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Local Educational Agency (LEA) Name: Raisin City Elementary School District 

CDS Code: 10-62380-6007074 

School Year: 2021-22 

LEA contact information: 

Orin Hirschkorn 

Superintendent/Principal  

559.495.6402 
 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Raisin City Elementary School District expects to 

receive in the coming year from all sources. 
 
The total revenue projected for Raisin City Elementary School District is $5,560,955, of which $3,538,187 
is Local Control Funding Formula (LCFF), $254,783 is other state funds, $524,958 is local funds, and 
$1,243,027 is federal funds.  Of the $3,538,187 in LCFF Funds, $1,009,024 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  

LCFF supplemental & 
concentration 

grants, $1,009,024 , 
18%

All Other LCFF funds, 
$2,529,163 , 46%

All other state funds, 
$254,783 , 5%

All local funds, 
$524,958 , 9%

All federal funds, 
$1,243,027 , 22%

Total LCFF Funds , 
$3,538,187 , 64%

Projected Revenue by Fund Source



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Raisin City Elementary School District plans to spend 

for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Raisin City Elementary School District plans to spend $5,777,300 for the 2021-22 school year. Of that 
amount, $5,857,800 is tied to actions/services in the LCAP and $-80,500 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 

 
The District included $80,500 of Early Childhood Education expenditures in Goal 1, Action 10 that are 
part of the Child Development Fund and not part of the General Fund.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 
School Year 

 
In 2021-22, Raisin City Elementary School District is projecting it will receive $1,009,024 based on the 
enrollment of foster youth, English learner, and low-income students. Raisin City Elementary School 
District must describe how it intends to increase or improve services for high needs students in the LCAP.  
Raisin City Elementary School District plans to spend $1,009,024 towards meeting this requirement, as 
described in the LCAP. 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Raisin City Elementary School District budgeted last year in the Learning 

Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what Raisin City Elementary School District estimates it has spent on actions and services 

that contribute to increasing or improving services for high needs students in the current year. 
 
In 2020-21, Raisin City Elementary School District's Learning Continuity Plan budgeted $8,500 for 
planned actions to increase or improve services for high needs students. Raisin City Elementary School 
District actually spent $500 for actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 

Raisin City Elementary School District            Orin Hirschkorn            
Superintendent/Principal 

orhirschkorn@caruthers.k12.ca.us            
559.495.6402 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 

The district will provide a high quality Academic educational system that will provide equity and access for all students, including all 
student groups, utilizing active learning, high academic rigor, and systematic intervention to ensure college and career readiness. This 
will be measured through the broad course of study in all classrooms. The goal is to continue increasing student engagement and 
achievement, with a focus on narrowing the achievement gap, for all groups. Since Raisin City Elementary School District is a single-
school district, the following State metrics do not apply: A-G requirements, CTE, EAP, AP, high school dropout rate, and high school 
graduation rate.          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   LEA        
  

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Standardized Assesments, as measured by ELA CAASPP 
points away from level 3 
 
        

19-20 
20 points below level 3/23.5 points growth 
 
 
        

Baseline 
Data from 2015-2016 
93.5 points below level 3 
 
        

 

78.9 points below standard, 20.7 increase 

Metric/Indicator 108.7 below standard, 3.3 point gain 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

State Standardized Assesments, as measured by Math CAASPP 
points away from level 3 
 
        

19-20 
21.9points below level 3/25 points growth 
 
 
        

Baseline 
96.9 points below 
 
 
        

 

Metric/Indicator 
Percentage of ELs Making Annual Progress in Learning English 
as measured by data from the EL Indicator 5x5 data chart on the 
CA Dashboard        

19-20 
Increase to 67% 
 
        

Baseline 
2014-2015: 64% 
 
        

 

37.5% making progress towards English 

Metric/Indicator 
English Learner reclassification rate        

19-20 
minimum  8% of English Learners re designated annually        

Baseline 
2015-16 Dataquest: 8% of students redesignated        

 

5.3% 
 
[2019-20 DataQuest English Learner Data] 
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Expected Actual 

Metric/Indicator 
The percentage of fully credentialed teachers        

19-20 
increase by minimum of 7%        

Baseline 
2015-2016 73% of teachers were fully credentialed        

 

75%, a 2% growth 

Metric/Indicator 
Miss assignments of teachers will remain at 0%        

19-20 
To remain at 0%        

Baseline 
2015-2016: 0% of miss assignments for teachers        

 

0% 

Metric/Indicator 
The access to a Broad Course of Study has been enhanced 
through the on-line Acellus computerized program. The number 
of students using the program as measured by electronic student 
logs.        

19-20 
Students using Acellus will increase to 60%        

Baseline 
2016-2017:30% of students use Acellus        

 

90%, a 30% growth 

Metric/Indicator 
Teacher vacancies rate or Number        

19-20 
remain at zero        

Baseline 
2016-17: 0%        

 

0% 

Metric/Indicator 
Sufficient Core Instructional Materials as measured by annual 
Board Resolution of  Sufficiency of Instructional Materials or 
SARC data.        

100% 
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Expected Actual 

19-20 
100%        

Baseline 
2016-17: 100%        

 

Metric/Indicator 
Middle School Dropout Rate        

19-20 
0%        

Baseline 
2015-16: 0%        

 

0% 

Metric/Indicator 
Other Outcomes of a Broad course of Study as measured by the 
California Physical Fitness annual Test percent students in HFZ 
for 6 of 6 subtests        

19-20 
minimum 1% growth        

Baseline 
2015-16: 
Grade 5: 9.4% students in HFZ on all 6/6 subtests 
Grade 7: 24.1% students in HFZ on all 6/6 subtests 
        

 

Scores from 2018-2019 
Grade 5: 75.3% students in HFZ on all 6/6 subtests 
Grade 7: 74.7% students in HFZ on all 6/6 subtests 
Students did not test in 2019-2020. 
 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1.1 Action/Services: 

Approximately 95% of our student population fall within the unduplicated 
count; therefore, at least 95% of our student population scored very low 
in Language Arts and math, and also declined in percentage points from 
2015, per the California DASHBOARD. In addressing these 
deficiencies, effective instructional programs, curriculum, professional 
development, and interventions need to strategically be put in place. 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$50,374  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$85,905 

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $152,063  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $172,801 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 6 of 46 
Raisin City Elementary School District 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The listed actions will result in increased student achievement for our 
unduplicated students. 

A. Implementation of the 90/10 Dual Immersion program has begun to 
address the primary language development and support acquisition of 
English Language Development, and English fluency 

B. Up Level/GLAD Curriculum Approach to provide comprehensible 
instruction 

C. Orton Gillingham and Reading Dynamics intervention for reading 

D. Reflex Math to improve math skills and concepts 

E. Staff development to address deficiencies of students meeting state 
standard and 

ELPAC Criterion. 

1.2 A departmentalized structure will continue to be implemented for 
sixth through eighth grade. 

1.3 A student Study Team will continue to be in place to identify 
students at-risk and provide interventions. 

1.4 Local Benchmark Assessment will be implemented to monitor 
student progress. 

1.5. The Renaissance Reading Program will be provided to increase 
reading interest and comprehension. 

1.6 A part-time counselor will be provided to assist students with 
academic goals and day-to-day situations in the school environment. 

1.7 The 50/50 Dual Immersion was modified to the 90/10. 

 

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $77,391  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $94,555 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $55,775  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 1,743 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$54,210  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$11,937 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$36,687  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$64,974 

 3000-3999: Employee Benefits 
Concentration $17,677  

 3000-3999: Employee Benefits 
Concentration $5,325 

 4000-4999: Books And Supplies 
Concentration $102,000  

 4000-4999: Books And Supplies 
Concentration $31,338 

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $114,180  

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $4,418 

 1000-1999: Certificated 
Personnel Salaries After School 
Education and Safety (ASES) $0  

 1000-1999: Certificated 
Personnel Salaries After School 
Education and Safety (ASES) $0 

 2000-2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) $0  

 2000-2999: Classified Personnel 
Salaries LCFF Base $6,496 

 3000-3999: Employee Benefits 
After School Education and Safety 
(ASES) $0  

 3000-3999: Employee Benefits 
LCFF Base $1,447 

 5000-5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) $0  

 5000-5999: Services And Other 
Operating Expenditures Lottery 
$69,171 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 2000-2999: Classified Personnel 
Salaries Concentration $8,808  

 4000-4999: Books And Supplies 
Lottery $93 

 1000-1999: Certificated 
Personnel Salaries Other $0  

 1000-1999: Certificated 
Personnel Salaries Other $0 

 3000-3999: Employee Benefits 
Other $0  

 3000-3999: Employee Benefits 
Other $0 

 1000-1999: Certificated 
Personnel Salaries Title I $0  

 2000-2999: Classified Personnel 
Salaries Title I $58,650 

 3000-3999: Employee Benefits 
Title I $0  

 3000-3999: Employee Benefits 
Title I $25,916 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $25,495  

 5000-5999: Services And Other 
Operating Expenditures Other 
$17,924 

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$178,945  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$3,925 

 3000-3999: Employee Benefits 
LCFF Base $78,520  

 3000-3999: Employee Benefits 
LCFF Base -$2,152 

 3000-3999: Employee Benefits 
LCFF Base $29,937  

 3000-3999: Employee Benefits 
LCFF Base $0 

 4000-4999: Books And Supplies 
LCFF Base $16,359  

 4000-4999: Books And Supplies 
LCFF Base $2,643 

 6000-6999: Capital Outlay Other 
$186,000  

 6000-6999: Capital Outlay LCFF 
Base $202,120 

      5800: Professional/Consulting 
Services And Operating 
Expenditures Title I $27,737 

      1000-1999: Certificated 
Personnel Salaries Federal Funds 
$7,500 

      3000-3999: Employee Benefits 
Federal Funds $1.572 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

      4000-4999: Books And Supplies 
Federal Funds $39,372 

      4000-4999: Books And Supplies 
Title II $18,067 

      1000-1999: Certificated 
Personnel Salaries Title IV 
$13,050 

      3000-3999: Employee Benefits 
Title IV $6,656 

      2000-2999: Classified Personnel 
Salaries Title II $9,543 

      3000-3999: Employee Benefits 
Title II $2,842 

      4000-4999: Books And Supplies 
Title II $5,443 

      4000-4999: Books And Supplies 
Title I $2,200 

 

1.2 Action/Services 

Pupil support staff 

Special Education (SPED) teacher/director 

SPED Supervisor/Superintendent 

Psychologist 

Speech Pathologist 

 

 

 

 

 

 2000-2999: Classified Personnel 
Salaries Special Education 
$31,390  

 2000-2999: Classified Personnel 
Salaries Special Education 
$31,833 

 3000-3999: Employee Benefits 
Special Education $11,061  

 3000-3999: Employee Benefits 
Special Education $10,883 

 1000-1999: Certificated 
Personnel Salaries Special 
Education $170,693  

 1000-1999: Certificated 
Personnel Salaries Special 
Education $146,246 

 2000-2999: Classified Personnel 
Salaries Special Education 
$50,743  

 2000-2999: Classified Personnel 
Salaries Special Education $8,412 

 3000-3999: Employee Benefits 
Special Education $76,785  

 3000-3999: Employee Benefits 
Special Education $41,185 

 4000-4999: Books And Supplies 
Special Education $19,178  

 4000-4999: Books And Supplies 
Special Education $1,097 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures Special 
Education $94,440  

 5000-5999: Services And Other 
Operating Expenditures Special 
Education $38,797 

 7000-7439: Other Outgo Special 
Education $0  

 7000-7439: Other Outgo Special 
Education $19,354 

 4000-4999: Books And Supplies 
Special Education $5,681  

 4000-4999: Books And Supplies 
Special Education $918 

 4000-4999: Books And Supplies 
Special Education $2,140  

 4000-4999: Books And Supplies 
Special Education $0 

 5000-5999: Services And Other 
Operating Expenditures Special 
Education $4,397  

 5000-5999: Services And Other 
Operating Expenditures Special 
Education $6,044 

 2000-2999: Classified Personnel 
Salaries LCFF Base $9,360  

 2000-2999: Classified Personnel 
Salaries LCFF Base $21,385 

 3000-3999: Employee Benefits 
LCFF Base $9,828  

 3000-3999: Employee Benefits 
Federal Funds $10,129 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0 

 1000-1999: Certificated 
Personnel Salaries Base 20700  

 1000-1999: Certificated 
Personnel Salaries LCFF Base $0 

 3000-3999: Employee Benefits 
Base 0  

 3000-3999: Employee Benefits 
LCFF Base $0 

 5000-5999: Services And Other 
Operating Expenditures Base 0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0 

      1000-1999: Certificated 
Personnel Salaries Special 
Education $3,207 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

      3000-3999: Employee Benefits 
Special Education $139 

      4000-4999: Books And Supplies 
Special Education $422 

      1000-1999: Certificated 
Personnel Salaries Special 
Education $29,352 

      3000-3999: Employee Benefits 
Special Education $1,133 

      4000-4999: Books And Supplies 
Special Education $1,271 

      5000-5999: Services And Other 
Operating Expenditures Special 
Education $500 

 

1.3   Action/Services 

The Unduplicated students are some of the lowest performing students 
in the LEA, in response, the LEA will provide English Learner 
intervention support, by providing four part time certificated teacher 

 

*Supplies for leveled interventions 

 

*After School Program (ASP)Tutoring (supplemental) 

 

 

 

 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$37,522  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$0 

 7000-7439: Other Outgo Title I $0   7000-7439: Other Outgo Title I 
$11,012 

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $8,259  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $0 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $0  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $0 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0 

 4000-4999: Books And Supplies 
Title I $0  

 4000-4999: Books And Supplies 
Title I $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 1000-1999: Certificated 
Personnel Salaries Title I $15,140  

 1000-1999: Certificated 
Personnel Salaries Title I $0 

 2000-2999: Classified Personnel 
Salaries Title I $0  

 2000-2999: Classified Personnel 
Salaries Title I $0 

 3000-3999: Employee Benefits 
Title I $3,049  

 3000-3999: Employee Benefits 
Title I $0 

 4000-4999: Books And Supplies 
After School Education and Safety 
(ASES) $0  

 4000-4999: Books And Supplies 
After School Education and Safety 
(ASES) $0 

 4000-4999: Books And Supplies 
Title V $5,126  

 4000-4999: Books And Supplies 
Title V $0 

 4000-4999: Books And Supplies 
Title IV $17,259  

 4000-4999: Books And Supplies 
Title IV $0 

 2000-2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) $383  

 2000-2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) $0 

 3000-3999: Employee Benefits 
After School Education and Safety 
(ASES) $108  

 3000-3999: Employee Benefits 
After School Education and Safety 
(ASES) $0 

 5000-5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) $5,799  

 5000-5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) $16,439 

 5000-5999: Services And Other 
Operating Expenditures Other 
$2,759  

 5000-5999: Services And Other 
Operating Expenditures Other $0 

 5000-5999: Services And Other 
Operating Expenditures Other 
$2,964  

 5000-5999: Services And Other 
Operating Expenditures Other $0 

      4000-4999: Books And Supplies 
Other $3,030 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1.4  The unduplicated student population have some of the lowest 
performance on state and local assessments. To address this the LEA 
will provide professional development to staff on implementation of state 
standards to better address the needs of our unduplicated students. In 
addition, best first teaching is the most efficient way to assure increased 
academic performance so the LEA will provide teacher induction 
services. Our unduplicated students have the least access to 
enrichment outside the school environment which will increase their 
engagement at school. To address this issue the LEA will provide 
Standards aligned field trips. 

