will guide 
district and school practices, policies, and 
goal development, to increase student 
achievement that embraces the concepts 
of "closing the gap" as well as "raising the 
bar" for all students. Continue to provide 
supplemental curriculum, professional 
development, progress monitoring system, 
materials, supplies, substitutes, extra time 
for instructional and support staff to 
provide direct services, analyze data and 
identify next steps. Through these actions 
the unduplicated students will see an 
increase on state and local assessments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        369,895  369,895  369,895 
        369,895  369,895  369,895 Source        LCFF  LCFF  LCFF 
        369,895  369,895  369,895 Budget 
Reference        

4000-4999: Books And Supplies 
5000-5999 Other Services and 
Operating Expenditures 

 4000-4999: Books And Supplies 
5000-5999 Other Services and 
Operating Expenditures 

 4000-4999: Books And Supplies 
5000-5999 Other Services and 
Operating Expenditures 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide CELDT and ELPAC training for all 
TK-12 certificated teachers, TK-12 
paraprofessionals, site and district 
administrators to increase English Learner 
Progress State Indicator. Continue to 
connect Formative and Summative 
Assessments to district-wide initiatives on 
improving writing across all content areas 
for English Learners and Special 
Education English Learners. Continue to 
provide substitutes, extra time for 
assessments (administering and scoring), 
data entry, and professional development.        

 Provide ELPAC training for all TK-12 
certificated teachers, TK-12 
paraprofessionals, site and district 
administrators to increase English Learner 
Progress State Indicator. Continue to 
connect Formative and Summative 
Assessments to district-wide initiatives on 
improving writing across all content areas 
for English Learners and Special 
Education English Learners. Continue to 
provide substitutes, extra time for 
assessments (administering and scoring), 
data entry, and professional development. 

 Continue to provide ELPAC training for all 
TK-12 certificated teachers, TK-12 
paraprofessionals, site and district 
administrators to increase English Learner 
Progress Indicator. Continue to connect 
Formative and Summative Assessments 
to district-wide initiatives on improving 
writing across all content areas for English 
Learners and Special Education English 
Learners. Continue to provide substitutes, 
extra time for assessments (administering 
and scoring), data entry, and professional 
development. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10,000  10,000  10,000 
        10,000  10,000  10,000 Source        LCFF  LCFF  LCFF 
        10,000  10,000  10,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
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Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will provide 21st century learning 
skills for classified and certificated staff, 
e.g. Google Platform, i.e. Google Docs, 
Google Classroom, etc. that will lead to 
Google Certification. Transition to adopting 
Google Platform for leveraging technology 
to enhance learning. Update and replace, 
technology; i.e. Chrome book carts, 
computers, Chrome book management 
systems, high-speed internet with 
Comcast, wireless access and security in 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will provide 21st century learning 
skills for classified and certificated staff, 
e.g. Google Platform, i.e. Google Docs, 
Google Classroom, etc. that will lead to 
Google Certification. Transition to adopting 
Google Platform for leveraging technology 
to enhance learning. Update and replace, 
technology; i.e. Chrome book carts, 
computers, Chrome book management 
systems, high-speed internet with 
Comcast, wireless access and security in 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will provide 21st century learning 
skills for classified and certificated staff, 
e.g. Google Platform, i.e. Google Docs, 
Google Classroom, etc. that will lead to 
Google Certification. Transition to adopting 
Google Platform for leveraging technology 
to enhance learning. Update and replace, 
technology; i.e. Chrome book carts, 
computers, Chrome book management 
systems, high-speed internet with 
Comcast, wireless access and security in 
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all settings. In addition Golden Plains will 
restructure the technology department to 
assist with embedding technology in 
lesson design, lesson delivery and student 
demonstration of learning. In doing so 
Golden Plains will be able to prepare its 
students for the rigorous demands of the 
21st century. Thus increasing outcomes 
for unduplicated students.        

all settings. In addition Golden Plains will 
restructure the technology department to 
assist with embedding technology in 
lesson design, lesson delivery and student 
demonstration of learning. In doing so 
Golden Plains will be able to prepare its 
students for the rigorous demands of the 
21st century. Thus increasing outcomes 
for unduplicated students. 

all settings. In addition Golden Plains will 
restructure the technology department to 
assist with embedding technology in 
lesson design, lesson delivery and student 
demonstration of learning. In doing so 
Golden Plains will be able to prepare its 
students for the rigorous demands of the 
21st century. Thus increasing outcomes 
for unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        334,018  334,018  334,018 
        334,018  334,018  334,018 Source        LCFF  LCFF  LCFF 
        334,018  334,018  334,018 Budget 
Reference        

 
Book and supplies 4000-4999; 
services 5000-5999; classified 
salaries 2000-2999 

  
Book and supplies 4000-4999; 
services 5000-5999; classified 
salaries 2000-2999 

  
Book and supplies 4000-4999; 
services 5000-5999; classified 
salaries 2000-2999 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain and refine accelerated 
and enrichment-learning opportunities for 
students meeting and exceeding grade 
level standards or on track towards 
graduation, e.g. CTE and STEAM 
pathways, Seal of Biliteracy, Honors AP 
Courses, and Dual Enrollment. 
 
Research and expand CTE Curriculum to 
include courses in which there is a high 
demand of employment after graduation. 
Certification of completion track for Special 
Education students leading to develop life 
skills needed for job opportunities. 
 
