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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Sanger Unified School District 
CDS Code: 1062414 
School Year: 2022-23 
LEA contact information: 
Adela Madrigal Jones 
Superintendent 
adela_jones@sangerusd.net 
(559) 524-6521 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

 
This chart shows the total general purpose revenue Sanger Unified School District expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Sanger Unified School 
District is $182,078,839, of which $138,697,680 is Local Control Funding Formula (LCFF), $16,735,854 is other 



 
 

2022-23 Local Control Accountability Plan for Sanger Unified School District Page 2 of 97 
 

state funds, $8,453,805 is local funds, and $18,191,500 is federal funds.  Of the $138,697,680 in LCFF Funds, 
$27,488,355 is generated based on the enrollment of high needs students (foster youth, English learner, and 
low-income students). 
  



 
 

2022-23 Local Control Accountability Plan for Sanger Unified School District Page 3 of 97 
 

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Sanger Unified School District plans to spend for 2022-23. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Sanger Unified School District plans to spend $190,385,237 
for the 2022-23 school year. Of that amount, $136,670,708 is tied to actions/services in the LCAP and 
$53,714,529 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be 
used for the following: 
 
Categorical Expenditures for Supplemental Student Services, After School Programs, SPED Services, Mental 
Health Services, CTE grants, COVID relief funds, Professional Development Opportunities, Curriculum 
Development, and other local grants        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, Sanger Unified School District is projecting it will receive $27,488,355 based on the enrollment of 
foster youth, English learner, and low-income students. Sanger Unified School District must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Sanger Unified School District 
plans to spend $27,488,355 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Sanger Unified School District budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what  Sanger Unified School 
District estimates it has spent on actions and services that contribute to increasing or improving services for high 

needs students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, Sanger Unified School District's LCAP budgeted 
$21,325,357 for planned actions to increase or improve services for high needs students. Sanger Unified School 
District actually spent $24,222,147 for actions to increase or improve services for high needs students in 2021-
22. 
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 Supplem
ent to the A

nnual U
pdate to the 2021–22 Local C

ontrol and 
A

ccountability Plan 
 Local Educational A

gency (LEA
) N

am
e 

C
ontact N

am
e and Title 

Em
ail and Phone 

Sanger U
nified School D

istrict            
Adela M

adrigal Jones           
Superintendent 

adela_jones@
sangerusd.net           

(559) 524-6521 
 C

alifornia’s 2021–22 Budget Act, the federal Am
erican R

escue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) w

ith a significant increase in funding to support students, teachers, staff, and their com
m

unities in recovering 
from

 the C
O

VID
-19 pandem

ic and to address the im
pacts of distance learning on students. The follow

ing is a one-tim
e m

id-year report to the 
local governing board or body and educational partners related to engagem

ent on, and im
plem

entation of, these Acts. 
 A description of how

 and w
hen the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 

Budget Act of 2021 that w
ere not included in the 2020–21 Local C

ontrol and Accountability Plan (LC
AP). 

  Sanger U
nified received a variety of additional funds provided by the Budget Act of 2021 including the Educator Effectiveness Block G

rant; the 
A-G

 C
om

pletion Im
provem

ent G
rant; the Expanded Learning O

pportunities Program
; and the Pre-K Planning and Im

plem
entation G

rant.  
Initially, the Sanger U

nified LC
AP survey serves as a w

idespread inform
ational survey to the educational partners including the parents, 

students, staff and com
m

unity. The survey provides and opportunity for input regarding student support services, m
ulti-tiered system

s of 
support for students, college and career aw

areness for students, school clim
ate, professional developm

ent, parent engagem
ent, and district 

priorities. The general and w
idespread inform

ation is the first step in providing input from
 the educational partners. The target im

pact of the 
funding m

odel im
pacted the m

ethod of engagem
ent w

ith the educational partners.  For exam
ple, the outreach of the Educational Effectiveness 