 

The LEA will provide: Professional Development/Professional 
Consulting for Common Core for all teachers, including SPED 

Substitutes/benefits/mileage 

Stipends for clearing teaching credentials: 

Teacher Induction: concentration, 

Mentor Teachers 

District/County Contracts 

 

Standards Aligned field trips examples: 

7th/8th: State Capital; Colleges 

6th: Science Camp 

5th: Native American: Yosemite, Kings Canyon/Sequoia National Park; 
gold mining Cobb Ranch 

4th: Mission; gold mining Cobb Ranch 

3rd: County- downtown Fresno, Kearney Park, Fresno County Fair 

K-2nd: Zoo; Fresno County Fair 

 

Supplemental curriculum 

 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $6,300  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0 

 3000-3999: Employee Benefits 
Concentration $0  

 3000-3999: Employee Benefits 
Concentration $0 

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $25,000  

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $6,426 

 5000-5999: Services And Other 
Operating Expenditures Title I $0  

 5000-5999: Services And Other 
Operating Expenditures Title I $0 

 5000-5999: Services And Other 
Operating Expenditures Title II 
$25,200  

 5000-5999: Services And Other 
Operating Expenditures Title II 
$1,119 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $3,500  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $543 

 5000-5999: Services And Other 
Operating Expenditures Title III $0  

 5000-5999: Services And Other 
Operating Expenditures Title III $0 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0 

 4000-4999: Books And Supplies 
LCFF Base $0  

 4000-4999: Books And Supplies 
LCFF Base $0 

 4000-4999: Books And Supplies 
LCFF Base $10,000  

 4000-4999: Books And Supplies 
LCFF Base $0 

 2000-2999: Classified Personnel 
Salaries Title I $54,570  

 2000-2999: Classified Personnel 
Salaries Title I $0 

 3000-3999: Employee Benefits 
Title I $22,204  

 3000-3999: Employee Benefits 
Title I $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 2000-2999: Classified Personnel 
Salaries Title III $11,992  

 2000-2999: Classified Personnel 
Salaries Title II $0 

 3000-3999: Employee Benefits 
Title III $8,079  

 3000-3999: Employee Benefits 
Title III $0 

 7000-7439: Other Outgo Title III 
$0  

 7000-7439: Other Outgo Title III 
$0 

      4000-4999: Books And Supplies 
Federal Funds $8,906 

 

1.5  Action/Services 

All students will be provided: 

 

Instructional and supplemental ELA, Math, Science, Social Studies: 

State adopted 

supplement curriculum:  base/titles 

*Classroom Supplies 

 

 

 4000-4999: Books And Supplies 
LCFF Base $41,858  

 4000-4999: Books And Supplies 
LCFF Base -$36 

 7000-7439: Other Outgo Title I $0   7000-7439: Other Outgo Title I $0 

 4000-4999: Books And Supplies 
Title II $0  

 4000-4999: Books And Supplies 
Title II $0 

 4000-4999: Books And Supplies 
Title III $0  

 4000-4999: Books And Supplies 
Title III $0 

 5000-5999: Services And Other 
Operating Expenditures Title III $0  

 5000-5999: Services And Other 
Operating Expenditures Title III $0 

 7000-7439: Other Outgo Title II 
$0  

 7000-7439: Other Outgo Title II 
$0 

 7000-7439: Other Outgo Title III 
$0  

 7000-7439: Other Outgo Title III 
$0 

 7000-7439: Other Outgo Title III 
$0  

 7000-7439: Other Outgo Title III 
$0 

 4000-4999: Books And Supplies 
Lottery $17,787  

 4000-4999: Books And Supplies 
Lottery $15,870 

 5000-5999: Services And Other 
Operating Expenditures Title II $0  

 5000-5999: Services And Other 
Operating Expenditures Title II $0 

 4000-4999: Books And Supplies 
LCFF Base $31,831  

 4000-4999: Books And Supplies 
LCFF Base $30,048 

 4000-4999: Books And Supplies 
LCFF Base $0  

 4000-4999: Books And Supplies 
LCFF Base $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0 

 2000-2999: Classified Personnel 
Salaries Concentration $0  

 2000-2999: Classified Personnel 
Salaries Concentration $0 

 3000-3999: Employee Benefits 
Concentration $0  

 3000-3999: Employee Benefits 
Concentration $0 

 4000-4999: Books And Supplies 
Concentration $0  

 4000-4999: Books And Supplies 
Concentration $49,289 

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $0  

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $11,133 

 4000-4999: Books And Supplies 
Title I $757  

 4000-4999: Books And Supplies 
Title I $755 

 

Teaching Staff for Core Instructional Program and State Adopted 
Textbooks 

 1000-1999: Certificated 
Personnel Salaries Base 
$707,462  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$818,288 

 3000-3999: Employee Benefits 
Base $341,307  

 3000-3999: Employee Benefits 
LCFF Base $382,474 

 4000-4999: Books And Supplies 
Base $0  

 4000-4999: Books And Supplies 
LCFF Base $0 

 4000-4999: Books And Supplies 
Lottery $0  

 4000-4999: Books And Supplies 
Lottery $28,329 

STRS on Behalf 3000-3999: 
Employee Benefits Other $6,715  

STRS on Behalf 3000-3999: 
Employee Benefits Other 
$155,461 

      3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $500 
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Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Action 1.1 -- When school closed due to the pandemic, funds budgeted for books, materials, and supplies, and also for contracted 
professional development services were shifted to pay for increased personnel costs to provide supports to students who struggled 
academically with distance learning. 
Action 1.2 -- Due to the shift to distance learning when the school closed in March, 2020, we were not able to provide much of the 
contracted services and classified supports through the distance learning model. 
Action 1.3 -- Due to the shift to distance learning when the school closed in March, 2020, the planned additional interventions for 
English Learners were not implemented, as those students were not able to meet in person with intervention teachers during school 
hours or participate in after school interventions. 
Action 1.4 -- Only a fraction of professional development activities were held due to the Spring school closure.  For that same reason, 
field trips were not held and the contracted services budgets for those were not expended. 
Action 1.5 -- Due to the shift to distance learning, there was a reduced need for materials for in-person classroom instruction.  Also, 
the planned LCFF expenditures for materials was shifted to Lottery funds. 
Teaching Staff expenditures were increased as that planned base expenditure had been under-budgeted. 
 
Funds that had been previously budgeted for Actions/Services and were not implemented due to COVID-19, were shifted to address 
student and family needs, teachers, and staff to cope for the demands of COVID-19 under this and other goals. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Actions and services were implemented as previously planned to the extent possible, but as the year progressed, adaptation became 
a necessity to cope with the unpredictable requirements of COVID-19. It required flexibility from students, parents and school staff to 
address the challenging educational needs of students. It required continuous two-way communication among everyone for positive 
outcomes to occur. Fresno County Superintendent of Schools staff provided guidance and support every step of the way to adhere to 
the requirements and restrictions of COVID-19. 
Action 1.1 -- When school closed due to the pandemic, it was a challenge to provide books, materials, and supplies, and also to 
provide professional development services, so funds for those were shifted to increasing personnel to provide supports to students 
who struggled academically with distance learning. 
Action 1.2 -- Providing classified staff support through the distance learning model proved to be challenging, as was providing most of 
the contracted services.  The service provider's services were designed to be provided face-to-face.  Consequently, only the 
certificated staff element of this action was fully implemented. 
Action 1.3 -- Due to the shift to distance learning when the school closed in March, 2020, the planned additional interventions for 
English Learners were not fully implemented, as those students were not able to meet in person with intervention teachers during 
school hours or participate in after school interventions. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 16 of 46 
Raisin City Elementary School District 

Action 1.4 -- Only a fraction of professional development activities were held due to the Spring school closure.  For that same reason, 
field trips were not held and the contracted services budgets for those were not expended. 
 
The District faced the challenge to get electronic devices, including hotspots, to each household.  There was an additional challenge of 
having to provide different hotspots, due to connectivity issues in certain areas, in order to provide distance learning opportunities to 
all students, however it was successful through the use of "other" funds. The District was able to deliver the education required of our 
students, through various instructional modalities: distance learning, learning packets, and independent study, while providing three 
daily meals to our students on site for those that lived within walking distance and delivered to those students that are bussed. Mental 
Health support was also provided throughout the year. 
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Goal 2 

The District will operate with increasing efficiency and effectiveness in all areas of operation including the provision of high quality 
learning facilities and promotion of safe school environments.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Facilities and grounds maintained as measured by annual FITs or 
SARC review 
 
        

19-20 
Maintain facilities in good repair 
 
        

Baseline 
2016-2017 facilities are rated good, but are requiring more 
maintenance. 
 
        

 

Per the Williams Facility Review, facilities and grounds were found 
to be in good repair condition. 

Metric/Indicator 
Expulsion rates will remain at a minimum, no more than 2%, as 
verified by CALPADS and Power Schools student information 
system        

19-20 
maintain at an expulsion rate of 0% to 2%        

Per CALPADS, expulsion rate is at 0% 
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Expected Actual 

Baseline 
2016-2017 is 0        

 

Metric/Indicator 
Suspension rates will remain at a minimum, no more than 3%        

19-20 
remain at 0 to 2%        

Baseline 
2016-2017 is 1.85%        

 

5.3% suspension rate 
 
[2019-20 DataQuest Suspension Rate] 
 

Metric/Indicator 
2017 Attendance will increase per CALPADS records by at least 
1%        

19-20 
increase to 98%        

Baseline 
Attendance rate is currently 97%        

 

92% 

Metric/Indicator 
Chronic absences will be monitored to provide independent 
studies intervention, and reduce chronic absences by 3%, 
verified by CALPADS and Power Schools Student Information 
System        

19-20 
Decrease by 3%        

Baseline 
2016-2017 were 13%        

 

Chronic absenteeism rate was at 11% per Aeries Attendance 
Records 

Metric/Indicator 
A Climate survey will be implemented in 2017, to measure, at a 
minimum, the state required metrics for: 
A) % of student responses indicating high levels for school 
connectedness and 
B) % of student responses indicating a feeling of very safe at 
school 
        

Per the Healthy Kids Survey, 57% of students indicated they 
experienced a high level of school connectedness and 71% felt 
they were safe at school. 
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Expected Actual 

19-20 
Growth will be revealed in the data        

Baseline 
No survey exists        

 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2.1 Action/Services: Students and staff members will demonstrate pride 
for their campus, by ensuring a clean and safe environment, provided 
by custodial and grounds services, to ensure schools environments that 
maximize student learning. 

 

Continuous monitoring and maintenance and repair of school facilities, 
and school grounds will enhance quality learning environments for 
students. 

 

 2000-2999: Classified Personnel 
Salaries Other $141,991  

 2000-2999: Classified Personnel 
Salaries Other $137,689 

 3000-3999: Employee Benefits 
Other $90,707  

 3000-3999: Employee Benefits 
Other $92,531 

 4000-4999: Books And Supplies 
Other $43,845  

 4000-4999: Books And Supplies 
Other $71,919 

 5000-5999: Services And Other 
Operating Expenditures Other 
$204,002  

 5000-5999: Services And Other 
Operating Expenditures Other 
$129,503 

 6000-6999: Capital Outlay LCFF 
Base $0  

 6000-6999: Capital Outlay LCFF 
Base $0 

 7000-7439: Other Outgo Other $0   7000-7439: Other Outgo Other $0 

 2000-2999: Classified Personnel 
Salaries Base $0  

 2000-2999: Classified Personnel 
Salaries LCFF Base $802 

 3000-3999: Employee Benefits 
LCFF Base $0  

 3000-3999: Employee Benefits 
LCFF Base $18,346 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $6,400  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $9,326 

 4000-4999: Books And Supplies 
LCFF Base $500  

 4000-4999: Books And Supplies 
LCFF Base $0 

      2000-2999: Classified Personnel 
Salaries Other $27,200 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 20 of 46 
Raisin City Elementary School District 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

      2000-2999: Classified Personnel 
Salaries Federal Funds $751 

      3000-3999: Employee Benefits 
Federal Funds $72 

      4000-4999: Books And Supplies 
Other $4,855 

 

2.2 Action/Services: The results of Good attendance, is the 
responsibility of all staff at the school, including business manager, 
attendance clerk, school secretary, teachers, classified and the 
superintendent. A collaborative approach is needed to maintain the 
97.15% attendance rate, while working together to increase student 
motivation and attendance. 

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$97,539  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$132,825 

 3000-3999: Employee Benefits 
LCFF Base $149,460  

 3000-3999: Employee Benefits 
LCFF Base $172,405 

 2000-2999: Classified Personnel 
Salaries LCFF Base $0  

 2000-2999: Classified Personnel 
Salaries LCFF Base $124,412 

 4000-4999: Books And Supplies 
Title I $158,375  

 4000-4999: Books And Supplies 
Title I $0 

 4000-4999: Books And Supplies 
Title I $2,148  

 4000-4999: Books And Supplies 
Title I $4.334 

 4000-4999: Books And Supplies 
LCFF Base $28,263  

 4000-4999: Books And Supplies 
LCFF Base $12,727 

 1000-1999: Certificated 
Personnel Salaries Title I $38,350  

 1000-1999: Certificated 
Personnel Salaries Title I $40,753 

 2000-2999: Classified Personnel 
Salaries Title I $56,814  

 2000-2999: Classified Personnel 
Salaries Title I $49,594 

 3000-3999: Employee Benefits 
Title I $43,179  

 3000-3999: Employee Benefits 
Title I $44,736 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $310,686  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $280,189 

 

2.3 Maintaining bus transportation for the operation of the school district 
is of high importance, being that most of our students are bused. 

 

 4000-4999: Books And Supplies 
LCFF Base $0  

 4000-4999: Books And Supplies 
LCFF Base $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $25,791 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $226,385  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $209,834 

 6000-6999: Capital Outlay LCFF 
Base $16,050  

 6000-6999: Capital Outlay LCFF 
Base $0 

 7000-7439: Other Outgo Other $0   7000-7439: Other Outgo Other $0 

 4000-4999: Books And Supplies 
LCFF Base $4,275  

 4000-4999: Books And Supplies 
LCFF Base $3,027 

 5800: Professional/Consulting 
Services And Operating 
Expenditures Other $0  

 5800: Professional/Consulting 
Services And Operating 
Expenditures Other $0 

 

2.4 Action/Services: Unduplicated students have the lowest attendance 
rate. Supplemental and concentration funds will be used to provide 
incentives and programs such as PBIS and Summer School 
Intervention, to motivate students to attend school with a purpose.  
Good student attendance produces better academic results and 
revenue to the district. This action will increase attendance of the 
unduplicated student population. 

Contracts 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $0  

Contracts 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $1,440 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0 

 3000-3999: Employee Benefits 
Concentration $0  

 3000-3999: Employee Benefits 
Concentration $0 

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $0  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $0 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $9,035  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $25,791 

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $11,588  

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $1,440 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0 

 3000-3999: Employee Benefits 
Concentration $0  

 3000-3999: Employee Benefits 
Concentration $0 

 

2.5a 

The unduplicated students have some of the highest chronic 
absenteeism rates and lowest attendance rates in school. The 
unduplicated students also have the least access to safe playgrounds, 
parks, and places for fitness. Furthermore, other than the school, the 
nearest playground is miles away. To address this need, the LEA will 
upgrade the playground area as well as increasing access to additional 
PE equipment allowing more students the ability to participate in certain 
activities without having to rotate or take turns as often when using 
equipment. It is our expectation that these upgrades will increase the 
attendance of students, decrease chronic absenteeism, have a positive 
effect on the student survey outcomes for a safe school and increase 
access rates for unduplicated students during PE and supplemental 
extracurricular activity time. 

 

2.5b 

Upon review of our current California School Dashboard data, it is 
revealed that our all student group suspension rate indicator is RED, 
representing a very high suspension rate. This identified an issue the 
district must address immediately. To enhance the school climate and 
culture for students and teachers, reduce suspensions and time 
students spend out of class for discipline reasons, a model system of 
school based positive behavior interventions and school supports 
(PBIS) will be implemented. This action is principally directed toward the 
unduplicated pupils, and, in particular, EL students and has been shown 
effective in meeting this need.  As a result, we expect to observe a 
decrease in the suspensions, particularly for EL students, increases in 
attendance, decreases in chronic absenteeism, and an overall 
improvement in student behavior and school climate. 

