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Here in Fresno County, we remain steadfast in our commitment to shaping a
future filled with opportunity and success for all students. Education is at the
heart of every family’s hopes and dreams, and the Office of the Fresno County
Superintendent of Schools (FCSS) is proud to help turn those aspirations into
reality. Through a collaborative and intentional strategic planning process, we
have taken meaningful steps to align our work with the needs of our students,

educators, and communities.

This update builds upon the original strategic plan completed in 2023,
reflecting the progress we have made and the insights we have gained along
the way. Much like a flight plan that guides a pilot to their destination, our
strategic plan has served as a framework to inform decisions, strengthen
partnerships, and direct actions that support student achievement. Over
the past year, we have made significant strides, fostering alignment across
departments, expanding support to districts, and enhancing programs that
make a measurable difference in student learning and well-being.

Fresno County is a vibrant, resilient community built on hard work,
perseverance, and deep-rooted family values. Our schools and districts
continue to show unwavering dedication to their students, and FCSS is
honored to support this important work. While we celebrate our progress,
we also recognize the challenges ahead. The lingering effects of the pandemic
have widened opportunity gaps, and disparities in achievement persist
among student groups. Acknowledging these realities only strengthens

our commitment to ensuring that every child has access to the resources,
instruction, and support they need to succeed.

This strategic plan is a testament to our belief in access and excellence

for all students. It reflects our collective efforts to provide high-quality
support in curriculum and instruction, finance, early learning, leadership,
and community engagement. Our work is guided by the voices of our staff,
students, districts, and community partners, ensuring that our priorities
remain aligned with what matters most.

We are proud of the progress we’ve made and energized by the work ahead.
As we move forward, we remain committed to evolving, adapting, and refining
our approach, always guided by data, collaboration, and the shared goal of
student success. The Office of the Fresno County Superintendent of Schools
has long been recognized for its outstanding service, and together, we will
build upon that legacy to create even greater impact.

We invite you to join us on this journey as we continue working toward a
future where every student in Fresno County has the opportunity to learn,

grow, and thrive.

Dr. Michele Cantwell-Copher
Fresno County Superintendent of Schools
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Every student in Fresno County will thrive in a
challenging, supportive, and inclusive environment
leading to limitless possibilities.

Mission

The Office of the Fresno County Superintendent of
Schools provides educational leadership, fosters
partnerships and coordinates services to districts to
ensure equitable opportunities for ALL students.

Priorities

+ Student safety, engagement,
and social-emotional wellness
+ Student achievement
+ Youth, family, and community voice
» Responsive community leadership
« Internal support and development

Prioritize the Needs of Students

We create learning environments that cater to students’
individual strengths, providing access to quality
resources and support, and ensuring their well-being
and safety are at the forefront of decision-making
processes. We provide data-driven leadership support
in order to improve equitable student outcomes.

Equity

We ensure fair and just opportunities for all
individuals, regardless of their background or
circumstances. This involves actively identifying and
addressing disparities and barriers that prevent equal
access to resources, opportunities, and outcomes, with
the goal of creating a more inclusive and equitable
community.

Service to Others

We seek to build relationships with students, parents,
districts and the community to better provide
exemplary service in the educational space. We work to
develop expertise to ensure that service is of the highest
quality to enable the greatest impact.

Continuous Improvement

We are dedicated to the ongoing process of seeking
out ways to enhance performance, outcomes, and
processes. We espouse a mindset of constantly
evaluating, learning from feedback and experiences,
and implementing changes and innovations to drive
progress and achieve higher levels of effectiveness and
efficiency.



Fresno County at a Glance

Fresno County, located in the heart of California’s Central Valley, is a
vibrant and diverse region known for its agricultural richness, natural
beauty and cultural heritage. With a population of over one million people,
Fresno County is the fifth-largest county in California and offers a mix of
urban and rural communities. The county is home to the city of Fresno,
which serves as the economic, educational and cultural hub of the region.
Fresno County boasts a diverse economy, with agriculture, healthcare,
education, and manufacturing being major sectors. The county also offers a
variety of recreational opportunities, including national parks, hiking trails
and cultural events, making it an attractive destination for residents and
visitors alike.