Block grant includes feedback from
 all previous district staff trainings, site level trainings, and district leader feedback regarding the specific 

type of professional learning required by the teachers, leaders, and staff. The A-G
 com

pletion im
provem

ent grant includes a focus on the 
secondary staff and leaders to im

prove the A-G
 rates of the students.  The m

eeting topics have and w
ill include academ

ic support, 
interventions, grade replacem

ent courses, and staff grading strategies. Staff outreach w
ill include sm

all focus groups as w
ell as larger site staff 

outreach depending upon the size and scope of the site level staff m
eetings. The Expanded Learning O

pportunities grant provides an im
pact 

on the subset of elem
entary students after school and sum

m
er program

s.  This subset of the educational partners com
m

unication has be the 
focus of our after school LEAP program

. The expansion of this w
ell designed program

 enables the flexibility to ensure all ourTK-6th grade 
students to access the after school and extensive sum

m
er program

.  Extensive outreach to parents include flyers, rem
ind m

essages, and calls 
to parents regarding the expansion of the current program

 after school.  The expansion of the sum
m

er program
 w

ill be additional outreach to 
parents that w

ill take place in the M
arch through M

ay.  The Pre-K Planning and Im
plem

entation outreach has prim
arily been through the staff 

task force that includes Preschool, transitional kindergarten and kindergarten staff, site leaders, and district leaders.  The focus of the outreach 
to the staff educational partners has been the background inform

ation on the new
 legislation, the im

pact of the expansion of transitional 
kindergarten the and the opportunity for staff input through the various stages of im

plem
entation. 
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     A description of how
 the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the num

ber of 
staff w

ho provide direct services to students on school cam
puses w

ith an enrollm
ent of students w

ho are low
-incom

e, English learners, and/or 
foster youth that is greater than 55 percent. 
  The additional concentration add-on funding w

ill be dispersed in a sim
ilar m

odel to the m
anner in w

hich Sanger U
nified provided the 

Expanded Learning O
pportunity funds to the site level depending upon the factor of concentration of the enrollm

ent of students. School sites 
received additional funding depending upon the num

ber of students that m
et the concentration grant funding criteria of low

-com
e, English 

Learners, and/or foster youth greater than 55 percent.  The site level team
s determ

ine the need of the additional staff required based on the 
student achievem

ent and social-em
otional needs of the students, staff input and site level program

m
atic im

plem
entation needs. Site leaders 

have already conducted several layers of m
eetings, analyzed data and identified students’ needs to support accelerated learning and 

rem
ediation support to address the learning gaps and socio-em

otional needs of the students.  School site w
ith greater than 55%

 concentration 
include; C

enterville, C
om

m
unity D

ay School, D
el R

ey, Jackson, Jefferson, John W
ash, Kings R

iver, Lincoln, Lone Star, M
adison, R

eagan, 
Sanger H

igh School including the W
est C

am
pus, Sequoia, Taft, W

ashington Academ
ic M

iddle School, W
ilson, and Sanger Academ

y.  Staff 
positions range from

 teachers on special assignm
ent for reading or English Learners; counselors to provide additional socio-em

otional 
support; and para-educators to provide additional support in the classroom

. 
    A description of how

 and w
hen the LEA engaged its educational partners on the use of one-tim

e federal funds received that are intended to 
support recovery from

 the C
O

VID
-19 pandem

ic and the im
pacts of distance learning on pupils. 

  Sanger U
nified has a long established foundational principle of m

eaningful educational engagem
ent. These efforts w

ere refined and im
proved 

through the Local C
ontrol and Accountability Plan (LC

AP) developm
ent process. The district’s practices have been further enhanced during 

the pandem
ic as Sanger U

nified sought the input and feedback of its educational partner groups from
 the onset of the pandem

ic and 
continuing through the developm

ent of the Local C
ontinuity and Attendance Plan, the 2021-2022 LC

AP, Expanded O
pportunity Plan and the 

ESSER
 III Expenditure Plan. The follow

ing links and page num
bers indicate how

 and w
hen the LEA engaged its education partners in the use 

of funds received to support recovery for the C
O

VID
 Pandem

ic. 
 • Local C

ontinuity and Attendance Plan https://drive.google.com
/file/d/11U

kchK8hm
LlLbsZM

9N
fm

zhJ__AXFXdAM
/view

 (p.2-3) 
 • Expanded Learning O

pportunity G
rant https://drive.google.com

/file/d/1M
su_Acy7xN

U
xH

-zPdnxN
R

jjd0D
_vgkB2/view

 (p. 1-2)  
 • Local C

ontrol and Accountability Plan https://w
w

w
.sanger.k12.ca.us/district-resources/district-reports/local-control-accountability-plan (p.10-

14) 
 • ESSER

 III Expenditure Plan https://w
w

w
.sanger.k12.ca.us/ (p. 2-4) 
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   A description of how
 the LEA is im

plem
enting the federal Am

erican R
escue Plan Act and federal Elem

entary and Secondary School 
Em

ergency R
elief expenditure plan, and the successes and challenges experienced during im

plem
entation. 