 

 4000-4999: Books And Supplies 
Concentration $3,000  

 4000-4999: Books And Supplies 
Concentration $3,408 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$4,794  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$5,700 

 2000-2999: Classified Personnel 
Salaries Concentration $21,553  

 2000-2999: Classified Personnel 
Salaries Concentration $4,194 

 3000-3999: Employee Benefits 
Concentration $4,338  

 3000-3999: Employee Benefits 
Concentration $1,222 

 5000-5999: Services And Other 
Operating Expenditures Other $0  

 5000-5999: Services And Other 
Operating Expenditures Other $0 
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Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Action 2.1 -- Many contracted services for facilities improvements using "other" funds were not implemented due to the school closure 
in March, 2020, and the resulting ban of visitors on campus.  Some were still completed, including improvements to the grounds.  As 
part of those improvements, the "other" funds budgeted for supplies was greater than expected. 
Action 2.2 -- Expenditures for certificated and classified staff that were funded by Base and Title I funds exceeded budgeted amounts.  
This was generally due to the need for office, attendance, business, and administration staff to provide additional services to students, 
parents, and families, including lunch distribution, materials preparation and distribution, and up-to-date information on school closure 
and the impacts of the pandemic. 
Action 2.3 -- Bussing costs were less than budgeted due to the school closure and resulting reduced need for transportation of 
students.  Busses were still used for meal deliveries. 
Action 2.4 -- PBIS and other program incentives using Base funds were purchased in excess of the expected amount.  Purchase of 
incentives for the intervention program, a "contributing" actions and Concentration fund expense, were stopped when it was clear the 
summer program would not be taking place. 
Action 2.5 -- Due to the school closure, there was a less-than-expected need for classified staff time to support the playground 
improvements and PBIS program. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Certificated and classified staff -- office, attendance, business, and administration -- that were funded by Base and Title I funds 
successfully provided additional services to students, parents, and families, including lunch distribution, materials preparation and 
distribution, and up-to-date information on school closure and the impacts of the pandemic. 
 
It was a challenge to reconfigure and restructure our student attendance system to be fair to our students when they were not logging 
in due to connectivity issues.  In addition to providing hot spots, our liaisons were successful in making home visitations, to confirm 
issues and resolve the technical problems which were reported to our attendance clerk, for proper student attendance accountability. 
Teachers were challenged to, all of a sudden conduct hybrid instruction, and spend numerous hours of preparation, but they adapted, 
and were successful in adapting to an innovative way of instructional delivery practice to address students' needs. 
 
Busses were used less than expected due to the school closure and resulting reduced need for transportation of students.  Busses 
were still used for meal deliveries. 
 
The PBIS program was begun and incentives using Base funds were purchased.  Due to the pandemic, the summer intervention 
program, a "contributing" actions and Concentration fund expense, was not held and anticipated incentives no purchased. 
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Due to the school closure, there was a less-than-expected need for classified staff time to support the playground improvements and 
PBIS program. 
 
When students were off-campus, due to COVID-19, it allowed the district to improve the school grounds using base and "other" funds. 
It added a storage structure to store welding and construction equipment. The District also leveled, tilled, and improved the water 
sprinkler system, and re-seeded all the playgrounds, to provide a safe and appealing playing environment for our students. The 
District took advantage of a bad situation and made it a successful situation for the whole community. 
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Goal 3 

Professional development will be provided to all staff for the successful implementation of English Language Development (ELD) 
standards and district initiatives, and Dual Immersion staff development will be provided to the applicable teachers, as the program is 
developed, from kindergarten to eighth grade.          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Average score on state standards implementation measurement 
tool  (including ELD standards) provided by the State.        

19-20 
Average Score of 4.0 or higher        

Baseline 
Average score on State Reflection Tool on Standards 
Implementation will be established with the use of the state tool 
by December, 2017        

 

The state standards implementation tool was not used in 2018-19 
or 2019-20. 
 
State standards were implemented 
 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

3.1 Action/Services: Our unduplicated student population has very low 
performance in the areas of English Language Arts, Math, and English 
Language Development. In response to this academic performance 
gap, Raisin city Elementary School will continue to: 

• Provide staffing for student intervention and enrichment in the 
aforementioned 

core instructional areas 

• Provide supplemental instructional materials and supplies, and 
• Provide professional learning and professional development 

opportunities for all teachers. 

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $25,000  

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $6,973 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $3,295  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $9,102 

 4000-4999: Books And Supplies 
Concentration $42,500  

 4000-4999: Books And Supplies 
Concentration $13,841 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
These actions are principally directed toward our unduplicated pupils 
and effective in meeting their instructional needs and the district's goals 
for at-risk pupils. As a result of implementing these actions and 
services, we expect the CAASPP and ELPAC data to 
show increases in student academic outcomes and a narrowing of the 
achievement gaps. 
 
3.2 An Individualized Learning Plan will continue in place for all English 
Learners. 
 

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $0  

 5000-5999: Services And Other 
Operating Expenditures 
Concentration $0 

      5000-5999: Services And Other 
Operating Expenditures Title III 
$7,576 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Action 3.1 -- Concentration funds for contracted services for professional development were redirected to address distance learning 
staff development rather than UpLevel/GLAD staff development. This also significantly reduced the planned books and supplies 
Concentration fund expenditure to support the professional development that was originally planned.  The redirection and modification 
of staff development was necessary to meet the COVID-19 related need and support of students, families, teachers, and staff.  On the 
other hand, the supplemental materials and supplies that directly supported students were increased by almost 300% to provide 
additional instructional support.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Due to the pandemic, our focus for professional development shifted to address distance learning staff development rather than 
UpLevel/GLAD staff development.  The redirection and modification of staff development was necessary to meet the COVID-19 
related need and support of students, families, teachers, and staff. 
 
The supplemental materials and supplies that directly supported students as part of the implementation of professional development 
were increased by almost 300% to provide additional instructional support. 
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Goal 4 

The District will operate with increasing efficiency and effectiveness to promote parent engagement and communication.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
 

Local Priorities:   Adult Education: ELD, Computer Literacy, GED courses        
  

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Increased parent involvement, as measured by numbers of 
parents attending meetings at DELAC, SSC, and LCAP, 
meetings, as well as at board meetings, measured on sign in 
sheets.        

19-20 
Increase parent involvement, by at least 7        

Baseline 
2016-2017: Data reported in the Annual Update revealed a 
baseline of: 
DELAC: average of 13 parents per meeting 
SSC: Zero parents attended meetings 
Board Meetings: data not captured 
        

 

Based on parent participation rosters, parent involvement was on 
the rise in February by an average of eight parents, but decreased 
after March, due to COVID-19. 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

4.1 The unduplicated students have some of the lowest performance on 
state assessments. To address this issue the LEA will provide 
Augmentation to the current curriculum, through the implementation of 
APICIO/GLAD Strategies and professional staff development, to 
increase comprehensible input and output of students and teachers 

N/A Not Applicable Not Applicable 
0  

 5800: Professional/Consulting 
Services And Operating 
Expenditures Lottery $16,850 

N/A Not Applicable Not Applicable 
0  

 5800: Professional/Consulting 
Services And Operating 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

respectively for all students, with emphasis on English Learners, 
reading and math intervention, access to a broad course of study 
through Acellus, which includes accredited high school courses, 
Motivational Summer Intervention Camp, Gifted and Talented Education 
(GATE), music and choir, Positive Behavior Intervention Systems 
(PBIS), safe educational environment. parent education, and the 
implementation of the Dual Immersion program. The LEA expects 
through these actions to increase unduplicated student performance on 
state assessments. 

Expenditures Federal Funds 
$17,500 

N/A Not Applicable Not Applicable 
0  

N/A Not Applicable Not Applicable 
$0 

N/A Not Applicable Not Applicable 
0  

N/A Not Applicable Not Applicable 
$0 

N/A Not Applicable Not Applicable 
0  

N/A Not Applicable Not Applicable 
$0 

N/A Not Applicable Not Applicable 
0  

N/A Not Applicable Not Applicable 
$0 

N/A Not Applicable Not Applicable 
0  

N/A Not Applicable Not Applicable 
$0 

N/A Not Applicable Not Applicable 
0  

N/A Not Applicable Not Applicable 
$0 

 

4.2 The unduplicated students have some of the lowest performance on 
state assessments, and to improve in this area, parent participation is 
key 

The development of a Parent/Teacher Club has had a positive impact, 
the District has requested their involvement in the planning of the 
following activities: Halloween Trunk or Treat for the community, 
Community Thanks Giving Dinner, Mother/Son Dance, Father Daughter 
Dance, Literacy Night, Math Night, Movie Night, and Spring Carnival. 
Parent Involvement was further enhanced by providing ESL, Computer 
Literacy, and GED courses for parents. The combination of all these 
activities promoted more parent Participation. The LEA expects through 
these actions, to increase unduplicated student performance on state 
assessments 

 

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0  

 1000-1999: Certificated 
Personnel Salaries Concentration 
$0 

 3000-3999: Employee Benefits 
Concentration $0  

 3000-3999: Employee Benefits 
Concentration $0 

 3000-3999: Employee Benefits 
Concentration $51,500  

 3000-3999: Employee Benefits 
Concentration $0 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $0  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $0 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $2,400  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $0 

 1000-1999: Certificated 
Personnel Salaries LCFF Base $0  

 1000-1999: Certificated 
Personnel Salaries LCFF Base $0 

 3000-3999: Employee Benefits 
LCFF Base $0  

 3000-3999: Employee Benefits 
LCFF Base $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
Concentration $4,000  

 4000-4999: Books And Supplies 
Concentration $0 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$4,700  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$4,950 

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $1,148  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $624 

      4000-4999: Books And Supplies 
Federal Funds $1,069 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Action 4.1 -- In order to continue to engage families prior to the pandemic and school closure, contracted services were employed to 
support family workshops and meetings. 
Action 4.2 -- Parent Involvement due to COVID-19 was drastically reduced to small In-Person DELAC and and DAC meetings, to 
continue the development of the LCAP, so the anticipated Concentration funds expenditure for employee benefits was not expended. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Contracted services were employed to support family workshops and meetings.   Once the pandemic struck, those had to be curtailed.  
The DELAC and DAC parent representatives were very cooperative in continuing the LCAP meetings, while following COVID-19 
distancing guidelines; it did not pose a challenge to the parents on those committees, but limited participation to those, alone.  The 
only drawback was that they were the voice for all parent stakeholders, and it took away of getting maximum parent input and 
recommendations, as in previous years.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 

Actions Related to In-Person Instructional Offerings 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Students with exceptional needs, will continue with scheduled 
assessments and evaluations in-person, per their IEP, supported by 
one-on-one, in-person and small group instruction 

NA $0 X No      
 

In compensating for learning loss, due to closure of schools, 
Newcomer students and English Learners, levels 1 and 2, will receive 
individual intervention in math and English Language Arts. The one 
on one intervention instruction in math and English Language Arts will 
accelerate the comprehension to make up for the learning loss. 

NA $0 X Yes     
 

Extra personnel will be needed to assist students in maintaining 
distancing, delivering meals to the classrooms, and disinfecting eating 
areas, and guiding different cohort groups, to keep from interacting or 
coming in contact with other groups. 

50,000 $6,709 X No      
 

Protective clear poly-carbonate shields for students, teachers and 
offices will be installed, along with distancing signs  to prevent 
COVID-19 spread. 

15,000 $5,000 X No      
 

Two kiosks monitors for temperature reading and mask identification 
with sanitizer stations, for each entrance in the office and cafeteria will 
be installed to expedite temperature readings. 

6,000 $5,353 X No      
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 

The protective student shielding was reduced to less shielding corresponding to small In-person cohort class settings. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#LCPAnnualUpdate
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The additional personnel were not needed during more than half of the school year because the district was implementing distance 
learning.  When students returned to campus as a voluntary hybrid model was instituted in March, we found that the number returning 
did not require the amount of budgeted staff to assist students in maintaining distancing, delivering meals to the classrooms, and 
disinfecting eating areas, and guiding different cohort groups, to keep from interacting or coming in contact with other groups. 
         

 

Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

Raisin City Elementary, via a survey, offered all parents small cohort instruction as of October 2020, but at least 50% of parents were 
concerned of the possibility of COVID-19 spread. For parents that opted for In-Person instruction, up to five cohorts, of no more than 
14 students per day, Monday through Wednesday was made available to students. Students were able to have at least one day of In-
Person instruction, per week, and small group and one-on-one instruction as needed per small cohort guidelines. Hybrid instruction of 
In-Person and distance learning instruction addressed, to an extent, the different needs of our students and parents, but required 
teachers, staff, and administration to provide more resources, more personal time, increase safety protocol and procedures, but 
having students on campus was all worth it. In-Person instruction helped to reduce connectivity issues, and also increased the 
communication with parents. As the cohorts increased from no more then 14 students per classroom, and no more then 25% of total 
student student population, one day a week, to 28 students and 5 days of In-Person Instruction, more parents were motivated to send 
students to school. Our student population increased to 70% of the total student population, by April. Again, Staff responsibilities and 
safety protocol and procedures increased, but so did our students' outlook of life; it was very evident and all worth it.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#InPersonInstructionalOfferings
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Distance Learning Program 
 

Actions Related to the Distance Learning Program 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

The RSP teacher over the summer, during the months of June 
through July conducted a small cohort instructional model for his 
exceptional needs students. During that time, he also made contact 
with all his caseload to make sure students were connected online. It 
is rare when he may not be able to make personal contact with his 
caseload, but we are fortunate to have Migrant Liaisons to assist our 
students with exceptional needs and their parents, to acquire 
connectivity. If our Migran Liaisons are not able to resolve the 
problem over the phone, they will do home visitation to resolve the 
problem. 

$3000 $2,865 X No      
 

Learning loss as a result of COVID-19 in reading and math has been 
significant. individual-in-person intervention will be provided to 
students, identified by teachers, or as requested by parents. As to not 
interfere with the daily instructional process, these intervention 
sessions will be supplementary conducted, on a one-to-one basis, for 
the duration of 25 to 45 minutes, at least two to  three times per week, 
after school and on Saturdays. 

$30,000 $34,681 X No      
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 

Expenditures were consistent with budgeted expenditures.         

 

Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

Continuity of Instruction 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#DistanceLearningProgram
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In order to be consistent in the use of curriculum and resources, teachers used the state adopted core curriculum such as Houghton 
Mifflin and McGraw Hill texts.  Whether students were at home or at school, they had access to state adopted curriculum, supported 
with online resources.  Providing the broad curriculum to students at home proved a challenge, as the online platform did not allow the 
immediate, personalized attention and connection that makes in-person instruction more effective.  Our teachers did extra planning 
and provided extra support to deliver a rounded curriculum. 
 
Access to Devices and Connectivity 
Before COVID-19, Raisin City Elementary had already approved a contract with T-Mobile to provide a hotspot to each family 
household at a cost of $6.00 per month. When COVID-19 hit March 13, 2020, the hotspots were already in the process of being 
ordered and had them available by April, but parents were forgiven the $6.00 per month. Additionally, all students were provided with 
a Chromebook or iPad. By May, all students had the ability to be on-line for distance learning, as they transitioned from learning 
packets provided by teachers. Parents continued to have the option of continuing with learning packets or online instruction, or a 
combination. The hotspots worked well during the months of May through June, but by September, the broadband capacity was 
compromised by all school districts being online, and connectivity issues surfaced. Cricket hotspots were also purchased for 
households that had minimal connectivity. As connectivity issues surfaced, home visitations were made by three trained liaisons, 
provided by the FCSS Migrant program, to evaluate the connectivity issue. Learning Packets were provided to students by teachers, 
as connectivity issues were founded and resolved, keeping students engaged. 
 