Education in Fresno County is a dynamic and comprehensive system
that strives to provide quality learning opportunities for students across
the region. Fresno County is home to a diverse range of public, private
and charter schools that cater to the educational needs of students from
pre-kindergarten through high school. The county is also home to several
institutions of higher education, including Fresno State, Fresno Pacific
University, and community colleges of the State Center Community
College District, offering a variety of academic and vocational programs.
With a focus on innovation, equity and student success, Fresno County’s
education system endeavors to prepare students for a successful future and
contribute to the growth and development of the community.

Academic achievement in Fresno County is a priority for educators and
other educational partners in the region. While there are pockets of
excellence, the county faces challenges in achieving consistent academic
performance across all schools. Student achievement is measured through
various metrics, including standardized test scores, graduation rates and
college readiness indicators. Efforts are being made to address achievement
gaps and improve educational outcomes for all students, particularly
those from disadvantaged backgrounds. Collaborative initiatives, such
as targeted interventions, professional development for educators

and community partnerships, are being implemented to support
student success. Despite the existing challenges, FCSS

remains committed to enhancing academic achievement

and preparing students for post-secondary education

and future career opportunities.
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State Required Roles
of a County Office

County offices of education play a crucial role in California’s education
system. These offices serve as an intermediary between the state
Department of Education and local school districts, providing essential
support and resources to ensure the success of students and schools. First
and foremost, county offices of education offer a wide range of services to
school districts, such as professional development for teachers, curriculum
development and support and fiscal oversight. They are vital in ensuring
that schools have access to the necessary tools and knowledge to deliver
high-quality education to students.

County offices of education also ensure compliance from districts with
some state and federal regulations. They provide guidance and support to
local districts in matters of legal compliance, special education services
and student assessment. County offices also oversee the implementation of
statewide initiatives and policies within their respective regions, working
closely with district administrators to ensure alignment and accountability.



State Required Roles
of a County Superintendent

The role of a California County Superintendent of Schools is multifaceted
and carries significant responsibilities. As the top education administrator
in the county, the superintendent is responsible for overseeing the
operations of the county office of education and providing leadership

to local school districts. This includes implementing state education
policies, ensuring compliance with legal and regulatory requirements

and promoting educational excellence. Additionally, the county
superintendent plays a crucial role in fostering collaboration and
partnerships among various educational partners, including school
administrators, teachers, parents, and community organizations. The
superintendent has direct oversight responsibilities for approving and
assuring school district budgets, calling school district elections, and
assisting with school district emergencies by providing necessary services.
The superintendent is also tasked with developing a three-year Local
Control and Accountability Plan (LCAP) for the schools operated by

the county office and reviewing and approving the LCAPs for all school
districts in Fresno County.



Launch Strategic Planning
Process with Cabinet
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Gather and Analyze Data Through Surveys,
Interviews, Focus Groups and the CA Dashboard

Involves: District Leadership, FCSS Staff,
Community Partners, and Students

Development Process

The development of this Strategic Plan was an
intentional five-month process that included the
collection of both qualitative and quantitative data.
The process began with the FCSS Cabinet in January of
2023 taking an assets-based look at the qualities that
already exist within the organization. The FCSS Cabinet
also took a deep dive into Fresno County student data
to identify where the highest points of need exist.

Both the FCSS Cabinet and FCSS Leadership Teams
participated in activities over the course of three
months that helped guide the data collection and
analysis process. These activities focused on gaining
clarity around these four questions:

» Who is our customer?

What problems should FCSS focus on solving?
« What does it mean to pursue equity?

« How do we measure our success?

The activities included structured discussions and
deep data dives, along with the use of improvement
protocols, such as a Force Field Analysis and Affinity
Protocol.

Understanding the importance of a 360-degree
approach to this work, the strategic planning team
spent the months of February and March collecting
data from over 600 employees, 190 students, 12
districts and over 40 board and community members.