  The Sanger U
nified Im

plem
entation of ESSER

 III Plan continues to be a steady progress throughout the school year.  ESSER
 III dollars are 

successfully been used to upgrade projects to im
prove the indoor air quality in school facilities, and  to im

prove the indoor air quality in school 
facilities including m

echanical and non-m
echanical heating, ventilation, and air conditioning system

s, filtering, purification, and other air 
cleaning system

s to reduce the risk of virus transm
ission and exposure. The sm

aller projects have been com
pleted w

hile the larger projects 
are in the planning stage and w

ill be com
pleted at a later date.  The school facility repairs and im

provem
ents to enable operation of schools to 

reduce risk of virus transm
ission and exposure to environm

ental hazards, and to support student health projects are in the final planning 
stages w

ith im
plem

entation to occur later in the school year. 
The ESSER

 III Plan funds designed for addressing the im
pact of lost instructional tim

e have been ongoing through the year.  These funds 
have been distributed to the school sites aligned to the Expanded Learning O

pportunities grant and are m
onitored by the school site Sum

m
it 

Success Plans. Progress of site level im
plem

entation w
ill follow

 the site Sum
m

it Success Plans that each school site leader develops. The 
im

plem
entation of the Sum

m
it Success plans are m

onitored by site and district level leaders. M
onitoring of specific actions of the Sum

m
it 

Success Plans include data from
 district-w

ide academ
ic assessm

ents such as iR
eady, D

IBELs, and BAS as w
ell as classroom

 level com
m

on 
form

ative assessm
ents. Social and Em

otional data w
ill be m

onitored through the Panoram
a survey. The results of the data show

 a steady 
im

provem
ent of both the R

eading and M
ath scores of iR

eady at the Kindergarten through Eighth grade. The Panoram
a survey w

ill not take 
place until M

ay to determ
ine the grow

th of students socio-em
otionally.  The challenges to the im

plem
entation of the funds have included to 

increase in C
O

VID
 related absences of students and staff to fully im

plem
ent the plans due to the lack of personnel. 

     A description of how
 the LEA is using its fiscal resources received for the 2021–22 school year in a m

anner that is consistent w
ith the 

applicable plans and is aligned w
ith the LEA’s 2021–22 LC

AP and Annual U
pdate. 

 Sanger U
nified used its fiscal resources to im

plem
ent the requirem

ents of the ESSR
 IIII Safe to R

eturn In Person Instruction and C
ontinuity of 

Services Plan by facility H
VAC

 and Air quality and school office repair for and im
provem

ent for healthy and safe operation updates that align 
directly w

ith the LC
AP G

oal 3 of providing a safe environm
ent for the students and staff.  The additional ESSER

 III funds provide an 
opportunity to focus on the facilities that support this vision of a healthy environm

ent. 
Sanger U

nified used its fiscal resources to im
plem

ent the requirem
ents of ESSER

 III Expenditure Plan for lost instructional tim
e actions such 

as extending instructional learning tim
e; accelerating progress to close learning gaps; integrated student supports; supporting credit deficient 

students; additional academ
ic services; and training school staff aligns w

ith our G
oal 2 of the LC

AP regarding the closing of the achievem
ent 

gap of our students.  Specific actions to address the academ
ic im

pact instructional tim
e, Sanger U

nified continues to im
plem

ent on the existing 
ELO

 and LC
AP actions by accelerating progress to close learning gaps through the im

plem
entation, expansion, or enhancem

ent of learning 
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supports such as ELD
/ELA & M

ath Support Teachers; Early Literacy Teachers; Intervention Teacher (K-12), Para educators – m
inim

um
 tw

o 
additional at each site, and C

TE focus teacher to enhance student engagem
ent. 