Professional Development 
In partnership with FCSS, we were successful in providing all teachers with the opportunity to attend a series of staff development 
sessions on distance learning.  They were further supported with distance learning programs and training made available by our 
Resource Teacher. 
 
Staff Roles and Responsibilities 
The response of our Classified staff to support students was considered a success.  Under a Memorandum of Understanding, they 
undertook responsibilities out of their classification, and joined "Essential Workers" to provide students with resources, assistance, and 
the motivation to succeed. 
 
Support for Pupils with Unique Needs, 
For students with unique needs, we successfully provided one-on-one In-person Instruction and small group instruction were provided 
on-site, adhering to the State and County distancing and gear protection guidelines. 
 
Pupil Participation and Progress 
While it was a challenge, making sure students were connected, it was more of a challenge identifying students that were not 
connecting, using the excuse they had connectivity issues. Fortunately our liaisons, through the assistance of our attendance clerk 
and teachers, identified those student that were not connecting, and explained to parents the consequences, leading to truancy, 
causing loss of learning, or having students engage, during distance learning teaching instruction. 
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Pupil Learning Loss 
 

Actions Related to the Pupil Learning Loss 

Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Professional Development provided by Fresno County 
Superintendent of Schools, to prepare teachers to provide effective 
distance learning pedagogy to students 

$6000 $0 X No      
 

The purchase of 180 hotspots, to provide to all RCESD households 
internet connectivity, for all students. 

$32,000 $22,500 X No      
 

Provide a technology technician to address all trouble shooting with 
electronic devices at the school site and making home visitations to 
assist and train students and parents how to login and update devices 
as needed. 

$35,000 $35,000 X No      
 

The Implementation of a Summer Program for eighth graders, 
through the collaboration with Ambassador Phillip Sanchez Charter 
School will be scheduled for July 2021, to support our English 
Learners, to close the learning loss gap. Students will be provided 
with high school level curriculum and earn up to 10 credits. RCESD 
staff will assist Ambassador Sanchez in the recruitment of students, 
while Ambassador Phillip Sanchez administers a pre assessment, to 
determine the degree of learning loss, to provide appropriate support 
and instruction. Students will also be administered a post assessment 
to determine academic growth and progress. 

$3,500. $500 X Yes     
 

Teachers will be introduced to strategies and methods to motivate 
students during asynchronous instruction. The strategies will offer 
guided practice, using breakout rooms, so that students can work 
collaboratively and learn from each other. Examples of strategies: 
Jigsaw, expert groups, pair-share, group discussion, and real world 
connection. During asynchronous instruction, since students work 
independently, it is crucial that activities are engaging, and that 
teachers can monitor students' level of understanding. During 
synchronous instruction, teachers will review students' asynchronous 
instruction progress, and check for understanding, to prevent learning 
loss, by recommending appropriate and corresponding intervention. 

$5000. $0 X Yes     
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A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

Staff development expenditures were less than expected. FCSS provided distance learning staff development at no cost to the 
District, and less hotspots were needed than expected. 
 
Only five students registered for the eighth grade summer program, so the cost for that program was much less than budgeted. 
         

 

Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

Teachers have worked diligently within their ability to mitigate Pupil Learning Loss, despite connectivity issues. Each Friday, teachers 
concentrate with those students more at-risk, providing one-on-one and small group instruction. Parents have not hesitated to call or 
have dialogue with teachers to assist at home also. Literacy and math intervention is provided to students to restrict learning loss. 
Online Summer school will be provided also, by Ambassador Sanchez Charter School, to prevent learning loss for Eighth grade 
students and attain high school credit, while preparing them for high school. Scheduled one-to-one In Person instruction during 
Summer School will provided to our Special Needs Population also. 
 
Stakeholders' concerns during LCAP meetings, in regards to loss of learning was a heavy topic. They were concerned their children 
were going to be held back, or were not going to be ready for the following grade level. They complimented teacher efforts, but they 
noticed when they were observing their children, during virtual learning, that students were having a difficult time keeping focused, and 
it just was not the same. It was explained to stakeholders that it was going to be more important then ever to work as a team, and to 
encourage their children to enroll in all the supplementary programs that were going to be available afterschool and during Saturday 
School Academies, but more important, to have their children attend In Person Instruction, in school and get together back with other 
children, back to normality. 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

Our School Psychologist and Mental Health Clinician have consistently been available to continue working with identified students, 
experiencing mental health and social and emotional well-being complications. The most challenging obstacle in assisting students 
and families with mental and social emotional traits is the challenging ability of addressing the issue as a family issue versus an 
individual issue, and person to person contact. As our Psychologist and Mental Health Clinician identified students needing social and 
emotional support, the challenge was the follow-up by parents to commit to attend scheduled sessions. Those parents that followed 
through learned, that not only did the sessions help their children, but they became better parents by attending and understanding how 
to help their children with emotional and behavioral needs. 
 
Students and parents were connected with All 4 Youth to assist with social and behavioral needs. In a couple of cases, our 
Psychologist accompanied our students and parents to Valley Children's Hospital to support them in their time of need. The 
gratification by parents was communicated and thanked the school administration. 
 
The main challenge for our parents is to get past the notion when they associate the word psychologist and behavioral specialists as 
an extreme for their children and shy away and feel their children do not warrant the assistance, but through persistence when 
successful, parents realize it's the beginning of an intervention to assist and guide and support their children's well being. 
         

 

Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

The key factor for Raisin City Elementary School in motivating family engagement is the breakfast and Lunch distribution. The majority 
of our families live out in the country, and therefore, children's' nutrition is delivered to their regular bus stop, where the majority of the 
parents wait with their children. We take this opportunity to engage with our students and families. The principal takes the time to go 
on both bus routes to establish a firm personal one-on-one communication status. 
 
The positive interaction with parents and students during the breakfast and lunch delivery was our engagement strategy. We used this 
opportunity to deliver learning packets, iPads, Chromebooks, hotspots, and informational surveys, leading into the enforcement of 
compulsory education guidelines. Fortunately we only had a few cases, when students were not logging in, disassociated with 
connectivity issues. Most cases were associated with connectivity issues, which were quickly resolved by checking the broadband 
speed of the hotspot. when the issue was confirmed that it was a connectivity issue, the absence was cleared, with parent notification 
and documented in the attendance system.   The tiered re-engagement system was not implemented.  There were no unusual issues 
reported with documenting students' participation. 
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Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

School Nutrition has been a priority with Raisin City Elementary School. Since March 16, 2020, we have continued providing 
nutritional breakfast and lunch meals to our students, on a daily basis, delivered to our bused students and available at the school site 
to, our walkers. Meals were provided through Spring break, Summer break, Winter break and meals are also provided for Saturday 
and Sunday, distributed on Fridays.         
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Additional Actions and Plan Requirements 
 

Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Distance Learning 
Program (Continuity of 
Instruction) 

In-person-cohort targeted instruction (Hybrid) will 
be implemented, per state and county guidelines 
and restrictions. RCESD will have to hire additional 
classified employees to assist with campus 
supervision, and sanitizing/disinfecting, and support 
to students. 

$50,000. $11,214 X No      
 

Distance Learning 
Program (Distance 
Learning Professional 
Development) 

Distance Learning will continue to improve, by 
continuing to provide professional development 

$30,000. $0 X No      
 

Distance Learning 
Program (Access to 
Devices and 
Connectivity) 

During the month of May and June, internet 
connectivity with T-Mobile was not a problem, but 
with all of Fresno County online connectivity has 
become an issue. RCESD is currently exploring 
alternatives. The District is investing in 50 Cricket 
hotspots, which are known to have better 
broadband range for the months of September 
through June. 

$29,818. $27,600 X No      
 

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

Distance Learning Staff Development was provided to the District by FCSS at no cost; as also noted in the Learning Loss section, no 
additional professional development was offered to staff.  Only one part time instructional aide was hired of the four originally expected 
as the additional personnel were not needed during more than half of the school year because the district was implementing distance 
learning.  When students returned to campus as a voluntary hybrid model was instituted in March, we found that the number returning 
did not require the budgeted staff to assist students in maintaining distancing, delivering meals to the classrooms, and disinfecting 
eating areas, and guiding different cohort groups, to keep from interacting or coming in contact with other groups. 
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Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 

In the small cohort setting-In-Person Instruction, for those students that took the opportunity to participate, benefitted not only from the 
quality of instruction planned and executed by teachers, but students and parents were able to resolve any connectivity or technical 
issues, before they became a hindrance to instruction. These students' learning loss was prevented and for the 2021-2024 LCAP, 
more small and individual educational settings will be implemented via extended-day educational opportunities to continue mitigating 
learning loss for other students. 
 
One positive thing that we can contribute to COVID-19 is the fact that all students now have internet connectivity at home with an 
electronic device as a tool to increase learning opportunities. Parents also have learned the value of their children having electronic 
educational devices at home, with internet access to increase educational opportunities. 
         

 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 

For the 2021-2024 LCAP, a heavy emphasis will be placed on extended day intervention programs, including Saturday Academies, as 
students are recommended through the SST process, to identify learning deficiencies, to implement appropriate intervention 
strategies, specifically in Language Arts and Mathematics, with support in all subject areas. Students with unique needs will be 
prioritized, with individual and small group instructional strategies and interventions, in extended day settings also. While the SST 
process will diagnose and prescribe appropriate instructional activities and interventions, extended day instructional opportunities will 
be made available to all students. Students that may not had the opportunity to be recommended via the SST process, will also 
participate.         

 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

Descriptions of the substantive differences for the In-Person Instruction, Distance Learning Program, Learning Loss, and Additional 
Actions sections have been addressed in each respective section.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

The best instructional model for Raisin City Elementary was the In-Person Small Cohort Targeted Instruction, but the complexity of 
operating under In-Person Instruction, Distance Learning, and Independent Studies, all under the umbrella of Hybrid Instruction, has 
been a challenge for our teachers, as well as for our students and parents. While the 2019-2020 LCAP wasn't fully implemented in 
addressing the instructional process as compared to regular instructional day setting for all students, as it was written for, the desired 
outcomes were not met. It has been a maintenance-effort approach to keep our students engaged as much as the circumstances of 
COVID-19 allowed, to transition on to the 2020-2021 Learning Continuity and Attendance Plan to prevent Learning Loss. As we move 
on to the 2021-2022 through 2023-2024 LCAP, there is an immense responsibility, as a whole Learning Community, that includes all 
community stakeholders and all school staff to make up the learning loss that has occurred. Improved Teacher Instructional Practices, 
Staff Development, Identification of Student Learning Deficiencies and required implementation of Instructional Interventions, via 
Extended Day Instruction will be the initial step to get back on track in meeting student outcomes.         
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 

Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 

Annual Measurable Outcomes 

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 

Actions/Services 

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  

Goal Analysis 

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

• If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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• Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 

Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  

o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  

o Distance Learning Professional Development,  

o Staff Roles and Responsibilities, and  

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 

• In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

• Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

• Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

• Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

• Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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California Department of Education 
January 2021 

 



 

 

 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Raisin City Elementary School District            Orin Hirschkorn           
Superintendent/Principal 

orhirschkorn@caruthers.k12.ca.us           
559.495.6402 

 

Plan Summary [2021-22] 
 

General Information 
 

A description of the LEA, its schools, and its students. 
 

Raisin City Elementary School District is located in the unincorporated area of Raisin City, California, in Fresno County. Its student population 
had been declining since 2014. In 2014, the student population was 339, dropping to 284 in 2021.  The school’s student population consists 
of 87.3% Hispanic, 3.9% White, 2.5% Asian, with 5.3% not reporting, and less than 1% of other demographic groups. Sixty-five percent are 
English Learners, and 99.6% are Socioeconomically Disadvantaged. The school is on ten acres and is surrounded by grape vineyards on the 
north, west, and south sides. On the east side of the school, is the residential area of the town. Most business at the school is conducted in 
both English and Spanish, since we have a very large Spanish-speaking population. The school is often the hub of community activities. 
 
Agriculture is the only industry in the community. Town services include a few small grocery stores, small independent businesses, churches, 
a post office, and the school. Most students are bused to school through a contract with Southwest Transportation Agency. The school is on 
ten acres and is surrounded by grape vineyards on the north, west, and south sides. On the east side of the school, is the residential area of 
the town. Most business at the school is conducted in both English and Spanish, since we have a very large Spanish-speaking population. 
 
The 2020-2021 school year brought challenges that Raisin City Elementary School had to overcome in order to provide distance learning to 
all its students. Raisin City families are among those with the lowest internet access rates in the San Joaquin Valley. The District provided a 
hotspot to each household to ensure internet connectivity, but even with the hotspots provided, some families had connectivity issues. A 
broadband rate of four megabytes per second is required to have decent connectivity, but we confirmed that, in many sections of our 
attendance area, the rate was only .47. For these families, we had to provide learning packets and monitor their progress closely. 
 
In the history of Raisin City Elementary, all classes, prior to 2018, were self-contained and taught by highly qualified Multiple Subject 
credentialed teachers. For the 2018-2019 school year, the structure of sixth through eighth grades was modified to a departmentalized 
configuration, requiring single subject credentialed teachers, to improve the instructional culture of the school.  Parents have given the 
leadership praise for doing so. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
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Raisin City Elementary School District promotes an environment for success and creates partnerships with parents and the community, to 
assist in providing all students the opportunity to achieve their full potential, to become lifelong learners, responsible and productive citizens 
and leaders. Our vision is for all students to be proficient at their grade level in language arts, mathematics, science, social studies, physical 
education and visual and performing arts. 
         

 
 

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Due to the COVID-19 pandemic, the State suspended the reporting of some State Indicators for 2020. Despite the learning loss that has 
occurred due to COVID-19, our district math and language arts benchmarks and digital diagnostic programs: Maxscholar, Reflex Math, 
Acellus, Star-Renaissance, and our Reading and Math intervention programs continue to assist in determining the intervention 
implementation necessary to assist students with learning deficiencies; however, it has been the personal teacher to student interactions and 
teachers' observations and activities provided to students, through In-Person instruction that have had an impact.  By Spring of 2021, 
students were getting back on track, with 78% of our student population back on campus, receiving In-Person instruction, Monday through 
Friday.  This helped to mitigate Learning Loss. The After School Extended Learning Program also recruited 50% of its students back to In-
Person Instruction and things were getting back to normal. 
 
Teachers, as diligently as they administered local benchmarks via distance learning, to access and monitor students, were having difficulty, 
especially in the lower grade levels, keeping students interested and on task. Students lacked motivation, but when they were back in school 
to receive In-Person Instruction, their enthusiasm and interest was evident. As their time in the school setting increased from one day a week 
in a small cohort setting, to two days in a small cohort setting and finally to five days but not to exceed more than 28 students in a classroom, 
their interest increased as the days increased and their benchmarks scores also increased. It was a feeling of relief, joy, and appreciation for 
everyone in school. We were an educational community once more. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

The long term effects of COVID-19 impacted the mental being of our students. Student mental health crises have increased and immediate 
student behavioral support is required for our students to heal, in order to be academically successful. A full time Mental Health Clinician will 
be secured to provide behavioral support to students and their families. 
 
The performance of our students has been discussed with parents, school board and teachers. Our most recent California School Dashboard 
data (2019) indicate that our students are 35 to 45 or more points behind similar student groups statewide in meeting standard in ELA.  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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SBAC assessment data shows our percentages of low income and Hispanic students meeting or exceeding standard to be 25% points lower 
in ELA than those same student groups countywide.  In math, Dashboard results are 40-45 points behind similar groups; SBAC results are 
20% points lower than the same student groups countywide. 
 