The data sources included:

«+ Listening sessions with Fresno County superinten-
dents

+ Key informant interviews with board of education
members and community partners

« Staff and student surveys

« Listening sessions with the Superintendent’s Com-
munity Advisory Council

« Multiple input sessions with FCSS Cabinet and
FCSS Leadership Teams

A consultant was also hired to conduct and
synthesize all the interviews and focus groups to
promote honesty in responses and an unbiased
approach to analyzing the data.
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Draft Strategic Plan Recommendations Draft Strategic Plan
including Vision, Values, Beliefs, Mission, and Gather Draft Feedback
Goals, and Objectives Final Draft Complete

Final components determined based on data

analysis by FCSS leadership

These diverse educational partners shared their » Great people who are a part of the organization.
perspectives about who we are and what we do. They Overwhelmingly, employees of FCSS love the

gave positive feedback on areas where we shine and teams they work with and continually refer to their
they gave constructive criticism around areas for teams as family and friends.

improvement. Key themes included:
FCSS’ Areas of Improvement:
FCSS’ Strengths to Build on:
« Lean into the pursuit of equity at all levels across

+ A service-centered organization with a clear all departments.
priority to serve students. » See themselves as a leader in leveraging resourc-

« Knowledgeable and professional and is trusted to es across sectors (e.g. healthcare, business, gov-
help support districts and the community when ernment, higher education, housing) to provide
there is a need. streamlined services for every student in every

+ Collaborative and supportive. FCSS is seen as an district.
indispensable support, especially for the smaller + Create more opportunities for feedback from all
districts that are served within Fresno County. educational partners (students, families and

+ Resourceful. When problems arise, districts internal staff).

confidently turn to FCSS for help solving them
using innovative and collaborative means.



Academic Excellence

Since 2021, ELA scores across the county are improving at a steady rate. In 2025, Fresno County improved at a
higher rate than California, demonstrating that the steady work of Fresno County educators is helping students.
While gaps remain, the upward trajectory reflects resilience and ongoing support for academic success.
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Overall math proficiency has significantly improved since 2021 and also has improved at a rate higher than
California in 2025. The trend suggests efforts to support learning are working, with continued focus needed to
further close gaps.
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Chronic Absenteeism Chronic Absenteeism Rate

After peaking in 2022, chronic absenteeism declined 60%
steadily for two years before leveling off in 2025. High- o0%
risk student groups have also shown improvement; 0%
however, continued attention is needed for Foster 30%
Youth, whose rates have not improved since 2023. 20%
Overall, the downward trend reflects the positive 10%
impact of attendance initiatives, strengthened 0% 2021 2022 2023 2024 2025
community engagement, and school-based support = = All Students Foster Youth

. . = Black or African American Homeless
systems Workmg tOgether to improve student = Hispanic or Latino Students with Disabilities
outcomes.

. Graduation Rate

Graduation Rate
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Graduation rates show both stability and improvement, 80%
narrowing the overall gap between California and 60%
Fresno County. All student groups demonstrate upward 40%

trends, reflecting the impact of targeted interventions

20%
and supports. Despite some year-to-year fluctuations,
continued efforts toward educational equity are 0% 2021 2022 2023 2024 2025
contributing to progress, particularly for Foster Youth. = = All Students Foster Youth
=== Black or African American Homeless
= Hispanic or Latino Students with Disabilities

= == California

Suspension Rate

Suspensions

Coming out of the pandemic, suspension rates

. 20%
temporarily increased, but settled below the 2019
prepandemic rates in 2024, suggesting a lasting impact 15%
of interventions. In 2025, improvements were observed 10% ——
for the overall student population as well as for each 5% ~
high-risk student group. Continued support is crucial to 0% /
close the gaps that still exist between all students and 2021 2022 2023 2024 2025

£ high risk student = = Al Students Foster Youth
many o1 our high risk student groups. == Black or African American Homeless
= Hispanic or Latino Students with Disabilities

DI‘Op out Rate Dropout Rate

. 50%
Dropout rates have decreased across all groups since
2021, with a significant decrease for Foster Youth, g
indicating efforts are helping create a positive impact 30%
on retention. 20% ——
10% —
_______
0%
2021 2022 2023 2024 2025
= = All Students Foster Youth
= Black or African American Homeless

= Hispanic or Latino Students with Disabilities




Student Safety, Engagement
& Social-Emotional Wellness

There was a theme throughout the data collected that
the role of FCSS is to focus on the needs of the “whole
child.” High student achievement is often a result of

a support system that is purposeful in meeting all

the needs of every student. Whether that is helping
students to feel safe on campus or providing them with
the social and emotional support they need to thrive, it
is clear that the role of FCSS is to learn what needs are
most prevalent and find ways to meet those needs.