Continue to implement Engineering Is 
Elementary (EIE) curriculum during 
summer school (STEAM Summer 
Academy) for grades TK-8 and during the 
school year in two sessions for English 
Learners in grades TK-8 on Saturday's. 
Pilot NPDL Projects during the school year 
in grades 4-12. Through these actions the 
unduplicated students will see an increase 
on state and local assessments.” 
        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain and refine accelerated 
and enrichment-learning opportunities for 
students meeting and exceeding grade 
level standards or on track towards 
graduation, e.g. CTE and STEAM 
pathways, Seal of Biliteracy, Honors AP 
Courses, and Dual Enrollment. 
 
Research and expand CTE Curriculum to 
include courses in which there is a high 
demand of employment after graduation. 
Certification of completion track for Special 
Education students leading to develop life 
skills needed for job opportunities. 
 
Continue to implement Engineering Is 
Elementary (EIE) curriculum during 
summer school (STEAM Summer 
Academy) for grades TK-8 and during the 
school year in two sessions for English 
Learners in grades TK-8 on Saturday's. 
Refine New Pedagogies for Deep 
Learning NPLD Projects during the school 
year in grades 4-12. Through these 
actions the unduplicated students will see 
an increase on state and local 
assessments.” 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain and refine accelerated 
and enrichment-learning opportunities for 
students meeting and exceeding grade 
level standards or on track towards 
graduation, e.g. CTE and STEAM 
pathways, Seal of Biliteracy, Honors AP 
Courses, and Dual Enrollment. 
 
Research and expand CTE Curriculum to 
include courses in which there is a high 
demand of employment after graduation. 
Certification of completion track for Special 
Education students leading to develop life 
skills needed for job opportunities. 
 
Continue to implement Engineering Is 
Elementary (EIE) curriculum during 
summer school (STEAM Summer 
Academy) for grades TK-8 and during the 
school year in two sessions for English 
Learners in grades TK-8 on Saturday's. 
Refine NPDL Projects during the school 
year in grades 4-12. Through these 
actions the unduplicated students will see 
an increase on state and local 
assessments.” 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        147,106  147,106  147,106 
        147,106  147,106  147,106 Source        LCFF  LCFF  LCFF 
        147,106  147,106  147,106 Budget 
Reference        

 
Books and supplies; services; 
professional development 

 0001-0999: Unrestricted: Locally 
Defined 
Books and supplies; services; 
professional development 

 0001-0999: Unrestricted: Locally 
Defined 
Books and supplies; services; 
professional development 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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The unduplicated students are some of the 
lowest performing students at Golden 
Plains on state and local assessments. To 
meet their needs maintaining a smaller 
teacher pupil ratio is beneficial and 
improves student outcomes. Maintain 
staffing for lower class sizes at the TK-8 
grade levels and those 9-12 departments 
in which multiple "Formative 
Assessments" are needed to facilitate 
increased Language and Literacy across 
all content areas. Thus increasing 
outcomes for unduplicated students.        

 The unduplicated students are some of the 
lowest performing students at Golden 
Plains on state and local assessments. To 
meet their needs maintaining a smaller 
teacher pupil ratio is beneficial and 
improves student outcomes. Maintain 
staffing for lower class sizes at the TK-8 
grade levels and those 9-12 departments 
in which multiple "Formative 
Assessments" are needed to facilitate 
increased Language and Literacy across 
all content areas. Thus increasing 
outcomes for unduplicated students. 

 The unduplicated students are some of the 
lowest performing students at Golden 
Plains on state and local assessments. To 
meet their needs maintaining a smaller 
teacher pupil ratio is beneficial and 
improves student outcomes. Maintain 
staffing for lower class sizes at the TK-8 
grade levels and those 9-12 departments 
in which multiple "Formative 
Assessments" are needed to facilitate 
increased Language and Literacy across 
all content areas. Thus increasing 
outcomes for unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,052,143  1,065,295  1,078,611 
        1,052,143  1,065,295  1,078,611 Source        LCFF  LCFF  LCFF 
        1,052,143  1,065,295  1,078,611 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Increase positive school climate with all stakeholders and build exemplary school and district facilities.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
15-16 Attendance rate: 93% 
15-16 Chronic absenteeism: 11.7 % 
15-16 Suspension rate: 13.6% 
15-16 Middle School dropout rate: 0% 
15-16 High School dropout rate: 5.9% 
15-16 Expulsion rate: 0.1% 
15-16 Overall Facility Conditions-Good Rating 
15-16 Local Climate Survey (WE Survey) 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate 
 
        

 15-16 Attendance rate: 
93% 

 Increase attendance 
rate by 1% 

 Increase attendance 
rate by 1% 

 Increase attendance 
rate by 1% 

Chronic Absenteeism         15-16 Chronic 
absenteeism: 11.7 % 

 Decrease in Chronic 
absenteeism by 1% 
points 

 Decrease in Chronic 
absenteeism by 1% 
points 

 Decrease in Chronic 
absenteeism by 1% 
points 

Suspension Rate         15-16 Suspension rate: 
13.6% 

 Decrease suspension 
rate by 1% 

 Decrease suspension 
rate by 1% 

 Decrease suspension 
rate by 1% 

Middle and High School 
Dropout Rate        

 15-16 Middle School 
dropout rate: 0% 
15-16 High School 
dropout rate: 5.9% 
 

 Maintain Middle School 
dropout rate at 0% 
Decrease High School 
dropout rate by 1% 
 

 Maintain Middle School 
dropout rate at 0% 
Decrease High School 
dropout rate by 1% 
 

 Maintain Middle School 
dropout rate at 0% 
Decrease High School 
dropout rate by 1% 
 

Expulsion         15-16 Expulsion rate: 
0.1% 

 Decrease expulsion by 
0.1% 

 Maintain expulsion rate 
at 0% 

 Maintain expulsion rate 
at 0% 

Facilities Maintained 
(FIT)        

 15-16 Overall Facility 
Conditions-Good Rating 

 Maintain 100% of 
schools rated as 
“Overall Facility 
Conditions – Good.” 