The strategy is to be transparent, to recognize the learning loss that has occurred and implement Extended Learning opportunities to mitigate 
the learning loss gap. We will continue to motivate parents, to take interest in their children's education and assist the school in holding 
students accountable at home through the complexity of distance learning, to assist in the growing improvement of student performance. 
 
Raisin City Elementary School District's other priority is to continue meeting the needs of its English Learner population, since they make up 
65% of the student population.  We also recognize that all Unduplicated Pupils need assistance, including our previously reclassified English 
Learners, Low-Income, Foster Youth, and homeless students. In addressing the educational needs of our students, the following strategies 
and programs will be implemented: 
 
1. Intervention programs such as the Orton Gillingham Approach, and Renaissance Reading program, Reading Dynamics Program and local 
benchmark assessment, via Illuminate, demonstrate that the vast majority of our students are at least two reading levels below their 
corresponding grade level.  Those intervention programs will be continued. 
2. A plan was developed to address the needs of our students with learning disabilities, approved by the Fresno Superintendent of Schools 
SELPA department and the California Department of Education. 
3. Emphasis will be placed on Language Arts/ELD strategies and methodologies, reading intervention, Extended Learning after school 
Intervention and Saturday School Academies, enhanced by the implementation of Up Level/Guided Language Acquisition Design (GLAD) 
Curriculum, to improve the instructional delivery. 
4. Sixty-five percent of our students are English Learners.  To meet their needs for language development and increased academic success, 
the District will provide English Learner intervention support from certificated staff, including supplemental services offered after school.  
These services will be based on an assessment of the student’s level of language development, and include using oral language strategies 
and visuals, graphic organizers, manipulatives, and hands-on-instruction to increase the academic outcomes.  The District will also examine 
a plan for implementation, with integrity, of a Dual Immersion program. 
 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

For the 2021-2022 school year, Raisin City Elementary School District will be under the leadership of the Caruthers Unified Superintendent, 
with an assigned site-principal. This partnership will bring more resources to Raisin City Elementary School District, and the focus will consist 
of improving the structure of the K-5th self-contained setting and the departmentalized Jr. High setting for 6th through 8th grade.  
 
Additionally a Mental Health Clinician will be added to provide behavioral support to students, due to the impacts of Covid-19. Staff 
development has also been modified to meet the specific needs of both educational grade-span settings. Students and parents have 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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demonstrated their approval of the K-5th and 6th-8th grade structure. The administration and teachers have witnessed the enthusiasm of 
students and overall improvement of the learning climate. Along with these major features, the following elements will guide our 2021-2022 
LCAP: 
 

• Counseling for our students via a credentialed intervention Counselor. 
• Continued emphasis on implementation of English Language Development strategies, via Up Level/GLAD. 
• iReady Adaptive Assessments to target students' specific area of need. 
• Teachers and instructional aides will be engaged in relevant and timely learning opportunities that support the design and delivery of 

lessons based on state adopted frameworks, standards, and best instructional practices. 
• Parent education continues to be a priority, by providing Computer Literacy, English Language Development and General Education 

Diploma Courses, to improve the educational opportunities at home, by empowering parents. 
• The development of an effective, collaborative school leadership team. 
• Student-driven instructional decision-making based on data. 
• Positive Behavior Interventions and Supports (PBIS) 

 
 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The development of the RCESD LCAP was established and finalized through the participation of its stakeholders. The stakeholders’ 
recommendations were recorded during all meetings and are reflected below. 
 
Input was initiated with the DELAC and DAC on December 1, 2020, and with certificated and classified staff and union representatives on 
January 14, 2021, during a staff development meeting, presented by the Superintendent. Teachers and classified staff analyzed the LCAP by 
goals and activities and submitted their recommendations to be included in the developmental stages of the LCAP. 
 
After the teachers were given the opportunity to provide their recommendations, those were shared with the DELAC and DAC, on February 
3, 2021. Parents were further notified via US mail of two more scheduled meetings that would provide the opportunity for parents to 
participate and make final recommendations, in the later stages of the development of the LCAP, scheduled for March 24 and April 21. 
 
At the March 24 DELAC and DAC Stakeholders' meeting, the parents were given the opportunity once again to give their input to improve the 
educational setting for the school, to provide more opportunities for their children to improve academically. 
 
Recommendations were recorded, and on April 21, the recorded recommendations were presented to DELAC and DAC, as a rough draft, 
and were given the opportunity to comment and make other recommendations.  All recommendations of the DELAC were acknowledged. 
 
On April 23, the DAC and DELAC, were presented with the LCAP Draft in a public session setting.  All who attended were presented with a 
draft of the LCAP and then the meeting was opened for discussion. At that meeting, the superintendent acknowledged and recorded the 
recommendations and let the DAC and DELAC representatives know in writing, on April 26, that their recommendations would continue to be 
included in the LCAP.  The public comment period continued from that date to May 7, 2021. 
 
On May 4, the superintendent personally went to the sixth through Eighth grade classes to give them the opportunity to contribute to the 
process of the LCAP. 
 
SELPA Consultation -- The District consulted with the SELPA through attendance at its monthly Operations Committee meetings on: 9/10/20 
and 10/15/20, and the Superintendent/Principal's individual consultation with SELPA staff by.  Student records for students receiving services 
from FCSS were reviewed by the Special Education teacher to ensure information was up-to-date and parents were receiving appropriate 
notification regarding their child's services.   Based on input from SELPA staff, the District's Special Education staff ensured that actions in 
the LCAP for persons with exceptional needs were aligned with the strategies in the Local Plan for students with disabilities. 
 
Raisin City Elementary School District is a single School District. The District only has one administrator designated as the Superintendent/ 
Principal; the District does not have a team of administrators as other districts may have and therefore it is the Superintendent/Principal that 
coordinates the stakeholders engagement meetings. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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On May 4, 2021, via flyers sent home and electronic email, all parents were notified of a final ZOOM meeting to take place on May 6, at 5 pm 
for final comments and recommendations. On May 10, 2021, at its regular board meeting, The Raisin City Elementary Board of Trustees held 
a public hearing for the LCAP. At the same meeting, the superintendent shared with the Board, the students' recommendations. 
 
On June 14, 2021, they met again at a regular board meeting and approved the LCAP prior to approving the 2021-22 District budget. The 
Local Indicators report was not presented. 
 
On July 1, 2021, oversight for RCESD District operations was formally assumed by the Caruthers USD Superintendent. On July 7, 2021, the 
Fresno County Superintendent of Schools’ LCAP Review Team provided CUSD with recommendations and required technical adjustments 
to be made to the submitted RCESD LCAP. 
 
A draft of the revised LCAP was presented to the community stakeholders, teachers and classified staff – including bargaining units – 
parents, DELAC, DAC, and students during the week of August 2 through 6.  Prior stakeholder input from all groups continued to inform the 
revised Plan.  There were no questions from the DELAC or DAC that required the Superintendent's written response.  Students in grades 5-
8, teachers, support staff, and parents were asked to complete surveys during August to inform the LCAP and to gather information for a 
report on Local Indicators.  There were no new suggestions for inclusion in the LCAP. 
 
A public hearing for the revised LCAP was held on August 9, 2021, and the document was made available for public comment from August 9 
-- 16, 2021. 
 
On September 13, 2021, the RCESD Governing Board approved the revised LCAP.  The Local Indicators report was presented at that 
meeting. 
 
         

 

A summary of the feedback provided by specific stakeholder groups. 
 

Teachers were in consensus, to continue with the four existing goals and actions. Teachers and classified personnel supported the hiring of a 
Mental Health Clinician, as well as the continuation of the UpLevel\GLAD Staff Development. Classified personnel also indicated they would 
like to see more staff development for professional growth, and more employees to cover yard duty to keep students safe. The custodial staff 
recommended replacing four air conditioning systems, that are beginning to require constant maintenance. Teachers and classified were also 
in consensus of purchasing a new vehicle to transport students, and traveling to conferences when needed. Community members and 
parents applauded the construction of a Storage building/workshop, to store tools, materials and machinery, for the welding class, and 
requested to also make the welding classes available to adults. Parents were concerned that Raisin City was going to seize to exist and 
dissolve into Caruthers.However, It was clarified to parents that only the Superintendency and financial services were going to be contracted 
out, but that Raisin City Elementary School would continue to have its own principal, under the leadership of Caruthers Superintendent, Orin 
Hirschkorn, upon the retirement of Superintendent Juan R. Sandoval at the end of June. It was also explained to parents that Raisin City 
Elementary would benefit from more resources from Caruthers. Parents were relieved and understood the benefits of the partnership of both 
districts, after Mr. Sandoval explained and clarified misunderstandings. 
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Parents continue to advocate for the Dual Immersion Program and Music Program, but want to see the expansion of the Special ED. RSP 
Program to include at the least a part-time Special Day classroom setting, but they were very appreciative that the District was considering 
the possibility of hiring a Mental Health Clinician. Parents agree that the COVID-19 Pandemic has adversely affected some of our student 
population and require Mental Health assistance. 
 
Students recommended to purchase more playground equipment, to add wrestling to sports, to have more educational field trips, to modify 
the cafeteria menu, to add a swimming pool and a gym in the future. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The following aspects of the LCAP were included as a result of stakeholder input: 
 
 The addition of a Special Day Class Teacher and Mental Health Therapist. (Goal 1, Action 2)  
 
Develop a plan for implementation of the Dual Immersion Program with integrity and maximum effectiveness. (Goal 1, Action 1) 
 
The four goals from the prior LCAP were combined into three goals that focus on the primary concerns of stakeholders: 
 

• Academic supports for students, including additional supports and acceleration for English Learners 
• Access to a broad course of study that includes science, social studies, physical fitness, and the arts. 
• Social and emotional supports for students who have experienced trauma or disruption due to the pandemic 
• Professional learning and ongoing instructional supports for teachers and paraprofessionals 
• Continue to engage families through participation in events, workshops, and decision-making. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

1 Increase academic achievement for all students, including low-income, English learners, and foster youth, promoting 
greater student engagement and narrowing the achievement gap for all student groups.         

 

An explanation of why the LEA has developed this goal. 
 

Our parents and community want students to have a quality education that sets the foundation for future success. 
 
Our most recent California School Dashboard data indicate that our students are 35 to 45 or more points behind similar student groups 
statewide in meeting standard in ELA.  SBAC assessment data shows our percentages of low income and Hispanic students meeting or 
exceeding standard to be 25% points lower in ELA than those same student groups countywide.  In math, Dashboard results are 40-45 
points behind similar groups; SBAC results are 20% points lower than the same student groups countywide. 
 
In order to set the foundation our stakeholders want and our students deserve, we must have a sharp focus on providing language, math, 
and critical thinking skills that promote high school, college, and career success. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

California School 
Dashboard: ELA 
Distance from 
Standard 
 
        

2019: 
All Students – 78.7 
points below (Orange) 
Students w/Disabilities 
– 131.6 points below 
(No color assigned) 
English Learners – 
79.3 points below 
(Orange) 
Hispanic – 81.5 points 
below (Orange) 

   All Students – 45 
points below (Yellow) 
Students w/Disabilities 
– 80 points below (No 
color assigned) 
English Learners – 45 
points below (Yellow) 
Hispanic – 45 points 
below (Yellow) 
Low Income – 78.5 
points below (Yellow) 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Low Income – 78.5 
points below (Orange) 
 
[*No color is assigned 
if the group is less 
than 30 students, or 
less than 15 for Foster 
Youth and Homeless] 
 

 

California School 
Dashboard: Math 
Distance from 
Standard 
 
        

2019: 
All Students – 108.7 
points below (Orange) 
Students w/Disabilities 
-- 146.9 points below 
(No color assigned) 
English Learners -- 
108 points below 
(Orange) 
Hispanic – 106.6 
points below (Orange) 
Low Income – 108.9 
points below (Red) 
 
 
 
 

   All Students – 70 
points below (Yellow) 
Students w/Disabilities 
– 95 points below (No 
color assigned) 
English Learners -- 70 
points below (Yellow) 
Hispanic – 70 points 
below (Yellow) 
Low Income – 70 
points below (Yellow) 
 
 

California State 
Assessments: SBAC 
ELA 
 
Percentage Meeting 
or Exceeding 
Standard 
 
        

2019: 
All Students – 15.3% 
Students w/Disabilities 
– 0% 
English Learners – 
12.7% 
Hispanic – 14.3% 
Low Income – 15.6% 
 

   All Students – 30% 
Students w/Disabilities 
– 15% 
English Learners – 
30% 
Hispanic – 30% 
Low Income – 30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

California State 
Assessments: SBAC 
Math 
 
Percentage Meeting 
or Exceeding 
Standard 
 
        

2019: 
All Students – 10.7% 
Students w/Disabilities 
– 7.4% 
English Learners – 
9.4% 
Hispanic – 10.4% 
Low Income – 10.9% 
 

   All Students – 25% 
Students w/Disabilities 
– 15% 
English Learners – 
25% 
Hispanic – 25% 
Low Income – 25% 
 

ELPAC Summative 
Assessment:  
Percentage of English 
Learners Who Made 
Appropriate Progress        

37.5% 
 
Status – 2019 
California School 
Dashboard 
 

   50% 
 
Status -- California 
School Dashboard 
 

Reclassification Rate 
of English Learners to 
Re-designated Fluent 
English Proficient 
(RFEP) 
 
        

0.8% 
 
2020-2021 Data 
Quest 
 

   15% 
 
Data Quest 
 

Teachers 
Appropriately 
Credentialed with No 
Mis-assignments or 
Vacancies: 
 
Reported to the 
RCESD Governing 
Board 
        

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
73% of teachers 
appropriately 
credentialed and 
assigned. 
 
[September, 2020 
Report to Board] 
 

   MET -- Results 
Reported. 
 
100% of teachers 
appropriately 
credentialed and 
assigned. 
 
[2023 Report to 
Board] 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Access to Standards- 
Aligned Materials: 
 
Reported to the 
RCESD Governing 
Board 
        

MET -- Results 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
100% of students had 
access to standards 
aligned curriculum 
materials. 
 
[September, 2020 
Report to Board] 
 

   MET – Results 
Reported 
 
100% of students will 
have access to 
standards aligned 
curriculum materials. 
 
[2023 Report to 
Board] 
 
 

Access to a Broad 
Course of Study: 
 
Results of the State’s 
Self-Reflection Tool 
Reported to the 
RCESD Governing 
Board 
        

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
All students had 
access to a broad 
course of study. 
 
[September, 2020 
Report to Board] 
 

   MET – Results 
Reported 
 
All students will have 
access to a broad 
course of study. 
 
[2023 Report to 
Board] 
 
 
 

State Standards 
Implementation and 
English Learner 
Access to Core 
Curriculum and ELD 
Standards: 
 
Results of the State's 
Self-Reflection Tool 
Reported to the 

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
The state's self-
reflection tool 
reflected an average 
rating of 2.7 (on a 
scale of 1= 

   MET – Results 
Reported 
 
The state's self-
reflection tool will 
reflect an average 
rating of 4 (on a scale 
of 1= exploration to 5 
= full implementation) 
for implementation of 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

RCESD Governing 
Board 
 
        

exploration to 5 = full 
implementation) for 
implementation of 
state standards in 
district classrooms 
and English Learner 
access to core 
curriculum and ELD 
standards. 
 
[September, 2020 
Report to Board] 
 

state standards in 
district classrooms 
and English Learner 
access to core 
curriculum and ELD 
standards. 
 