Only 70% of students surveyed felt completely safe on
their campus. FCSS is committed to amplifying the voice
of our youth and providing the support they need so that
100% feel safe.

We are committed to this by:

+ Promoting equity in action by highlighting best-
practices in our county schools that promote the
mental, physical, and emotional safety of every child.

+ Providing more opportunities for student focus
groups to problem-solve together and create action
plans to support a greater sense of safety across
campuses.

+ Continuing to pursue relationships across sectors
to fill the gaps that the educational sector cannot fill
on its own.

+ Continue to offer outstanding mental health
services to students through All 4 Youth.

Internally, there was an overall sense that FCSS

has a variety of services to meet the needs of every
child, but those services need to be improved.
Internal staff called for more individualized services
and suggested working to promote excellence in the
services we already provide rather than adding more.

Community partners see FCSS as a hub that has

the potential to lead the way in leveraging resources
across the community to meet the needs of every child.
Whether that is creating a platform to share data
across sectors or leveraging their voice as advocates at
the state level, FCSS is primed to create partnerships
that promote service to the whole child. “FCSS is a big
institution. I want them to be vocal, to amplify our
message.” — Community Member

We will demonstrate impact through:

+ Tracking official FCSS partnerships across sectors.

+ Measuring the number of opportunities students
across all student groups have to participate in
meaningful decision-making around programs
to meet their needs.

+ Measuring students’ sense of safety and
connectedness on a regular basis.

+ Tracking the number of referrals for
mental health services by district.




Student Achievement

It is not surprising that almost everyone who provided
feedback believes that it is the top priority of FCSS

to ensure all students have access to a high-quality
education in order to improve student achievement.
Community members and superintendents agree

that our top priority should be to provide academic
programs and guide curriculum development across
the county. Our data show that currently, our students
are not performing as well as we want them to and
there are inequitable outcomes across our 32 districts.
When asked, “What problems should FCSS be focused
on solving?” The majority response was problems

We are committed to this by:

+ Developing, piloting, and adopting innovative
approaches to instruction and instructional support.

+ Creating the infrastructure for data sharing across
sectors to better track the success of all children in
Fresno County from birth through college.

+ Deepening partnerships with community colleges,
universities, and industry.

+ Regularly disaggregating data to identify students
with the greatest gaps in outcomes.

+ Continuing to provide programs and resources that
are responsive to current needs.

around disproportionate student outcomes. Many
specific student groups were called out, including
students living with a disability, students from rural
communities and black and brown students. Our
data also reflected a significant need to focus on the
support of students in the foster system and students
experiencing homelessness. We understand that a
high-quality education does not start in kindergarten,
rather it begins at birth, and we are committed to
finding ways to measure the success of the entire
system — birth through career.

We will demonstrate impact through:

+ California Dashboard and assessment data
annually reported through an FCSS-developed
dashboard.

+ Fully executed data sharing agreements with
districts and community partners.

+ Tracking the number of programs
and resources provided annually.



Youth, Family & Community Voice

Through the feedback from multiple partner
groups, it was evident that there are not enough
opportunities for students and families to have a
voice in the educational system. Suggestions from
both staff and students made it clear that one way
to pursue equity as an organization is to listen to
the voices of those who we don’t often hear from.
One staff member said that it is our responsibil-

We are committed to this by:

Increasing the number of student leadership
councils.

+ Creating regular routines for gathering student,
family and community feedback on issues that
are most important to them and assuring that they
know how to get involved with those opportunities.
Leveraging community organizations who already have
systems in place for listening to community voice.

ity to “provide an opportunity for those without

a platform” to be heard. The data was clear that
this is especially important for our students from
traditionally underserved communities. “The op-
portunity to feel seen, heard and thought of would
benefit me and others greatly” (CTEC student).
FCSS is committed to prioritizing the voices of
our youth, their families, and the communities in
which they live.