 Maintain 100% of 
schools rated as 
“Overall Facility 
Conditions – Good.” 
 
 

 Maintain 100% of 
schools rated as 
“Overall Facility 
Conditions – Good.” 
 
 

Local Climate Survey         15-16 Local Climate 
Survey (WE Survey) 
Rigor 73.5% 
Relevance 72.5% 
Relationships 74% 
 
 
 

 Local Climate Survey 
(WE Survey), increase 
3% growth in the 
indicators Rigor, 
Relevance, and 
Relationships 

 Local Climate Survey 
(WE Survey), increase 
3% growth in the 
indicators Rigor, 
Relevance, and 
Relationships 

 Local Climate Survey 
(WE Survey), increase 
1% growth in the 
indicators Rigor, 
Relevance, and 
Relationships 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will plan and organize attendance 
committees through MTSS process at 
each site and district to regularly review 
school attendance rates and create action 
plans to reduce truancy levels, i.e. monthly 
meetings at school sites and quarterly 
meetings district-wide. Continue to 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will maintain attendance committees 
through MTSS process at each site and 
district to regularly review school 
attendance rates and create action plans 
to reduce truancy levels, i.e. monthly 
meetings at school sites and quarterly 
meetings district-wide. Continue to 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to maintain attendance 
committees through MTSS process at 
each site and district to regularly review 
school attendance rates and create action 
plans to reduce truancy levels, i.e. monthly 
meetings at school sites and quarterly 
meetings district-wide. Continue to 
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contract with FCOE and Truancy 
Intervention Program. Utilize support staff, 
materials, supplies and attendance 
incentives to increase attendance rates. 
Through these actions the unduplicated 
students will see an increase on state and 
local assessments.        

contract with FCOE and Truancy 
Intervention Program. Utilize support staff, 
materials, supplies and attendance 
incentives to increase attendance rates. 
Through these actions the unduplicated 
students will see an increase on state and 
local assessments. 

contract with FCOE and Truancy 
Intervention Program. Utilize support staff, 
materials, supplies and attendance 
incentives to increase attendance rates. 
Through these actions the unduplicated 
students will see an increase on state and 
local assessments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10,000  10,000  10,000 
        10,000  10,000  10,000 Source        LCFF  LCFF  LCFF 
        10,000  10,000  10,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Tranquillity High School        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to purchase equipment 
and materials to adequately equip high 
school classrooms to facilitate Career and 
Technical Education (CTE) for students, 
including transition programs for Special 
Education students. Through these actions 
the unduplicated students will see an 
increase on state and local assessments.        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to purchase equipment 
and materials to adequately equip high 
school classrooms to facilitate Career and 
Technical Education (CTE) for students, 
including transition programs for Special 
Education students. Through these actions 
the unduplicated students will see an 
increase on state and local assessments. 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to purchase equipment 
and materials to adequately equip high 
school classrooms to facilitate Career and 
Technical Education (CTE) for students, 
including transition programs for Special 
Education students. Through these actions 
the unduplicated students will see an 
increase on state and local assessments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        18,000  18,000  18,000 
        18,000  18,000  18,000 Source        LCFF  LCFF  LCFF 
        18,000  18,000  18,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will retain 2 certificated school 
counselors to monitor student academic 
and social progress for Helm/RDR, 
Cantua, Tranquillity, and San Joaquin 
Elementary. Local, state, and formative 
assessment data will be used to increase 
student achievement and graduation 
levels to guide students toward College, 
Career, and Civic Life in grades TK-8 and 
RDR. Through these actions the 
unduplicated students will see an increase 
on state and local assessments.”        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will retain 2 certificated school 
counselors to monitor student academic 
and social progress for Helm/RDR, 
Cantua, Tranquillity, and San Joaquin 
Elementary. Local, state, and formative 
assessment data will be used to increase 
student achievement and graduation 
levels to guide students toward College, 
Career, and Civic Life in grades TK-8 and 
RDR. Through these actions the 
unduplicated students will see an increase 
on state and local assessments.” 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will retain 2 certificated school 
counselors to monitor student academic 
and social progress for Helm/RDR, 
Cantua, Tranquillity, and San Joaquin 
Elementary. Local, state, and formative 
assessment data will be used to increase 
student achievement and graduation 
levels to guide students toward College, 
Career, and Civic Life in grades TK-8 and 
RDR. Through these actions the 
unduplicated students will see an increase 
on state and local assessments.” 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        246,213  246,906  253,655 
        246,213  246,906  253,655 Source        LCFF  LCFF  LCFF 
        246,213  246,906  253,655 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
On-going facility maintenance, 
improvements, and beautification will help 
create a positive school environment. 
Update classroom and cafeteria furniture, 
as evidenced through three site visits by 
administrators and board members. On a 
monthly basis the superintendent will 