[2023 Report to 
Board] 
 

Percentages in 
Healthy Fitness Zone 
in Grade 5 and 7        

Grade 5: 
Aerobic Cap – 18.2% 
Body Comp – 60.6% 
Ab Strength – 69.7% 
Trunk Ex – 90.9% 
Upper Body – 36.4% 
Flexibility – 54.5% 
Grade 7: 
Aerobic Cap – 58.3% 
Body Comp – 83.3% 
Ab Strength – 66.7% 
Trunk Ex – 100% 
Upper Body – 33.3% 
Flexibility -- 58.3% 
 
2018-19 California 
Physical Fitness 
Report 
 

   Grade 5: 
Aerobic Cap – 35% 
Body Comp – 70% 
Ab Strength – 80% 
Trunk Ex – 100% 
Upper Body – 50% 
Flexibility – 70% 
Grade 7: 
Aerobic Cap – 70% 
Body Comp – 90% 
Ab Strength – 80% 
Trunk Ex – 100% 
Upper Body – 50% 
Flexibility -- 70% 
 
California Physical 
Fitness Report 
 

iReady Reading        Overall placement, 
Fall, 2021: 
 

   Overall placement, 
Winter 2024: 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

To Be Determined -- 
This is a new 
assessment for the 
District, and the initial 
administration will 
establish a baseline. 
 

Tier 1 -- 25% 
Tier 2 – 35%; 
Risk of Tier 3 – 40% 
 

iReady Math        Overall placement, 
Fall, 2021: 
 
To Be Determined -- 
This is a new 
assessment for the 
District, and the initial 
administration will 
establish a baseline. 
 

   Overall placement, 
Winter 2024: 
 
Tier 1 -- 25% 
Tier 2 – 45%; 
Risk of Tier 3 - 30% 
 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Supplemental 
Instruction, Materials, 
and Support        

To increase academic outcomes for students and decrease the 
achievement gaps between low-income students, English Learners, 
Foster Youth, students with exceptional needs, and higher-performing 
student groups, the district will research, purchase, and implement 
supplemental instructional materials that will support acceleration and 
mitigate learning loss. The District will make decisions based on 
evidence. The materials and implementation strategies may include, 
but not limited to:  
 

• Exploration of the necessary conditions to implement, with 
integrity, a 90/10 Dual Immersion program to support primary 
language fluency and the acquisition of the English language 
with fluency. 

• Up Level/GLAD Curriculum to support articulated instruction. 

$646,333.00 
X 
 

 Yes     
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 

• Orton Gillingham and Reading Dynamics intervention for 
reading to provide struggling readers the support to move 
from decoding levels to learning to read. 

• The Renaissance Reading Program to increase reading 
interest and comprehension by providing leveled reading 
selections for students, which can be monitored by teachers 
as well as parents. Incentives are provided by teachers to 
motivate students to read more, improving comprehension 
skills. 

• Reflex Math to improve math skills and concepts to assist 
students struggling in comprehending math concepts by 
“making” math, using game activities and breaking down and 

simplifying math procedures in adding, subtraction, 
multiplication, and division. 

• i-Ready Adaptive Assessments to target students' specific 
area of need. 

 
A Student Study Team will continue to be in place to identify students 
at-risk and provide interventions. 
 
 
 

2 Qualified, 
Credentialed 
Teachers        

The District will recruit, hire, and retain qualified credentialed teachers, 
appropriately assigned for their credentials. 
 
The District will also provide instructional and social-emotional 
supports for students with exceptional needs, including a Special 
Education resource specialist teacher, a part-time psychologist, and a 
part-time speech pathologist 
 
 
 
 
 
 
 

$1,608,071.00 
X 
X 
 No      
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Action # Title  Description Total Funds Contributing 

3 Additional Supports 
for Students with 
Exceptional Needs        

To increase academic outcomes for students and decrease the 
achievement gaps between Unduplicated Students with Disabilities 
and higher-performing student groups, the District will provide 
supplemental materials and access to technology that will provide 
those students with easier access to the core curriculum.  The District 
will also provide professional development for teachers in supporting 
student with exceptional needs and increasing their access to the core 
curriculum, with emphasis on English Learners in Special Education. 
 
These services will be in addition to Special Education services that 
those Unduplicated Pupils receive. 
 
 
 
 

$64,193.00 
 
 

X Yes     
 

4 Supports for English 
Learners        

All English Learners in RCESD are provided daily designated and 
integrated instruction and supports in English Language Development. 
To increase academic outcomes for students and decrease the 
achievement gaps between English Learners and higher-performing 
student groups, the district will: 
 

• Provide English Learner intervention support from certificated 
staff, including supplemental services offered after school. 
These services will be based on an assessment of the 
student’s level of language development, and include using 

oral language strategies and visuals, graphic organizers, 
manipulatives and hands-on-instruction to increase the 
academic outcomes. 

 
• Supplies for leveled interventions, including manipulatives and 

hands-on-activity kits, and rich literature taking into account 
the background of students portrayed in the acquired 
literature. After School Program will be integrated, to include 
enrichment and physical activities for the English Learner 
Students. 

 

$128,766.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 

• Provide on-going monitoring of English Learners redesignated 
and fluent English proficient, and provide them with additional 
support, if needed. 

 
 
 

5 Professional 
Development for Staff        

District instructional staff will participate in targeted professional 
development to improve practice that uses student data to make 
instructional decisions and enhance their skills in addressing 
additional supports and acceleration activities for high needs students 
and students with exceptional needs impacted by the COVID-19 
school closure in order to support academic gains and to close 
achievement gaps on state and local assessments.  
 
Teachers and instructional aides will be engaged in relevant and 
timely learning opportunities that support the design and delivery of 
lessons based on state adopted frameworks, standards, and best 
instructional practices. All lessons will meet the rigor of the California 
State Standards and subject matter frameworks. Teaching will 
integrate differentiated instructional strategies to meet learners’ needs. 

Areas may include, but not be limited to: 
 

• Contracted teacher induction services, to increase teacher 
capacity 

• Mentor Teachers 
• Contracted professional development services with other 

districts or county offices of education 
• Supplemental materials to implement practices 

 
The Principal will collaborate with the Leadership Team to monitor 
student progress through and determine appropriate staff 
development required to best meet the needs of English Learners, 
low-income students, Foster Youth, students experiencing 
homelessness, and students with exceptional needs. 
 
 
 

$79,713.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 

6 Textbooks and 
Materials        

All students will be provided with the current state-adopted textbooks 
and instructional materials in ELA, ELD, Math, Science, and Social 
Studies, including classroom supplies. 
 
 

$23,772.00 
X 
 
 No      

 

7 Access to a Broad 
Course of Study        

The District will plan instructional schedules to ensure that high-needs 
students, including English Learners and students with exceptional 
needs have access to a broad course of study in all grades. Students 
in grades K-8 will participate in full curriculum that includes science, 
social studies, the arts, and a rigorous physical education program.  
 
In order to fully benefit from the broad course of study, students need 
to have access to experiences that inform and complement the subject 
matter that they learn in school. Our unduplicated students have the 
least access to enrichment outside the school environment which will 
increase their engagement at school. “Wealthy families’ annual per-

child expenditures on enrichment activities nearly tripled between 
1972 and 2006 (from $3,536 to $8,872) while low-income families 
remained stagnant at around $1,000.” (EdSurge, October, 2020) 

“There is a clear gap in the access students have to these important 

summer enrichment activities that can boost student academic 
achievement, academic attainment, and social behaviors (such as 
reduced drug use and pregnancy), increase disadvantaged student’s 

cultural capital, improve students’ critical thinking, and increase social 

tolerance” (The Enrichment Gap: The Educational Inequity That 

Nobody Talks About, Center for Reinventing Public Education, 
November, 2018) 
 
To address this issue the Raisin City Elementary School District will 
provide field trips that support standards-aligned instruction, which 
may include: 

• 7th/8th: State Capital; Colleges 
• 6th: Science Camp 
• 5th: Native American cultural centers: Yosemite; Kings 

Canyon/Sequoia 
National Park; 

• 4th: Mission; gold mining Cobb Ranch 

$106,813.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 

• 3rd: County- downtown Fresno, Kearney Park, Fresno County 
Fair 

• K-2nd: Zoo; Fresno County Fair 
 
 
 

8 Instructional 
Leadership and 
Guidance Support        

School effectiveness research supports the need for school leaders to 
exhibit strong instructional leadership, especially in supporting 
teachers in developing the individual self-efficacy that combines into 
collective self-efficacy. 
 
In order to maintain and build effective site leadership that leads to 
increased academic outcomes for students and decreased 
achievement gaps between low-income students, English Learners, 
Foster Youth, students with exceptional needs, and higher-performing 
student groups, the District will support continued professional 
learning for the Principal, and the development of an effective School 
Leadership Team. 
 
 
 

$64,430.00 
X 
 
 Yes     

 

9 Student Data and 
Assessment        

To increase academic outcomes for students and decrease the 
achievement gaps between low-income students, English Learners, 
Foster Youth, students with exceptional needs, and higher-performing 
student groups, the district will provide the following data sources for 
ongoing assessment of students' progress and to inform instructional 
decision-making focused on supporting unduplicated students and 
students with exceptional needs:  
 

• Illuminate Data 
• Benchmarks 
• Self-Assessments/Rubrics 

 
 
 

$40,000.00 
X 
 
 Yes     

 

10 Early Childhood 
Education        

To increase academic outcomes for students and decrease the 
achievement gaps between low-income students, English Learners, 

$80,501.00 
X 
 

 No      
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Action # Title  Description Total Funds Contributing 

Foster Youth, students with exceptional needs, and higher-performing 
student groups, the district will collaborate with the Pre-School staff 
and actively support the Pre-School in the successful transition of 
those pupils to elementary school.  Since most of those students meet 
the definition of unduplicated pupils, the district will principally target 
the participation of parents, including those of students with 
exceptional needs, in preparing for the transition. 
 
 

11 Extended Learning 
Opportunities        

To increase academic outcomes for students and decrease the 
achievement gaps between low-income students, English Learners, 
Foster Youth, students with exceptional needs, and higher-performing 
student groups, the district will provide extended learning programs for 
learning recovery, acceleration, enrichment, English language 
development for grades TK-8 that include, but are not limited to: 
 

• Before and/or After School extended learning sessions 
• Tutoring 
• Summer School 

 
For 2021 and 2022, these programs will be paid for, in part, by state 
Expanded Learning Opportunities Grant funds. When those funds are 
expended, the District will continue the programs with LCFF funding.  
 
 
 

$917,099.00 
X 
 
 Yes     

 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

2 Maintain safe and healthy, high-quality learning facilities and safe school environments while providing opportunities that 
develop positive character. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

A critical component to student success in learning is a positive school climate that engages students in learning and that encourages regular 
attendance. Research also shows that positive learning environments can reduce teacher turnover by as much as 25%, a significant factor in 
providing students with increasingly effective initial instruction. 
 
The District believes that all students should feel safe and connected to their school. 
 
The Chronic Absenteeism rate of 10% is high, and we know that students need to be in school to be successful there.  The District would like 
to reduce that rate by at least two-thirds to get to the low range established by the State Board of Education. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Facilities Inspection 
Tool (FIT): 
 
School facilities 
maintained in good 
repair based on 
Annual Williams Act 
Facilities Review 
 
        

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
Facilities were rated 
good, but a few 
classrooms on the 
exterior require some 
maintenance. 
 

   MET -- Results 
Reported 
 
Facilities will be rated 
in good repair. 
 
Annual Williams Act 
Facilities Review 
 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

2020-2021 Annual 
Williams Act Facilities 
Review 
 
 

Expulsion Rate        0% 
 
DataQuest, 2019-20 
Expulsion Rate 
 

   0% 
 
DataQuest Expulsion 
Rate 
 

Suspension Rate        Overall -- 3.2% 
Hispanic -- 3.0% 
White -- 15.4% 
Low Income -- 3.4% 
English Learners -- 
2.3% 
Students w/Disabilities 
-- 0% 
 
DataQuest, 2019-20 
Suspension Rate 
 
 

   Overall – 1.5% 
Hispanic – 1.5% 
White -- 3.0% 
Low Income – 1.5% 
English Learners – 
1.5% 
Students w/Disabilities 
– 1.5% 
 
DataQuest 
Suspension Rate 
 

Attendance Rate        Attendance rate is 
95% 
 
2019-2020 District 
Data 
 

   Attendance rate is 
95% 
 
District Data 
 

Chronic Absenteeism 
Rate        

10% 
 
2019-20 CALPADS 
 

   3.5% 
 
CALPADS 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Middle School 
Dropout Rate        

0% 
 
2019-20 CALPADS 
 

   0% 
 
CALPADS 
 

School Climate 
Survey: 
% of Students Feeling 
Connected to School 
        

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
62% of students 
responding felt 
connected to their 
school(s) 
 
September, 2021 
Report to Board] 
 

   MET – Results 
Reported 
 
90% of students 
responding will feel 
connected to their 
school(s) 
 
[2023 Report to 
Board] 
 

School Climate 
Survey: 
% of Students Feeling 
Safe at School 
        

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
65% of students 
responding felt safe at 
their school(s) 
 
[September, 2021 
Report to Board] 
 

   MET – Results 
Reported 
 
90% of students 
responding will feel 
safe at their school(s) 
 
[2023 Report to 
Board] 
 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Maintaining Clean, 
Safe Facilities        

Continue to maintain facilities as per Williams Act requirements and 
plan for necessary improvements to foster positive school climate.  

$547,712.00 
X 
 
 No      

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions


 

2021-22 Local Control Accountability Plan for Raisin City Elementary School District Page 24 of 58 

Action # Title  Description Total Funds Contributing 

Custodial staff and grounds services will ensure the school’s 
environment maximizes student learning. 
Continuous monitoring and maintenance and repair of school facilities, 
and school grounds will enhance quality learning environments for 
students, including a monthly report on the condition of school facilities 
and an update on facilities repaired. 
 
 
 

2 Positive School 
Climate        

A positive, welcoming school climate is the responsibility of all District 
staff.  District and school leadership team members will undertake a 
collaborative approach with support staff to provide responsive 
services to students, instructional staff, and families. 
 
 

$1,009,779.00 
X 
 
 No      

 

3 School Culture and 
Social Behavior        

To support improved student outcomes in academic performance and 
school engagement, and to close gaps on state and local measures, 
the District will create school environments that support all of our 
student populations by: 
 

• Hiring and/or retaining staff to provide behavior intervention 
and support, focused on providing services to high-needs 
students in grades TK-8 impacted by the pandemic, their 
parents, and the staff who work with them. 

• Increasing students’ social-emotional development through 

teaching, modeling, and practicing social-emotional skills that 
support a safe and positive climate for learning. 

• Providing staff development and collaborative time focused on 
teaching, modeling, and practicing social-emotional learning 
(SEL) skills that support a positive climate for learning and 
work. 

• Providing a full-time counselor to assist students in coping 
with day-to-day situations in the school environment: The 
counselor will develop and train peer group leaders and 
conduct peer group sessions to promote students supporting 
each other. 

$22,572.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 

• Upgrading the playground area as well as increasing access 
to additional play equipment. As our low-income students 
have limited access to playgrounds or equipment outside 
schools, this will allowing more students to participate in play 
activities without having to rotate or take turns as often when 
using equipment during school hours and provide them with 
access to play equipment during the afterschool program. 

• Implementing a model system of school based positive 
behavior interventions and school supports (PBIS). 

 
 
 
 
 

4 Transportation for 
Easier School Access        

In order to increase academic outcomes and decrease chronic 
absenteeism rates for low-Income students, a group with high chronic 
absenteeism rates, the district will contract with its bus service 
provider, Southwest Transportation Agency, to provide additional 
transportation routes for students who are currently residing on the 
outskirts of the route system and spending 60-90 minutes on the bus 
in each direction.  The new routes will reduce the time on the bus by 
more than half. 
 
 

$415,612.00 
X 
 
 Yes     

 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

3 The District will promote parent engagement and communication.         
 

An explanation of why the LEA has developed this goal. 
 