We will demonstrate impact through:

Measuring the number of opportunities students
from all background have to participate in
meaningful decision-making around programs to
meet their needs.

Surveys collected from departments that directly
interface with parents and the community. For
example, Safe & Healthy Kids, Curriculum

& Instruction and Cradle to Career (C2C).



Responsive Community Leadership

Based on many responses from staff, district leaders We must understand the importance of being

and community members, it is a priority of FCSS to accessible, approachable and accountable to the
emulate responsive community leadership, which is community, seeking input and feedback to inform
characterized by leaders who actively engage with decision-making processes. Our work with Community
and listen to the needs, concerns and aspirations of Schools throughout the region will be a guiding light
the community they serve. We as leaders prioritize for our efforts in the community. By forging strong
open communication and collaboration, fostering connections and partnerships across the County of

an environment where community members feel Fresno, we can facilitate positive change, promote
empowered to contribute their ideas and perspectives. sustainable development and cultivate a sense of unity

and resilience within our community.

We are committed to this by: We will demonstrate impact through:

+ Hosting the Superintendent’s Community Advisory + Annual Community School reporting.
Council as a learning space for identifying the + Surveys collected from departments that directly
cross-sector needs that exist in Fresno County. interface with parents and the community. For

+ Elevating our work around the establishment of example, Safe & Healthy Kids, Curriculum
Community Schools across the region, assuring & Instruction and Cradle to Career (C2C).
the voices of the community are leading the way in + Regularly collecting feedback from the
the development of systems put in place to support Superintendent’s Community Advisory Council.

the Community Schools rollout.



Internal Support & Development

The staff of FCSS are eager to learn and grow. evaluations, etc.), technology and student safety,
They made it clear that, as an organization, we as well as a need for more job-specific training.
value personal development and opportunities FCSS values continuous improvement so we are
for furthering our own education so that we can committed to providing opportunities for our staff
successfully meet the needs of the communities we  to fulfill their own capacities by providing space
serve. Staff mentioned a desire for further cross- for learning. Not only will this help to provide a
department support and development around more fulfilling work experience, it will translate
areas such as: teamwork, equity, leadership, to better service for the students and districts in

management responsibilities (budgeting, Fresno County.

We are committed to this by: We will demonstrate impact through:

+ Creating opportunities for internal leadership + The number of staff who participate in Educator
development. Effectiveness training, leadership training and

+ Supporting the ongoing training of staff through the offered internal professional learning opportunities.
Educator Effectiveness program. + A needs assessment that identifies areas of

+ Developing opportunities for staff to grow through interest from current staff.

internal expertise and training. + A calendar of ongoing training opportunities.



Progress Monitoring

Over the next three years we will work to monitor

our progress towards the objectives outlined in this
Strategic Plan. We will focus on the collection, analysis
and interpretation of relevant data and performance
metrics to gauge the effectiveness and efficiency of

our efforts. By monitoring our progress, we will gain

valuable insights into our overall performance, identify
areas for improvement and make informed decisions to
optimize productivity and outcomes in our work. This
practice enables our teams to ensure alignment with the
strategic objectives, fostering a culture of accountability
and continuous improvement within FCSS.

May June July Aug Sept Oct Nov Dec Jan Feb March April

Department Leads and Teams
Review department goals / / /

and submit annual report on progress

Review progress towards department

FCSS Leadership Team ‘/
goals and FCSS strategic priorities

v v v’

Cabinet
Review of progress
on priorities

v vV

Superintendent’s Office
Annual report on progress
of strategic plan

To ensure we are working towards our plan we will do the following:

+ An FCSS dashboard will be developed to monitor
progress on the county indicators reported at the
beginning of this plan.

+ Each department will develop annual goals that are
aligned to the priorities of this strategic plan. These
department goals will be analyzed and reported on
annually. A template will be developed to report the
goals and their outcomes.

+ Cabinet and FCSS leadership will also review this
plan on a regular basis and track progress on each
priority.