 On-going facility maintenance, 
improvements, and beautification will help 
create a positive school environment. 
Update classroom and cafeteria furniture, 
as evidenced through three site visits by 
administrators and board members. On a 
monthly basis the superintendent will 

 On-going facility maintenance, 
improvements, and beautification will help 
create a positive school environment. 
Update classroom and cafeteria furniture, 
as evidenced through three site visits by 
administrators and board members. On a 
monthly basis the superintendent will 
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continue to conduct school site walk-
throughs with MOT department.        

continue to conduct school site walk-
throughs with MOT department. 

continue to conduct school site walk-
throughs with MOT department. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        231,726  231,726  238,730 
        231,726  231,726  238,730 Source        LCFF  LCFF  LCFF 
        231,726  231,726  238,730 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        108,274  104,798  101,270 
        108,274  104,798  101,270 Source        LCFF  LCFF  LCFF 
        108,274  104,798  101,270 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        400,000  300,000  300,000 
        400,000  300,000  300,000 Source        LCFF  LCFF  LCFF 
        400,000  300,000  300,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
In a rural area such as Golden Plains, 
parental and community engagement is 
key to student success. The parents of our 
unduplicated students need support to 
engage in the educational process.We are 
striving to increase the number of 
stakeholders participating in school related 
activities to improve positive school 
climate, culture and student achievement. 
We will analyze baseline data for school 
climate and culture using a researched 
based survey, i.e. LCAP Stakeholder 
survey and the We Survey. These actions 
will increase the number of parents of 
unduplicated students who are engaged at 
our school sites and will have a positive 
effect on student outcomes.        

 In a rural area such as Golden Plains, 
parental and community engagement is 
key to student success. The parents of our 
unduplicated students need support to 
engage in the educational process.We are 
striving to increase the number of 
stakeholders participating in school related 
activities to improve positive school 
climate, culture and student achievement. 
We will analyze baseline data for school 
climate and culture using a researched 
based survey, i.e. LCAP Stakeholder 
survey and the We Survey. These actions 
will increase the number of parents of 
unduplicated students who are engaged at 
our school sites and will have a positive 
effect on student outcomes. 

 In a rural area such as Golden Plains, 
parental and community engagement is 
key to student success. The parents of our 
unduplicated students need support to 
engage in the educational process.We are 
striving to increase the number of 
stakeholders participating in school related 
activities to improve positive school 
climate, culture and student achievement. 
We will analyze baseline data for school 
climate and culture using a researched 
based survey, i.e. LCAP Stakeholder 
survey and the We Survey. These actions 
will increase the number of parents of 
unduplicated students who are engaged at 
our school sites and will have a positive 
effect on student outcomes. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        110,000  110,000  110,000 
        110,000  110,000  110,000 Source        LCFF  LCFF  LCFF 
        110,000  110,000  110,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing students and will benefit 
from a stable and safe learning 
environment. In order to maintain a safe 
and positive school climate we will retain 
two Campus Monitor positions at THS. 
Additional supervision is key to 
maintaining safe schools and reducing and 
improving suspension rates. We will also 
retain five Non-Instructional/Yard Duty 
Aides for K-8 and continuation high 
schools. Will will provide Positive Behavior 
Training  for all campus supervisors and 
non-instructional yard monitors. Provide, 

 The unduplicated students are some of the 
lowest performing students and will benefit 
from a stable and safe learning 
environment.In order to maintain a safe 
and positive school climate we will retain 
two Campus Monitor positions at THS. 
Additional supervision is key to 
maintaining safe schools and reducing and 
improving suspension rates. We will also 
retain five Non-Instructional/Yard Duty 
Aides for K-8 and continuation high 
schools. We will provide Positive Behavior 
Training  for all campus supervisors and 
non-instructional yard monitors. Provide, 

 The unduplicated students are some of the 
lowest performing students and will benefit 
from a stable and safe learning 
environment.In order to maintain a safe 
and positive school climate we will retain 
two Campus Monitor positions at THS. 
Additional supervision is key to 
maintaining safe schools and reducing and 
improving suspension rates. We will also 
retain five Non-Instructional/Yard Duty 
Aides for K-8 and continuation high 
schools. We will provide Positive Behavior 
Training  for all campus supervisors and 
non-instructional yard monitors. Provide, 
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update and replace security/safety 
resources (cameras, radios, alarm 
systems). The continuation of additional 
support will help improve school climate, 
culture, lower suspension rates and 
increase student performance.        

update and replace security/safety 
resources (cameras, radios, alarm 
systems). The continuation of additional 
support will help improve school climate, 
culture, lower suspension rates and 
increase student performance. 

update and replace security/safety 
resources (cameras, radios, alarm 
systems). The continuation of additional 
support will help improve school climate, 
culture, lower suspension rates and 
increase student performance. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        215,965  215,965  215,965 
        215,965  215,965  215,965 Source        LCFF  LCFF  LCFF 
        215,965  215,965  215,965 Budget 
Reference        

 
Classified salaries; supplies; 
equipment; services 

  
Classified salaries; supplies; 
equipment; services 

  
Classified salaries; supplies; 
equipment; services 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to refine Positive 
Behavior Intervention Supports (PBIS) 
within the MTSS process to include the 6 
C’s: Communication, Collaboration, 
Critical thinking, Creativity, Citizenship, 
and Character in order to provide a safe 
and positive school climate for all 
stakeholders and thus reduce suspension 
rate. Substitute costs, materials, and 
supplies. 
 