The Family Engagement Framework, a California Department of Education publication, acknowledges that "family engagement is one of the 
single most important factors in helping students succeed in school. Parents, families, and other caring adults provide the primary 
educational environment for children early in life and can reinforce classroom learning throughout the school years." 
 
While relationships between Raisin City Elementary School and the families we serve are overwhelmingly positive, the District recognizes 
that the quality and nature of engagement can be fashioned to encourage an increasing role for families in local decision-making. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Parent Engagement: 
Results of the State's 
Self-Reflection Tool 
Reported to the 
RCESD Governing 
Board        

MET -- Results were 
reported at the Board 
meeting at which the 
LCAP was adopted. 
 
The state's self-
reflection tool 
reflected an average 
rating of 3.7 for parent 
and family 
engagement. 
 
Report to the RCESD 
Governing Board 
 

   MET 
 
The state's self-
reflection tool will 
reflect an average 
rating of 4.0 for parent 
and family 
engagement. 
 
Report to the RCESD 
Governing Board 
 
 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Actions 
 

Action # Title  Description Total Funds Contributing 

1 Increase Community 
Outreach and Family 
Engagement        

To increase academic outcomes for students and decrease the 
achievement gaps between Low Income Students, English Learners, 
Foster Youth, Students with Disabilities, and higher-performing 
student groups, the District will actively engage parents and families in 
their children's learning. Through the following programs, the district 
will principally target the engaged and continuous participation of 
parents of unduplicated pupils, and those of students with exceptional 
needs: 
 

• Parent Programs 
• Parent Institute for Quality Education (PIQE) 
• Parent Workshops/Trainings/Meetings 
• Participation in the development of District/School plans 
• Stakeholder advisory meetings: 
• English Learner Advisory Committee 
• Parent Advisory Committee/School Site Council 
• Translation services for communications at family events 
• Maintaining welcoming environments at schools and District 

facilities 
• Information about how to access school and community 

resources to support family health and wellness and enhance 
behavioral and academic success for students 

 
Participation through the Parent/Teacher Club will have a positive 
impact. Parents collaborate in the planning of the following activities: 
holiday celebrations, dances, Literacy Night, Math Night, Movie Night, 
and Spring Carnival. Parent Involvement will be further enhanced by 
providing classes and workshops for parents. 
 
 
 
 

$102,434.00 
X 
 
 Yes     

 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis


 

2021-22 Local Control Accountability Plan for Raisin City Elementary School District Page 30 of 58 

 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  
Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

39.90% 1,009,024         

 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 

Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The actions included in the Local Control and Accountability Plan and marked as contributing to the increased or improved services 
requirement for foster youth, English learners, and low-income students are being provided on an LEA-wide basis and are consistent with 5 
CCR Section 15496(b). As described in the instructions to the 2021-24 LCAP, these actions are principally directed towards and effective in 
meeting the LEA’s goals for unduplicated students when the LEA explains how: 

 -It considers the needs, conditions, or circumstances of its unduplicated pupils; 
 -The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; 
and 
 -The action is intended to help achieve an expected measurable outcome of the associated goal. 
 
Input from stakeholders was also a significant consideration in determining students’ needs, actions, and potential effectiveness. Indicators 

for unduplicated student groups are monitored and reported internally and with stakeholders to ensure the focus and determination of 
effectiveness remains centered on outcomes for these students. 
 
Needs, Conditions, or Circumstances for Goal 1: Increase academic achievement for all students, including low-income, English learners, 
and foster youth, promoting greater student engagement and narrowing the achievement gap for all student groups –  

 
The performance of our students has been discussed with parents, school board and teachers. Our most recent California School 
Dashboard data (2019) indicate that our students are 35 to 45 or more points behind similar student groups statewide in meeting standard 
in ELA. English Learners and Low-Income students are close to 80 points below standard, even after increases from the prior year. SBAC 
assessment data shows our percentages of low income and Hispanic students meeting or exceeding standard to be 25% points lower in 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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ELA than those same student groups countywide. In math, Dashboard results are 40-45 points behind similar groups, with English Learners 
and Low-Income students in the range of 108 points below standard. SBAC results are 20% points lower than the same student groups 
countywide. 
 
Parent stakeholder groups have confirmed the need to address academic progress and language acquisition for our English Learners. In 
the 2021-24 LCAP are practices that will more closely monitor the progress of EL students and RFEP students, and immediately adjust 
instruction as warranted by data and students’ needs. 

 
A more systematic approach is needed in analyzing data to assess the effectiveness of various supplemental programs Utilizing the data 
systems and analyzing data from supplemental materials. Teacher stakeholder feedback stressed the desire for more professional 
development in this and other instructional areas. 
 
While our students with exceptional needs do not comprise a numerically large group, their needs are significant – 131.6 points below 

standard in ELA, 146.9 points below in math. In addition to their identified learning disability, all are also low-income and several (though a 
number below 11 so data cannot be shared) are English Learners, so we need to provide interventions and supports in addition to those 
provided through IDEA funding and the Special Ed program. 
 
The action, or aspect(s) of the action, based on these considerations –  

 
Goal 1, Action 1 -- Supplemental Instruction, Materials, and Support: The District will make decisions based on evidence. The materials and 
implementation strategies may include, but not limited to: 
 - Exploration of the necessary conditions to implement, with integrity, a 90/10 Dual Immersion program to support primary language fluency 
and the acquisition of the English language with fluency; Up Level/GLAD Curriculum to support articulated instruction; Orton Gillingham and 
Reading Dynamics intervention for reading to provide struggling readers the support to move from decoding levels to learning to read; The 
Renaissance Reading Program to increase reading interest and comprehension by providing leveled reading selections for students, which 
can be monitored by teachers as well as parents; Reflex Math to improve math skills and concepts to assist students struggling in 
comprehending math concepts by “making” math, using game activities and breaking down and simplifying math procedures in adding, 

subtraction, multiplication, and division; i-Ready Adaptive Assessments to target students' specific area of need; a Student Study Team will 
continue to be in place to identify students at-risk and provide interventions. 
 
Goal 1, Action 3 – The District will provide supplemental materials and access to technology that will provide those students with easier 

access to the core curriculum. The District will also provide professional development for teachers in supporting student with exceptional 
needs and increasing their access to the core curriculum.  
 
Goal 1, Action 4 – The District will: 

 - Provide English Learner intervention support from certificated staff, including supplemental services offered after school. These services 
will be based on an assessment of the student’s level of language development, and include using oral language strategies and visuals, 

graphic organizers, manipulatives and hands-on-instruction to increase the academic outcomes. 
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 - Supplies for leveled interventions, including manipulatives and hands-on-activity kits, and rich literature taking into account the 
background of students portrayed in the acquired literature. After School Program-(supplemental) will be integrated, to include enrichment 
and physical activities for the English Learner students.  
 
Goal 1, Action 5 – District instructional staff will participate in targeted professional development to improve practice that uses student data 

to make instructional decisions and enhance their skills in addressing additional supports and acceleration activities for high needs students 
and students with exceptional needs impacted by the COVID-19 school closure in order to support academic gains and to close 
achievement gaps on state and local assessments.  
 Teachers and instructional aides will be engaged in relevant and timely learning opportunities that support the design and delivery of 
lessons based on state adopted frameworks, standards, and best instructional practices. All lessons will meet the rigor of the California 
State Standards and subject matter frameworks. Teaching will integrate differentiated instructional strategies to meet learners’ needs. Areas 

may include, but not be limited to: Contracted teacher induction services, to increase teacher capacity; Mentor Teachers; Contracted 
professional development services with other districts or county offices of education; Supplemental materials to implement practices 
 The Principal will collaborate with the Leadership Team to monitor student progress through and determine appropriate staff development 
required to best meet the needs of English Learners, low-income students, Foster Youth, students experiencing homelessness, and 
students with exceptional needs.  
 
Goal 1, Action 8 -- The District will support continued professional learning for the Principal, and the development of an effective School 
Leadership Team. 
 
Goal 1, Action 9 -- The District will provide data sources for ongoing assessment of students' progress and to inform instructional decision-
making focused on supporting unduplicated students and students with exceptional needs. 
 
Goal 1, Action 11 -- The District will provide extended learning programs for learning recovery and acceleration for grades K-8. that include, 
but are not limited to, before and/or After School extended learning sessions. 
 
How the action is intended to help achieve an expected measurable outcome of the associated goal - 
 
Goal 1, Action 1 -- In a summary of the 2019 study of dual immersion learners in elementary school Serafini, Rozell, and Winsler), “the 

researchers found that ELs who attended schools with two-way immersion programs had faster English language acquisition than students 
enrolled in other types of teaching models…as well as higher achievement on academic measures, including math and reading scores on 

statewide assessments and grade point average (GPA). Specifically, students in two-way programs met English proficiency criteria on their 
district’s English for Speakers of Other Languages (ESOL) assessment and exited EL status earlier than their peers in other programs.” 
Crucial to achieving these results is implementation with integrity, ensuring that teachers are appropriately credentialed, that best 
instructional practices are followed, that data are used in a timely fashion to inform instruction. We expect to see similar results as our 
program is implemented with integrity.  
 Up Level/Glad Teachers are working in unison from kinder to eighth grade and student engagement has increased. The Orton Gillingham 
Program is used as a diagnostic tool, moving students from designated reading levels to more advanced levels as Reading Dynamics is 
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integrated. We expect these two programs, combined in the reading lab, to increase student reading levels. 
 Reflex math monitors students by producing electronic reports, detailing student progress, or areas of difficulty. This data is beneficial to 
teachers to provide appropriate instruction and materials and focus on their students’ needs with resulting increases in achievement. 

 The Curriculum Associates Research team found that “Students who are English Learners (EL), students with disabilities (SWD), and 

students with socioeconomic disadvantages (SED) using i-Ready Personalized Instruction all saw statistically significantly greater growth 
than students from the same subgroups who did not have access to the program during the 2017–2018 school year.” We expect the 

continued implementation of iReady to increase student achievement in ELA and math, especially for our high-needs students. 
 The Student Study Team identifies students for more intense interventions after teacher referrals. These more intense interventions are 
monitored, and when necessary, other agencies are contacted for further assistance to students and parents and the school. These multi-
tiered supports will result in better academic and social-emotional student outcomes.  
 By identifying needs for additional academic supports, and providing the coordinated supplemental services, materials, and instruction that 
address English language development, ELA, and math, we expect to accelerate improved academic outcomes for our Unduplicated Pupils, 
as measured by state and local assessments.  
 
Goal 1, Action 3 – The implementation of additional supports for students with exceptional needs, including professional development 

opportunities on strategies targeting instruction for English Learners in Special Education, is expected to result in significant improvements 
in academic assessment results.  
 
Goal 1, Action 4 -- Supplemental materials and supports for English Learners will accelerate language acquisition through the use of 
evidence-based programs and training in language acquisition strategies. Paraprofessionals to support small group practice will also aid 
language acquisition. Feedback and acceleration in a small group setting is expected to have an effect size on improvement of almost twice 
(.76) the threshold for gains (.40). Culturally-responsive practices and a focus on literacy supports will also accelerate language acquisition. 
We expect that providing support, as needed, to Redesignated English Learner students who experience academic difficulties subsequent 
to redesignation will help those students maintain academic success. 
 
Goal 1, Action 5 -- Ongoing, high-quality professional development for teachers, instructional aides, and site and district administrators, is 
expected to have a significant impact on students’ academic and other outcomes. Professional learning activities that have been identified 

through survey input and that are evidence based, followed by peer coaching and collaboration, will be essential in enhancing our teachers’ 
self-efficacy, an educator’s belief in his or her ability to impact student learning that is one of the most powerful determiners of student 

success (Hattie, 2008). The District will provide professional development and support that builds each teacher’s self-efficacy. 

 
Goal 1, Action 8 -- School effectiveness research supports the need for school leaders to exhibit strong instructional leadership, especially 
in supporting teachers in developing the individual self-efficacy that combines into collective self-efficacy. A report from the Wallace 
Foundation (2004) found that “Leadership is second only to classroom instruction among all school-related factors that contribute to what 

students learn at school.” [https://www.wallacefoundation.org/knowledge-center/documents/how-leadership-influences-student-

learning.pdf]. We expect that by enhancing leadership abilities among administrators and staff, we will see increases in teacher efficacy and 
improved academic results. 
 

https://www.wallacefoundation.org/knowledge-center/documents/how-leadership-influences-student-learning.pdf%5d.
https://www.wallacefoundation.org/knowledge-center/documents/how-leadership-influences-student-learning.pdf%5d.
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Goal 1, Action 9 -- Even after students have received appropriate interventions, it is possible that, while “some well-designed and 

implemented cognitive, social and emotional interventions produce immediate impacts on child and adolescent outcomes. Sharp reductions 
in subsequent intervention effects are typically observed …” (Bailey, et. al., 2018). Data also show that the impact has been most felt by our 

low-income students. In order for interventions and supports to sustain effectiveness, we need to be able to create targeted assessments 
and access meaningful data. A basic tenet of Improvement science (Learning to Improve, Bryk, et. al., 2015) is the necessity of examining 
data regularly to determine if our interventions are working, and to adjust as the data indicate. Administrators and instructional coaches will 
assist teachers in determining, by examining research and results, which interventions are having positive impacts and how they might be 
best implemented. We expect that by having reliable, useable data sources, we will target instruction for high-needs students to get 
increased academic outcomes. 
 
Goal 1, Action 11 -- Across grades K–8, increased learning time programs had a small but statistically significant positive effect on students’ 
academic motivation (defined as school attendance, homework completion, teachers’ assessments of students’ work effort in class, and 

students’ self-reports of their motivation to learn), compared with similar students who did not participate in the programs.” [Kidron and 

Lindsay, 2014]. By providing expanded teaching and learning time, including summer school and before- and after-school programs that 
address English language development, ELA, and math, we expect to accelerate improved academic outcomes for our Unduplicated Pupils, 
as measured by state and local assessments.  
 
Actions Continued from the 2017-20 LCAP, Goals 1 and 3: 
 Prior to the pandemic, the District’s efforts to increase achievement in English language arts had been showing improvement. There was 

nearly 20.3 points overall improvement on the SBAC ELA assessment from 2018 to 2019. English Learners improved by 20.9 points, and 
Low-Income students improved by 20.6 points. English Learner students’ performance in ELA surpassed that of English-only students, 

suggesting that performance gaps are closing. Additionally, students’ overall improvement in math during the same time frame was 3 points, 

with English Learners increasing performance by 6.4 points.  
 Based on this evidence of their effectiveness, the District is continuing the following actions, with emendations, from the 2017-20 LCAP 
Goal 1 to the 2021-24 plan: Action 1 (new Goal 1, Action 1), Action 3 (new Goal 1, Action 4), Action 4 (new Goal 1, Actions 5 and 7), Action 
5 (new Goal 1, Action 1). The District is continuing the following action, with emendations, from the 2017-20 LCAP Goal 3 to the 2021-24 
plan: Action 1 (new Goal 1, Action 1) 
 
 
Needs, Conditions, or Circumstances for Goal 2: Maintain safe and healthy, high-quality learning facilities and safe school environments 
while providing opportunities that develop positive character -- 
 
After the pandemic, students are coping with emotional and mental traumas. Now, more than ever, they need the professional support of an 
expert and to know that help and support is available to them. Stakeholder input, and anecdotal information since the return to school in 
Spring, 2021, highlight the need to provide students with social-emotional supports.  
 
A critical component to student success in learning is a positive school climate that engages students in learning and that encourages 
regular attendance. Research also shows that positive learning environments can reduce teacher turnover by as much as 25%, a significant 
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factor in providing students with increasingly effective initial instruction. 
 
The District believes that all students should feel safe and connected to their school. 
 
The Chronic Absenteeism rates of 10% for low-income students and English Learners is high, and we know that students need to be in 
school to be successful there. The District would like to reduce those rates by at least two-thirds to get to the low range established by the 
State Board of Education. 
 