+ An annual report will be published internally to
report progress on each priority.
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2026 Update

Strategic
Plan

2023-2026

Annual Strategic Plan Update

The Office of the Fresno County Superintendent of Schools annually measures progress
towards the commitments made in the 2023-2026 Strategic Plan. This Annual Update is

a high level look at progress made during 2025. It is not intended to highlight all of the
programs and services of the FCSS; rather the focus of this report is to provide current updates
on the specific commitments made in our prior Annual Update within each of the five Priority
Areas of the Plan, which are:

« Student Safety, Engagement and Social-Emotional Wellness
+ Academic Achievement

+ Youth, Family and Community Voice

« Responsive Community Leadership

Internal Support and Development

For each priority area, this annual report will provide progress monitoring data, department
goal data and highlight progress since our last Annual Update was published.



Priority 1
Student Safety, Engagement
and Social-Emotional Wellness

Student Safety, Engagement 2025 Annual 2026 Annual
and Social-Emotional Wellness Results Update Results Update Results
FCSS Official PaItNErs .....vveeeevveeeeeiieeeeeireeeenitreeeerreeeeesneeeesssseeeesssseeeenns 130 cicieeeeereeeeenreeenn 220
Number of Student AQVISOTY GIOUPS......ceereereererrtereenereereeneeeeseeneeneeees 7 eeereeereeseenaenaentenaens 7
Percentage of Students Who Feel Connected on Campus.................. 68.4% ..eceveereeiearenne 72.4%
Percentage of Students Who Feel Safe on Campus .........cceceevveenennee. TA4E5% cerveeeeeerereeeirvnen 77.1%
Number of Students Served for Mental Health-related Needs............ 4,053 ceeeeenreeeienreeeens 4,245
Department Goal Data

FCSS teams set 15 department goals directly related to this priority. 53% of those goals were met.

Progress Made

FCSS has demonstrated a consistent commitment to improving student safety, engagement
and social-emotional wellness and it is making an impact. The percentage of students feeling
connected and safe on campus grew this year by 4 and 2.6 percentage points respectively.

« All 4 Youth, a partnership with Fresno County Department of Behavioral Health, has
grown to over 200 mental health direct service providers assigned to 325 schools and
charters across the county. All 4 Youth also provides mental health services in hard-to-
reach areas through five Mobile Health Therapy Units.

« FCSS has opened 12 fully operational Wellness Centers located regionally throughout the
county. These Wellness Centers processed nearly 1000 referrals in 2025.

o 246 families who have infants living with disabilities received in-home services to help
support their needs before enrolling in public education.

» The Fresno County Youth Advisory Board launched in the fall of 2025 to elevate student
voice by bringing together 23 high school students from across Fresno County to identify
strengths and challenges within their school communities and co-create solutions that
enhance student success and experience.

« The CTE/ROP department secured 23 new community partnerships that directly support
student success. These partners serve as advisors to our office and direct mentors to
students.

« Teacher Development partnered with the Diagnostic Center to provide Trauma Informed
Practices Professional Learning to Induction Teachers and residents.




Priority 2
Academic Achievement

2025 Annual

Academic Achievement Results Update Results
FCSS Dashboard of Student Outcomes

is Updated ANNUALLY .......cecevieeiiieiiiecieeeeeeceeecee e cre e ae e Y
Number of District Data Sharing Agreements

for Student Data SUPPOTL c..coceeevereerrierienerierieneetetese ettt sieeeens 19
Number of Programs Directly Supporting

Student AChIEVEMENL.......ccccuervierieirierierieeeeseeseeeeeseeseeseeseeseesneens 10
Department Goal Data

FCSS teams set 29 department goals that directly relate to this priority. 79
were met.

Progress Made

2026 Annual
Update Results

% of those goals

We want all students to grow! Though some of our departments work directly with students,
not all do. We celebrate increased student achievement across Fresno County.

+ The FCSS Curriculum and Instruction department has 36 content coaches who provided
2900 days of direct support to 31 districts, charter and private school partners in the
2024-2025 school year. This included 842 days of direct support for ELA and 927 days of

direct support for STEM.

« FCSS hosted over 28 student events last year that deepened student learning and

highlighted the important work of our students.

+ 35 unique improvement projects were facilitated directly with districts to support

improved student outcomes.

+ FCSS has expanded its Network offerings to include networks that are centered around

common areas of need in our districts.
o The Least Restrictive Environment (LRE) Network launched as a

place for districts

to come together and test new ideas for improving access to general education
curriculum and instruction for our students with learning disabilities. This network
has seven districts participating and is supported by four FCSS departments.