Plan and implement Safe School 
Ambassadors Program at K-8 elementary 
schools. Through these actions the 
unduplicated students will see an increase 
on state and local assessments.” 
        

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to refine Positive 
Behavior Intervention Supports (PBIS) 
within the MTSS to include the 6 C’s: 
Communication, Collaboration, Critical 
thinking, Creativity, Citizenship, and 
Character in order to provide a safe and 
positive school climate for all stakeholders 
and thus reduce suspension rate. 
Substitute costs, materials, and supplies. 
 
Continue to plan and implement Safe 
School Ambassadors Program at K-8 
elementary schools. Through these 
actions the unduplicated students will see 
an increase on state and local 
assessments.” 
 

 The unduplicated students are some of the 
lowest performing in the LEA on state and 
local assessments. To meet this need the 
LEA will continue to refine Positive 
Behavior Intervention Supports (PBIS) 
within the MTSS to include the 6 C’s: 
Communication, Collaboration, Critical 
thinking, Creativity, Citizenship, and 
Character in order to provide a safe and 
positive school climate for all stakeholders 
and thus reduce suspension rate. 
Substitute costs, materials, and supplies. 
 
Refine Safe School Ambassadors 
Program at K-8 elementary schools. 
Through these actions the unduplicated 
students will see an increase on state and 
local assessments.” 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10,000  10,000  10,000 
        10,000  10,000  10,000 Source        LCFF  LCFF  LCFF 
        10,000  10,000  10,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District will continue to provide home to 
school transportation within the 
transportation boundaries for students to 
school related events (excludes cost of 
staff).        

 District will continue to provide home to 
school transportation within the 
transportation boundaries for students to 
school related events (excludes cost of 
staff). 

 District will continue to provide home to 
school transportation within the 
transportation boundaries for students to 
school related events (excludes cost of 
staff). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,011,582  1,011,582  1,011,582 
        1,011,582  1,011,582  1,011,582 Source        LCFF  LCFF  LCFF 
        1,011,582  1,011,582  1,011,582 Budget 
Reference        

 
Classified salaries; supplies; 
services 

 2000-2999: Classified Personnel 
Salaries 
Classified salaries; supplies; 
services 

 2000-2999: Classified Personnel 
Salaries 
Classified salaries; supplies; 
services 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Increase stakeholder involvement with school, district, and community. Plan and implement more parent educational opportunities.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
1. Increase LEA parent engagement as evidenced on sign-in sheets from Parent Advisory Committees (ELAC, SSC, DELAC, DAC, 
PTC, etc.) Open House, Back to School Night, and Parent Teacher Conferences (School Climate/Culture). 
2. Increase number of Parent Education Programs. 
3. Increase number Parent Participation. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of all Parents involved 
in ELAC & SSC        

 ELAC= 2.2% 
SSC= 2.2% 
 

 Increase by 5%  Increase by 3%  Increase by 3% 

% of all Parents involved 
in DAC & ELAC        

 DELAC= 1.5% 
DAC= 1.5% 

 Increase by 5% 
 

 Increase by 3%  Increase by 3% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

  

Percent of parents 
participating        

 Parent/Teacher 
Conference= 76.8% 
Open House= 24.8% 
Back to School Night= 
24.8% 
 

 Increase by 5%  Increase by 5%  Increase by 5% 

Number of Parent 
Programs offered        

 Parent Education 
Programs= 2 

 Increase Parent 
Education Programs by 
1 offering 

 Increase Parent 
Education Programs by 
1 offering 

 Increase Parent 
Education Programs by 
1 offering 

Number of parents 
participating        

 Parent program 
participation= Adult ELD 
Classes (135); Project 
2INSPIRE (86) 

 Increase participation by 
5% 

 Increase participation by 
5% 

 Increase participation by 
5% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to provide interpreter and 
translator services for district-wide 
activities, school functions, and parent 
meetings. Train and certify school site and 
district interpreters and translators through 
FCOE or other agency. Establish a 
process and a designated list of qualified 
interpreters and translators for school 
sites/district.        

 Continue to provide interpreter and 
translator services for district-wide 
activities, school functions, and parent 
meetings. Continue to train and certify 
school site and district interpreters and 
translators through FCOE or other agency. 
Refine and monitor process for designated 
list of qualified interpreters and translators 
for school sites/district. 

 Continue to provide interpreter and 
translator services for district-wide 
activities, school functions, and parent 
meetings. Continue to train and certify 
school site and district interpreters and 
translators through FCOE or other agency. 
Monitor process for designated list of 
qualified interpreters and translators for 
school sites/district. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10,000  10,000  10,000 
        10,000  10,000  10,000 Source        Base  Base  Base 
        10,000  10,000  10,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students in Golden 
Plains are some of the lowest performing 
in the LEA on state and local 
assessments. With this in mind we strive 
to provide support to parents, so that they 
are better informed and equipped to help 
their children succeed. Therefore 
increasing (in addition to Title I funds) 
district and site parent communication and 
involvement in district-wide activities, i.e. 
parent News Letters, Blackboard Connect, 
School Calendar, School Marque, and 
district/school website. Improve 
accessibility to websites, grading, and 
attendance systems will help students 
improve academically.In addition, 
purchase student planners to increase 
communication from school to home 
regarding academic assignments and 
progress (Professional Development for 
staff on how to best utilize the 
teacher/student planners). 