Student and parent stakeholders have indicated that, for low-income students, transportation to and from school for students in outlying 
areas can result in 60 to 90 minutes on the bus, each way. Their attendance and engagement are impacted by the lack of available 
transportation that gets them to school and back home in a reasonable time that allows them to complete their homework, engage in family 
activities, and get plenty of sleep. 
 
Our unduplicated students have the least access to safe playgrounds, parks, and places for fitness. There are no county parks nearby, and, 
as a “census-designated area” there are no city services. Furthermore, other than the school, the nearest playground is miles away.  

 
The actions, or aspect(s) of the actions, based on these considerations; 
 
Goal 2, Action 3 -- The District will create school environments that support all of our student populations by: 
 - Hiring and/or retaining staff to provide behavior intervention and support, focused on providing services to high-needs students impacted 
by the pandemic, their parents, and staff;  
 - Increasing students’ social-emotional development through teaching, modeling, and practicing social-emotional skills that support a safe 

and positive climate for learning;  
 - Providing staff development and collaborative time focused on teaching, modeling, and practicing social-emotional learning (SEL) skills 
that support a positive climate for learning and work; 
 - Providing a full-time counselor to assist students in coping with day-to-day situations in the school environment who will develop and train 
peer group leaders and conduct peer group sessions to promote students supporting each other; 
 - Upgrading the playground area as well as increasing access to additional play equipment; 
 - Implementing a model system of school based positive behavior interventions and school supports (PBIS). 
Goal 2, Action 4 -- The District will contract with its bus service provider, Southwest Transportation Agency, to provide additional 
transportation routes for students who are currently residing on the outskirts of the route system and spending 60-90 minutes on the bus in 
each direction. The new routes will reduce the time on the bus by more than half. 
 
How the action is intended to help achieve an expected measurable outcome of the associated goal: 
 
Goal 2, Action 3 -- A critical component to student success in learning is a positive school climate that engages students in learning and that 
encourages regular attendance. Research indicates that positive learning environments can reduce teacher turnover by as much as 25%, a 
significant factor in providing students with increasingly effective initial instruction. Research also shows that SEL not only improves 
achievement by an average of 11 percentile points, but it also increases prosocial behaviors (such as kindness, sharing, and empathy), 
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improves student attitudes toward school, and reduces depression and stress among students (Durlak et al., 2011) 
[https://www.edutopia.org/blog/why-sel-essential-for-students-weissberg-durlak-domitrovich-gullotta]. With the implementation of SEL and 
the additional supports, we expect students to feel increasingly connected to school and safe there, as well.  
 A 2004 study by Scott and Barrett found that students saved, on average, almost 80 days of instructional time per year following the 
implementation of a school-wide positive behavior support system. Luiselli, Putnam, Handler and Feinberg found that PBIS helped increase 
reading and math scores (http://ccsd.net/internal/cms/doc-vault/resources/archive/luiselli-et-al.-2005.pdf) and another study found that 
classrooms using the system saved up to 20 hours of teaching time per week for students who usually missed class for behavior issues. 
With the continued implementation of PBIS and the additional supports, we expect students to feel increasingly connected to school and 
safe there, as well.  
 As noted above, the pandemic has been a traumatic experience for our students. For our Low-Income students and English Learners, the 
uncertainties caused by food shortages, uncertain labor markets, and mis-information about the causes of the pandemic and most recent 
surge have exacerbated the trauma. The full-time counselor will help students cope with those traumas and uncertainties, and the emotional 
and social difficulties that often accompany traumatic events, including post traumatic stress disorder. The counselor will mediate conflicts 
with their peers, teachers, or parents, will provide early intervention and referral for learning difficulties and psychological concerns that 
often manifest themselves in children, facilitate special needs students integration into classrooms, support students in maintaining 
academic standards and set goals for academic success, and help students work through personal problems that may affect academics or 
relationships. It it our expectation that, by providing these counseling supports to our Unduplicated Pupils, we will see improved outcomes in 
student behavior, increased student connectedness to school and feelings of school safety, and improved academic outcomes in state and 
local assessments as students feel more positive about school and their relationships with others. 
 It is our expectation that upgrades to the playground area will increase the attendance of students, decrease chronic absenteeism, have a 
positive effect on the student survey outcomes for a safe school, and increase access rates for unduplicated students during PE and 
supplemental extracurricular activity time. This should also result In an overall improvement in student behavior and school climate. 
 
Goal 2, Action 4 -- By providing students with safe, reliable transportation to and from school and ensuring they can arrive without spending 
an excessive amount of time on the bus, we will address the needs of low-income pupils by giving them the opportunity to be on time for 
school daily and stay for the entire school day which would increase their instructional time in their classes. It will also do more to ensure 
that they have sufficient time to complete their homework, engage in family activities, and get plenty of sleep. As a result, we expect to 
increase attendance rates, and reduce chronic absenteeism. This is also expected to increase feelings of school connectedness and result 
in higher academic achievement. 
 
Actions Continued from the 2017-20 LCAP, Goal 1:  
 Prior to the pandemic, both the Suspension Rate and Chronic Absenteeism rate had decreased to zero. The attendance rate had increased 
by .15%. Based on this evidence of its effectiveness, the District is continuing the following Goal 2 action, with emendations, from the 2017-
20 LCAP to the 2021-24 plan: Goal 2, Action 5 (new Goal 2, Action 3) 
 
 
Needs, Conditions, or Circumstances for Goal 3: The District will promote parent engagement and communication --  
The Family Engagement Framework, a California Department of Education publication, acknowledges that "family engagement is one of the 
single most important factors in helping students succeed in school. Parents, families, and other caring adults provide the primary 

https://www.edutopia.org/blog/why-sel-essential-for-students-weissberg-durlak-domitrovich-gullotta%5d.
http://ccsd.net/internal/cms/doc-vault/resources/archive/luiselli-et-al.-2005.pdf
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educational environment for children early in life and can reinforce classroom learning throughout the school years."  
 
While relationships between Raisin City Elementary School and the families we serve are overwhelmingly positive, the District recognizes 
that the quality and nature of engagement can be fashioned to encourage an increasing role for families in local decision-making. 
 
The actions, or aspect(s) of the actions, based on these considerations --  
 
Goal 3, Action 1 – The District will actively engage parents and families in their children's learning. Through the following programs, the 

District will principally target the engaged and continuous participation of parents of unduplicated pupils, and those of students with 
exceptional needs: 
 - Parent Programs 
 - Parent Institute for Quality Education (PIQE) 
 - Parent Workshops/Trainings/Meetings 
 - Participation in the development of District/School plans 
 - Stakeholder advisory meetings: 
 - English Learner Advisory Committee 
 - Parent Advisory Committee/School Site Council 
 -Translation services for communications at family events 
 - Maintaining welcoming environments at schools and District facilities 
 - Information about how to access school and community resources to support family health and wellness and enhance behavioral and 
academic success for students. 
 Participation through the Parent/Teacher Club will have a positive impact. Parents collaborate in the planning of the following activities: 
holiday celebrations, dances, Literacy Night, Math Night, Movie Night, and Spring Carnival. Parent Involvement will be further enhanced by 
providing classes and workshops for parents 
 
How the action is intended to help achieve an expected measurable outcome of the associated goal --  
 
Enhancing the welcome that families feel at schools, along with providing translation services at events will increase family engagement. 
Empowering parents and guardians to be fully involved in the decisions regarding their child’s education, and to advocate for them, will also 

increase family engagement. Additionally, providing a schedule for parent engagement activities that will accommodate parents' availability 
will increase their ability to provide input in decisions that impact their students and increase parents' understanding of the educational 
system to better support their children. By providing these opportunities of engagement, the district anticipates an increase in academic 
outcomes and decrease in achievement gaps. 
 
Actions Continued from the 2017-20 LCAP, Goal 4: 
 Parent Survey data were included in the Local Indicator report presented to the Governing Board. In those surveys, 80% of parents felts 
schools build trusting relationships and 78% felt that there was effective two-way communication. These results indicate that, while there is 
need for improvement, our family engagement actions have met the approval of parents and should be continued. Based on this evidence 
of their effectiveness, the District is continuing the following actions, with emendations, from the 2017-20 LCAP Goal 4 to the 2021-24 plan: 
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Actions 1 and 2 (new Goal 3, Action 1) 
 
 
All of these actions and services are being performed on a schoolwide basis in order increase the efficiency of delivery and effectiveness of 
these actions and services. This means of delivering services and use of resources is believed to be the best way of improving learning for 
all students. C. T. Vang found in a 2005 study, that the effects of tracking are particularly negative for poor, minority, and limited English 
proficient students. By providing all services schoolwide, we will be able to close achievement gaps and serve the students who generated 
the supplemental and concentration funds while continuing to build a positive and inclusive district culture. 
 
 
The District's efforts to address the needs of its Unduplicated Pupils are not limited to the "contributing" actions enumerated in the LCAP. 
Funded by Expanded Learning Opportunity Grant funds this year, the District will also provide a summer extended learning program for 
learning recovery, acceleration, enrichment, and English language development, grades K-8. Across grades K–8, increased learning time 

programs had a small but statistically significant positive effect on students’ academic motivation (defined as school attendance, homework 

completion, teachers’ assessments of students’ work effort in class, and students’ self-reports of their motivation to learn), compared with 

similar students who did not participate in the programs.” [Kidron and Lindsay, 2014], The expenditures for these actions will not be 

considered “contributing” to the District meeting its mandatory percentage of increased/improved services, but these supports are directed 

towards addressing the needs of our high-risk populations who have been disproportionately adversely affected – academically, 

emotionally, and physically -- by the pandemic. 
 

 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Raisin City Elementary School District provides a basic instructional program designed to provide learning opportunities for all students.  
However, the District’s budget of LCFF base funding constrains the services the District is able to provide.  After examining the needs of our 
unduplicated students, the District uses its LCFF supplemental and concentration (S/C) funds of $1,009,024 and other resources to provide 
the additional actions and services as described above.  For example, in order to increase and improve academic outcomes for our high-
needs students, the District has used provide additional academic and social-emotional supports for our high needs students. 
 
Since we are a single-school district, all increased/improved services are schoolwide initiatives aimed at increasing success and improving 
the educational outcomes of unduplicated students, though all students may benefit.  These actions and services would not be provided or 
increased and/or improved to the degree to which they are available to our high-needs students without the availability of the S/C funds. 
 
The actions/services described in this section are principally directed at increasing or improving services and outcomes for unduplicated 
students, though all students may receive some of the services,  We believe no action provides a disproportionate increase or improvement 
in services for the .4% of students not included in the unduplicated student groups. 
 
The percentage of all increased/improved services for high-needs students is equal to or exceeds the 39.9% noted at the top of this section. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$1,009,024.00         $1,356,515.00 $2,235,683.00 $1,256,578.00 $5,857,800.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $3,278,337.00 $2,579,463.00 

 

Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        

X Foster Youth        

X Low Income        
 

Supplemental Instruction, 
Materials, and Support        

$364,177.00 $30,200.00 $47,923.00 $204,033.00 $646,333.00 

1 2 X All        

X Students with 
Disabilities        

 

Qualified, Credentialed Teachers        
 

$881,947.00 $665,601.00 $60,523.00 $1,608,071.00 

1 3 X English Learners        
 

Additional Supports for Students 
with Exceptional Needs        

$64,193.00 
   

$64,193.00 

1 4 X English Learners        
 

Supports for English Learners        $75,900.00 $30,016.00 
 

$22,850.00 $128,766.00 

1 5 X English Learners        

X Foster Youth        

X Low Income        
 

Professional Development for Staff        $79,713.00 
   

$79,713.00 

1 6 X All        
 

Textbooks and Materials        
 

$23,772.00 
  

$23,772.00 

1 7 X All        
 

Access to a Broad Course of Study        
 

$51,764.00 
 

$55,049.00 $106,813.00 

1 8 X English Learners        

X Foster Youth        

X Low Income        
 

Instructional Leadership and 
Guidance Support        

$64,430.00 
   

$64,430.00 

1 9 X English Learners        

X Foster Youth        

X Low Income        
 

Student Data and Assessment        $40,000.00 
   

$40,000.00 

1 10 X All        
 

Early Childhood Education        
 

$80,501.00 
  

$80,501.00 

1 11 X English Learners        

X Foster Youth        

X Low Income        
 

Extended Learning Opportunities        $48,860.00 
  

$868,239.00 $917,099.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

2 1 X All        
 

Maintaining Clean, Safe Facilities        
 

$258,315.00 $289,397.00 
 

$547,712.00 

2 2 X All        
 

Positive School Climate        
  

$1,009,779.00 
 

$1,009,779.00 

2 3 X English Learners        

X Foster Youth        

X Low Income        
 

School Culture and Social 
Behavior        

$22,572.00 
   

$22,572.00 

2 4 X English Learners        

X Low Income        
 

Transportation for Easier School 
Access        

$192,629.00 
 

$222,983.00 
 

$415,612.00 

3 1 X English Learners        

X Foster Youth        

X Low Income        
 

Increase Community Outreach and 
Family Engagement        

$56,550.00 
  

$45,884.00 $102,434.00 

4 1 
 

        
    

$0.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,009,024.00 $2,481,152.00 

LEA-wide Total:         $944,831.00 $2,416,959.00 

Limited Total:         $64,193.00 $64,193.00 

Schoolwide Total:         $0.00 $0.00 

 
 

Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

1 1 Supplemental 
Instruction, Materials, 
and Support 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$364,177.00 $646,333.00 

1 3 Additional Supports 
for Students with 
Exceptional Needs 

X Limited to 
Unduplicated 
Student Group(s)        

 

X English Learners        
 

X All Schools        
 

$64,193.00 $64,193.00 

1 4 Supports for English 
Learners 

X LEA-wide        
 

X English Learners        
 

X All Schools        
 

$75,900.00 $128,766.00 

1 5 Professional 
Development for Staff 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$79,713.00 $79,713.00 

1 8 Instructional 
Leadership and 
Guidance Support 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$64,430.00 $64,430.00 

1 9 Student Data and 
Assessment 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$40,000.00 $40,000.00 

1 11 Extended Learning 
Opportunities 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$48,860.00 $917,099.00 

2 3 School Culture and 
Social Behavior 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X All Schools        
 

$22,572.00 $22,572.00 
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Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

X Low Income        
 

2 4 Transportation for 
Easier School Access 

X LEA-wide        
 

X English Learners        

X Low Income        
 

 Specific Schools: 
Raisin City 
Elementary        

 Kindergarten-Eighth 
grade        

 

$192,629.00 $415,612.00 

3 1 Increase Community 
Outreach and Family 
Engagement 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

 Specific Schools: 
Raisin City 
Elementary        

 Kindergarten-Eighth 
grade        

 

$56,550.00 $102,434.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # 

Prior Action/Service Title 
Contributed to 

Increased or Improved 
Services? 

Last Year's Total Planned 
Expenditures 

Total Estimated Actual 
Expenditures 

      

 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 

Requirements and Instructions 

General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 

Purpose 

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 

Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/


 

2021-22 Local Control Accountability Plan for Raisin City Elementary School District Page 49 of 58 

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

• Inclusion of metrics other than the statutorily required metrics 

• Determination of the desired outcome on one or more metrics 

• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

• Inclusion of action(s) or a group of actions 

• Elimination of action(s) or group of actions  

• Changes to the level of proposed expenditures for one or more actions 

• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 

• Determination of effectiveness of the specific actions to achieve the goal 

• Determination of material differences in expenditures 
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• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 

• Determination of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

Desired Outcome 

for Year 3 

(2023-24) 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2022–

23. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2023–

24. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2024–

25. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 

This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

• Table 1: Actions 

• Table 2: Total Expenditures 

• Table 3: Contributing Expenditures 

• Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

• Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

• Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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