« Early Matters Fresno (EMF) is a body that has tightened its focus in the last two
years to measure improvement in early literacy. Change ideas are being tested and
new protocols are being implemented and students are learning to read as a result!
This network has three districts participating and is supported by seven FCSS

departments.

« The Special Education department implemented year 1 of a course of study designed for

students with extensive support needs.



Priority 3

Youth, Family and Community Voice

2025 Annual 2026 Annual
Youth Family and Community Voice Results Update Results Update Results
Number of Student AQVISOTY GIOUPS......cecerteeeererrtrrieneertereeneneeseesseseeees 7 eeeeereeereeereenae e eeans 7
Surveys to Students, Families and the Community...........ccccueeeuneenneen. 3,500...... No Longer Measured

Department Goal Data
FCSS teams set six department goals that were directly related to this priority. 100% of those
goals were met.

Progress Made

In our own continuous improvement journey here at FCSS, we are learning how to best
measure this priority. Last year, we attempted to measure how many surveys FCSS sent to
students, families, and the community. We learned that tracking this was nearly impossible
due to the vast reach our office has. Once this data was published, we quickly realized it was
not accurate. There were thousands more that were not accounted for. Our departments are
getting feedback from youth, family and community through many avenues, including surveys
on a regular basis. Instead of measuring only the administration of surveys and getting a
number that is likely not accurate, we decided to highlight the variety of ways we access the
voice of our community.

+ FCSS added a student board representative in 2025. Tera Cavasos, our board student
representative, started July 2025 and will end June 20, 2026. Her first public appearance
was at the August board meeting. She provides a public report at each monthly board
meeting.

« In 2025, FCSS named our first Youth Poet Laureate, Evy Singh! Evy is a sophomore at
Central High School with numerous academic awards and honors who combines her
passion for poetry, storytelling, mental health advocacy, the arts, and community service
to positively impact the world around her.

« FCSS launched the LEAD Pathway in Fall 2025. The LEAD Pathway is a student
leadership and college-readiness program designed to develop confident, purpose-driven
leaders through identity exploration, skill-building, mentorship, and postsecondary
preparation. The program serves 50 high school students across Fresno County, with
an emphasis on students who demonstrate leadership potential and a commitment to
personal growth, academic success, and community impact.

+ Our seven student advisory groups provide valuable feedback to our office on a regular
basis.

» Four departments across FCSS purchased Reals licenses from Parsec Education to more
easily access the voice of our community. Through Reals, we can access user voice through
voice, video, or writing all through a quick and simple QR code accessed via cell phone.
These licenses are being used across the following departments: Safe and Healthy Kids,
Early Childhood Education, Community Schools, and Continuous Improvement.

+ Cradle to Career manages a partnership with over 100 organizations representing 10
sectors that are actively engaging youth and community voice.




Priority 4

Responsive Community Leadership

2025 Annual 2026 Annual

Responsive Community Leadership Results Update Results Update Results
Total # of Community Schools in Fresno County.......c..cecceveeverveeceennennen. 3 5 Ly S 158
Total # of LEAs in Fresno with

at least one Community SChool ........ccceeviiriiriiirieecieeieeecece e P2l R 26
Surveys to Students, Families, and the Community...........cceccveeurenneen. 3,500...... No Longer Measured
Number of Superintendent Community

Advisory Council Meetings........cceevueevverrierrueesiersiessiesnieesieesieesseesessesseens 3eeenee No Longer Measured
Department Goal Data

FCSS teams set two department goals that were directly related to this priority. 100% of those
goals were met.

Progress Made

This priority is a highlight for our office due, in part, to our robust partnership with Fresno
Cradle to Career (C2C). 18 cross-sector executive leaders representing 10 different sectors
meet regularly to work towards a future “where youth can thrive in their communities” (C2C
2025 Annual Report). These C2C Leadership Council Meetings serve as one of many advisory
bodies to our office as we make decisions for the students and families that we serve. As

FCSS continues to improve its services and use of resources, the Superintendent Community
Advisory Council meetings no longer exist in isolation. The C2C Leadership Council meetings,
focused on measured improvement, policy and systems change, serve the same purpose and
continue to provide robust community feedback for our office.