 The unduplicated students in Golden 
Plains are some of the lowest performing 
in the LEA on state and local 
assessments. With this in mind we strive 
to provide support to parents, so that they 
are better informed and equipped to help 
their children succeed. Therefore 
increasing (in addition to Title I funds) 
district and site parent communication and 
involvement in district-wide activities, i.e. 
parent News Letters, Blackboard Connect, 
School Calendar, School Marque, and 
district/school website. Improve 
accessibility to websites, grading, and 
attendance systems will help students 
improve academically.In addition, 
purchase student planners to increase 
communication from school to home 
regarding academic assignments and 
progress (Professional Development for 
staff on how to best utilize the 
teacher/student planners). 

 The unduplicated students in Golden 
Plains are some of the lowest performing 
in the LEA on state and local 
assessments. With this in mind we strive 
to provide support to parents, so that they 
are better informed and equipped to help 
their children succeed. Therefore 
increasing (in addition to Title I funds) 
district and site parent communication and 
involvement in district-wide activities, i.e. 
parent News Letters, Blackboard Connect, 
School Calendar, School Marque, and 
district/school website. Improve 
accessibility to websites, grading, and 
attendance systems will help students 
improve academically.In addition, 
purchase student planners to increase 
communication from school to home 
regarding academic assignments and 
progress (Professional Development for 
staff on how to best utilize the 
teacher/student planners). 
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Continue Project 2 Inspire to increase 
parents’ knowledge about schooling to 
ensure parents have vital information 
about high quality educational options for 
their children at all school sites. These 
actions will improve unduplicated student 
outcomes and increase the involvement of 
their parents in the educational process. 
        

Continue Project 2 Inspire to increase 
parents’ knowledge about schooling to 
ensure parents have vital information 
about high quality educational options for 
their children at all school sites. These 
actions will improve unduplicated student 
outcomes and increase the involvement of 
their parents in the educational process. 
 

Continue Project 2 Inspire to increase 
parents’ knowledge about schooling to 
ensure parents have vital information 
about high quality educational options for 
their children at all school sites. These 
actions will improve unduplicated student 
outcomes and increase the involvement of 
their parents in the educational process. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10,000  10,000  10,000 
        10,000  10,000  10,000 Source        Supplemental  Supplemental  Supplemental 
        10,000  10,000  10,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The unduplicated students in Golden 
Plains are some of the lowest performing 
in the LEA on state and local 
assessments. With this in mind we strive 
to provide support to parents, so that they 
are better informed and equipped to help 
their children succeed.Provide (in addition 
to Title I funds) parent educational 
services and English classes. Execute 
parent education contracts; provide 
materials, supplies, supplemental staff 
hours and childcare. Retain Parent/Adult 
Coordinator to provide specialized 
expertise and support for parents in 
assisting with the full implementation of 
the district core instructional program, i.e. 
Project 2Inspire, District-wide initiatives, 
and parent engagement. 
 
Research other parent/community 
educational opportunities, e.g. computer 
courses, GED, Citizenship, etc. 
These actions will improve unduplicated 
student outcomes and increase the 
involvement of their parents in the 
educational process. 
        

 The unduplicated students in Golden 
Plains are some of the lowest performing 
in the LEA on state and local 
assessments. With this in mind we strive 
to provide support to parents, so that they 
are better informed and equipped to help 
their children succeed.Provide (in addition 
to Title I funds) parent educational 
services and English classes. Execute 
parent education contracts; provide 
materials, supplies, supplemental staff 
hours and childcare. Retain Parent/Adult 
Coordinator to provide specialized 
expertise and support for parents in 
assisting with the full implementation of 
the district core instructional program, i.e. 
Project 2Inspire, District-wide initiatives, 
and parent engagement. 
 
Provide additional parent/community 
educational opportunities, e.g. computer 
courses, GED, Citizenship, etc. 
These actions will improve unduplicated 
student outcomes and increase the 
involvement of their parents in the 
educational process. 
 

 The unduplicated students in Golden 
Plains are some of the lowest performing 
in the LEA on state and local 
assessments. With this in mind we strive 
to provide support to parents, so that they 
are better informed and equipped to help 
their children succeed.Provide (in addition 
to Title I funds) parent educational 
services and English classes. Execute 
parent education contracts; provide 
materials, supplies, supplemental staff 
hours and childcare. Retain Parent/Adult 
Coordinator to provide specialized 
expertise and support for parents in 
assisting with the full implementation of 
the district core instructional program, i.e. 
Project 2Inspire, District-wide initiatives, 
and parent engagement. 
 
Provide additional parent/community 
educational opportunities, e.g. computer 
courses, GED, Citizenship, etc. 
These actions will improve unduplicated 
student outcomes and increase the 
involvement of their parents in the 
educational process. 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        176,850  176,850  176,850 
        176,850  176,850  176,850 Source        LCFF  LCFF  LCFF 
        176,850  176,850  176,850 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$5,296,527.  40.17% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Using the calculation tool provided by the state, Golden Plains Unified District has calculated that it will receive $5,296,527 in 
Supplemental and Concentration funding under the Local Control Funding Formula (LCFF). The details of these expenditures are 
itemized in the Goals, Actions & Services section of this plan and include: Increased Professional Development on Project GLAD, 
ERWC, SEAL, CALLI, NPDL, Formative and Summative Assessment (CAASPP Portal) are needed to streamline Best Instructional 
Practices, Strategies, Processes, and Curriculum to better serve our highly at risk and mobile population of English Learners, Socio-
economically disadvantaged students, and Foster Youth. Competitive salaries and benefits coincide with recruitment and retention of 
certificated teachers teaching the district curriculum and/or negotiated for additional time for continued increased and improved 
services for our English Learners, Foster Youth, and low-income students. Continuing to establish and monitor a rigorous English 
Learner program that supports the implementation of the ELA/ELD framework, ELD Standards, and leveraging technology for all 
English Learners through Designated and Integrated ELD continues to move forward with the Sobrato Early Academic Language 
(SEAL) model for grades TK-5 for Early Literacy.  In 2018-19, the SEAL Model will become implemented in the intermediate grades 4-
5 to help prevent Long-Term English Learners. Project GLAD (Guided Language Acquisition Design) and and English 3D will address 
the needs of English Learners in grades 7-12. Under the awareness and Initial Implementation of Multi-Tiered System of Supports 
(MTSS): Core Universal Supports, Targeted Supplemental Supports, and Intensive Individualized Supports, English Learners, Special 
Education students, and Foster Youth needs will be monitored at the site and district level. Retain two certificated school counselors to 
monitor English Learner, Foster Youth, and low-income student academic and social progress for Helm/RDR, Cantua, Tranquillity, and 
San Joaquin Elementary, using local, state, and formative assessment data to increase student achievement and graduation levels to 
guide students toward College, Career, and Civic Life in grades TK-8 and RDR. Counselors with administrators will research and 
expand CTE Curriculum to include courses in which there is a high demand of employment after graduation, to give our Unduplicated 
Pupils more Career Options, e.g. Certification of completion track for Special Education students leading to develop life skills needed 
for job opportunities. Continuing Project 2INSPIRE Program to increase English Learner, Foster Youth, and Special Education 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
parents’ knowledge about schooling to ensure parents have vital information about high quality educational options for their children at 
all school sites. Last, providing more parent educational services for our English Learner, Foster Youth, e.g. computer courses, GED, 
Citizenship, etc. Right now we simply offer Adult ELD Classes at two sites, San Joaquin and Cantua, but want to increase services at 
all sites. We will continue to have class sizes below state requirements. All actions and expenditures of funds marked as contributing 
to increased or improved services were developed specifically to focus on the needs of our unduplicated population based on a careful 
analysis of data and input from our stakeholders. All these actions are principally directed toward our unduplicated student population 
to help Golden Plains Unified be effective in meeting the goals of the LEA LCAP and the identified needs of the unduplicated student 
population. Under each action marked for increased or improved services is a detailed explanation of how that action is principally 
directed toward the unduplicated student population and effective in helping those students close equity gaps and meet the goals of 
Golden Plains Unified. Since our unduplicated student population count is 96.6%, all of these actions and services are being 
performed on a school-wide or districtwide basis in order increase efficiency delivery and effectiveness of these actions and services. 
 
In addition, using the same calculation tool, the proportionality percentage has been calculated at 40.17%. Golden Plains Unified has 
demonstrated that it has met the 40.17% proportionality percentage by expending $5,296,527 in funds on actions and services that 
are principally directed towards the unduplicated student population as summarized above and as explained in detail in this plan in the 
Goals, Actions & Service section. 
 
 
 
------- 
------- 
 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 
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$4,620,596  36.40% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Using the calculation tool provided by the state, Golden Plains Unified District has calculated that it will receive $4,620,596 in 
Supplemental and Concentration funding under the Local Control Funding Formula (LCFF). The details of these expenditures are 
itemized in the Goals, Actions & Services section of this plan and include: Increased Professional Development on ELPAC (Goal 1 
Action 9) Project GLAD, ERWC, SEAL, CALLI California Language and Learning Initiative , NPDL (New Pedagogies for Deep 
Learning), Number Talks, Formative and Summative Assessment (CAASPP Portal) Technology Training (Goal 1 Action 10) STEAM, 
STEM, CTE, Dual Enrollment, are needed to streamline Best Instructional Practices, Strategies, Processes, and Curriculum to better 
serve our highly at risk and mobile population of English Learners, Socio-economically disadvantaged students, and Foster Youth. In 
addition Golden Plains Unified is entering into a partnership with Stanford's Understanding Language department. This project will be 
funded by the Bill and Melinda Gates Foundation.(No LCAP funds will be expended) This will focus on improving language and literacy 
for our English Learners. Competitive salaries and benefits coincide with recruitment and retention of certificated teachers teaching the 
district curriculum and/or negotiated for additional time for continued increased and improved services for our English Learners, Foster 
Youth, and low-income students. Continuing to establish and monitor a rigorous English Learner program that supports the 
implementation of the ELA/ELD framework, ELD Standards, and leveraging technology for all English Learners through Designated 
and Integrated ELD continues to move forward with the Sobrato Early Academic Language (SEAL) model for grades TK-3 for Early 
Literacy.  In 2018-19, the SEAL Model will become replicated in the intermediate grades 4-6 to help prevent Long-Term English 
Learners. Project GLAD (Guided Language Acquisition Design) and and English 3D will address the needs of English Learners in 
grades 7-12. Under the awareness and Initial Implementation of Multi-Tiered System of Supports (MTSS): Core Universal Supports, 
Targeted Supplemental Supports, and Intensive Individualized Supports, English Learners, Special Education students, and Foster 
Youth needs will be monitored at the site and district level. Retain two certificated school counselors to monitor English Learner, 
Foster Youth, and low-income student academic and social progress for Helm/RDR, Cantua, Tranquillity, and San Joaquin 
Elementary, using local, state, and formative assessment data to increase student achievement and graduation levels to guide 
students toward College, Career, and Civic Life in grades TK-8 and RDR. Counselors with administrators will research and expand 
CTE Curriculum to include courses in which there is a high demand of employment after graduation, to give our Unduplicated Pupils 
more Career Options, e.g. Certification of completion track for Special Education students leading to develop life skills needed for job 
opportunities. Continuing Project 2INSPIRE Program to increase English Learner, Foster Youth, and Special Education parents’ 
knowledge about schooling to ensure parents have vital information about high quality educational options for their children at all 
school sites. Last, providing more parent educational services for our English Learner, Foster Youth, e.g. computer courses, GED, 
Citizenship, etc. Right now we simply offer Adult ELD Classes at two sites, San Joaquin and Cantua, but want to increase services at 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
all sites. All actions and expenditures of funds marked as contributing to increased or improved services were developed specifically to 
focus on the needs of our unduplicated population based on a careful analysis of data and input from our stakeholders. All these 
actions are principally directed toward our unduplicated student population to help Golden Plains Unified be effective in meeting the 
goals of the LEA LCAP and the identified needs of the unduplicated student population. Under each action marked for increased or 
improved services is a detailed explanation of how that action is principally directed toward the unduplicated student population and 
effective in helping those students close equity gaps and meet the goals of Golden Plains Unified. Since our unduplicated student 
population count is 97.8%, all of these actions and services are being performed on a school-wide or districtwide basis in order 
increase efficiency delivery and effectiveness of these actions and services. 
 