Our support of the California Community Schools initiative has also demonstrated success
with 41 new community schools joining the work in 2025. All 158 Community Schools are now
looking to the future, with the support of FCSS, to find ways to sustain the important work of
supporting the whole child past the grant-funded implementation period.

+ The CTE/ROP department secured 23 new community partnerships in 2025 that directly
support student success. These partners also serve as advisors to our office and direct
mentors to students.

+ The FCSS has partnered with the Fresno County Department of Public Health to launch
the Fresno County Information Exchange (FCIE). Stage One of this multi-agency data-
sharing platform focuses on two pilots: Youth Suicide Prevention and Home Visitation.

+ Our FCSS Pro Child Policy Agenda continues to guide our advocacy at local, state, and
federal levels.

» Expanding the Community Schools model continues to be a priority for FCSS. 41 new
schools received grants to implement the community school framework.



Priority 5

Internal Support and Development

2025 Annual 2026 Annual

Internal Support and Development Results Update Results Update Results
Number of Staff that Participated in

Professional Learning Opportunities..........ceeceeeveerreenseenseenseensvensvennens 849......No Longer Measured
Annual Needs Assessment for Professional

Learning INETeSt .....ceeeereerrierrierieeieereecie ettt et et este st st st e st s eaees Yoo, Y
The Calendar of Internal Training Opportunities

is Updated Regularly .......cccceveeirirnienenieieneneeteseeneetee e )\ S Y
Department Goal Data

FCSS teams set 38 department goals that were directly related to this priority area. 82% of
those goals were met.

Progress Made

Many departments have specific ways that they offer support to their staff. Whether it is
through clearly defined onboarding programs or professional development opportunities, the
first line of support comes from each individual department. Due to this, it is difficult to track
the exact number of training opportunities provided to staff. Last year, we reported 849 staff
that participated in training opportunities, but as we were compiling that data for 2025, we
realized that everyone defines professional learning differently and truly, all FCSS staff are
offered some sort of professional learning opportunities annually. We will continue to seek
ways to accurately collect this data and also we will continue to expand our internal support
opportunities so each employee feels they have the training they need to execute their job with
excellence.




The Educator Effectiveness Grant provided professional development to 674 employees
across seven departments in the 2024-2025 school year. Though the grant that funds this
program is ending in June 2026, the FCSS has secured funding for this program to contin-
ue through June 2028.

Teacher Development offered over 14 Professional Learning sessions at no cost to FCSS
employees.

The FCSS continued to bring more training opportunities to its staff in 2025. As a result of
our annual Employee Engagement survey, the FCSS launched monthly technology train-
ing opportunities open to all FCSS employees. The response to these training sessions has
been strong. Each training in the fall semester had a significant wait list. In response to
that, each training session is already scheduled to be re-delivered in Spring 2026.

The FCSS CORE team reflects the foundational values of Communication, Organization,
Expectation, and Relationship (CORE) and includes clerical staff, such as administrative
assistants and above. In 2025, the team began a leadership development series facilitated
by the FCSS Community Schools team.

Internal training has expanded beyond professional development to include personal de-
velopment and wellness support, demonstrating a commitment to the well-being of each
employee.

For the first time, The Mentoring Academy was offered to the FCSS Peer Assistance and
Coaching (PAC) mentors.

Numerous training opportunities were provided to staff across FCSS that are department
specific. For example, the Curriculum and Instruction department brought in Artificial
Intelligence (AI) expert Ken Shelton to work with their content coaches around best prac-
tices with Al in schools.

The FCSS Legal Department trained all staff who interact with contracts in 2025.

In 2025-2026, professional learning opportunities will be offered to Supervisory staff
members on an Overview of Bargaining Unit Agreements and Policies, Evaluations & Per-
formance Improvement Plans, Progressive Discipline and Investigations 101. In addition,
training will be provided on Interview, Recruitment and Selection processes and best
practices for hiring managers.

Through new internal communications practices, FCSS began highlighting the number of
employees who received promotions and the number of employees who are new to FCSS.
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