In addition, using the same calculation tool, the proportionality percentage has been calculated at 36.40%. Golden Plains Unified has 
demonstrated that it has met the 36.40% proportionality percentage by expending $4,620,596 in funds on actions and services that 
are principally directed towards the unduplicated student population as summarized above and as explained in detail in this plan in the 
Goals, Actions & Service section. 
 
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 18,481,659.00 18,321,813.00 18,481,659.00 19,464,498.00 19,045,399.00 56,991,556.00 
 3,618,577.00 3,513,720.00 3,618,577.00 0.00 0.00 3,618,577.00 
Base 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 30,000.00 
LCFF 14,843,082.00 14,788,093.00 14,843,082.00 19,444,498.00 19,025,399.00 53,312,979.00 
Supplemental 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 30,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 18,481,659.00 18,321,813.00 18,481,659.00 19,464,498.00 19,045,399.00 56,991,556.00 
 2,078,566.00 1,708,671.00 1,708,671.00 549,983.00 549,983.00 2,808,637.00 
0001-0999: Unrestricted: Locally Defined 0.00 0.00 0.00 147,106.00 147,106.00 294,212.00 
1000-1999: Certificated Personnel Salaries 8,448,434.00 8,371,571.00 8,448,434.00 8,896,886.00 8,657,763.00 26,003,083.00 
2000-2999: Classified Personnel Salaries 2,857,579.00 2,879,453.00 2,857,579.00 3,901,859.00 3,941,970.00 10,701,408.00 
3000-3999: Employee Benefits 3,618,577.00 3,513,720.00 3,618,577.00 3,926,166.00 3,709,607.00 11,254,350.00 
4000-4999: Books And Supplies 772,914.00 772,914.00 1,142,809.00 1,039,333.00 1,035,805.00 3,217,947.00 
5000-5999: Services And Other Operating 
Expenditures 

410,000.00 410,000.00 410,000.00 300,000.00 300,000.00 1,010,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

295,589.00 665,484.00 295,589.00 703,165.00 703,165.00 1,701,919.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 18,481,659.00 18,321,813.00 18,481,659.00 19,464,498.00 19,045,399.00 56,991,556.00 
 LCFF 2,078,566.00 1,708,671.00 1,708,671.00 549,983.00 549,983.00 2,808,637.00 
0001-0999: Unrestricted: 
Locally Defined 

LCFF 0.00 0.00 0.00 147,106.00 147,106.00 294,212.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF 8,448,434.00 8,371,571.00 8,448,434.00 8,896,886.00 8,657,763.00 26,003,083.00 

2000-2999: Classified 
Personnel Salaries 

LCFF 2,857,579.00 2,879,453.00 2,857,579.00 3,901,859.00 3,941,970.00 10,701,408.00 

3000-3999: Employee 
Benefits 

 3,618,577.00 3,513,720.00 3,618,577.00 0.00 0.00 3,618,577.00 

3000-3999: Employee 
Benefits 

LCFF 0.00 0.00 0.00 3,926,166.00 3,709,607.00 7,635,773.00 

4000-4999: Books And 
Supplies 

LCFF 762,914.00 762,914.00 1,132,809.00 1,029,333.00 1,025,805.00 3,187,947.00 

4000-4999: Books And 
Supplies 

Supplemental 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 30,000.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF 410,000.00 410,000.00 410,000.00 300,000.00 300,000.00 1,010,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 30,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

LCFF 285,589.00 655,484.00 285,589.00 693,165.00 693,165.00 1,671,919.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 15,923,049.00 15,763,203.00 15,923,049.00 17,008,671.00 16,579,347.00 49,511,067.00 

Goal 2 2,361,760.00 2,361,760.00 2,361,760.00 2,258,977.00 2,269,202.00 6,889,939.00 

Goal 3 196,850.00 196,850.00 196,850.00 196,850.00 196,850.00 590,550.00 

Goal 4   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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