      Instructions for the Supplem
ent to the A

nnual U
pdate for the 2021–22 Local 

C
ontrol and A

ccountability Plan Year 
 For additional questions or technical assistance related to the com

pletion of the S
upplem

ent to the A
nnual U

pdate to the 2021–22 Local 
C

ontrol and A
ccountability P

lan (LC
A

P
), please contact the local county office of education (C

O
E

), or the C
alifornia D

epartm
ent of E

ducation’s 
(C

D
E

’s) Local A
gency S

ystem
s S

upport O
ffice, by phone at 916-319-0809 or by em

ail at lcff@
cde.ca.gov. 

 Introduction 
 C

alifornia’s 2021–22 Budget Act, the federal Am
erican R

escue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) w

ith a significant increase in funding to support students, teachers, staff, and their com
m

unities in recovering 
from

 the C
O

VID
-19 pandem

ic and to address the im
pacts of distance learning on students. Section 124(e) of Assem

bly Bill 130 requires LEAs 
to present an update on the Annual U

pdate to the 2021–22 LC
AP and Budget O

verview
 for Parents on or before February 28, 2022, at a 

regularly scheduled m
eeting of the governing board or body of the LEA. At this m

eeting, the LEA m
ust include all of the follow

ing: 
• 

The Supplem
ent to the Annual U

pdate for the 2021–22 LC
AP (2021–22 Supplem

ent); 
• 

All available m
id-year outcom

e data related to m
etrics identified in the 2021–22 LC

AP; and 
• 

M
id-year expenditure and im

plem
entation data on all actions identified in the 2021–22 LC

AP. 
W

hen reporting available m
id-year outcom

e, expenditure, and im
plem

entation data, LEAs have flexibility to provide this inform
ation as best 

suits the local context, provided that it is succinct and contains a level of detail that is m
eaningful and accessible for the LEA’s educational 

partners. 
The 2021–22 Supplem

ent is considered part of the 2022–23 LC
AP for the purposes of adoption, review

, and approval, and m
ust be included 

w
ith the LC

AP as follow
s: 

• 
The 2022–23 Budget O

verview
 for Parents 

• 
The 2021–22 Supplem

ent 
• 

The 2022–23 LC
AP 

• 
The Action Tables for the 2022–23 LC

AP 
• 

The Instructions for the LC
AP Tem

plate 
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As such, the 2021–22 Supplem
ent w

ill be subm
itted for review

 and approval as part of the LEA’s 2022–23 LC
AP. 

 Instructions 
R

espond to the follow
ing prom

pts, as required. In responding to these prom
pts, LEAs m

ust, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that w

ill be m
eaningful and accessible for the LEA’s educational partners and the broader public and 

m
ust, to the greatest extent practicable, use language that is understandable and accessible to parents. 

 In responding to these prom
pts, the LEA has flexibility to reference inform

ation provided in other planning docum
ents. An LEA that chooses to 

reference inform
ation provided in other planning docum

ents m
ust identify the plan(s) being referenced, w

here the plan(s) are located (such as 
a link to a w

eb page), and w
here in the plan the inform

ation being referenced m
ay be found. 

 Prom
pt 1: “A

 description of how
 and w

hen the LE
A

 engaged, or plans to engage, its educational partners on the use of funds provided 
through the B

udget A
ct of 2021 that w

ere not included in the 2020–21 Local C
ontrol and A

ccountability P
lan (LC

A
P

).” 
 In general, LEAs have flexibility in deciding w

hat funds are included in the LC
AP and to w

hat extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it w

ould have typically included w
ithin its LC

AP, identify the funds provided in the Budget 
Act of 2021 that w

ere not included in the LC
AP and provide a description of how

 the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LC

AP, provide this explanation. 
 Prom

pt 2: “A
 description of how

 LE
A

 used, or plans to use, the concentration grant add-on funding it received to increase the num
ber of staff 

w
ho provide direct services to students on school cam

puses w
ith an enrollm

ent of students w
ho are low

-incom
e, E

nglish learners, and/or 
foster youth that is greater than 55 percent.” 
 If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 D

escribe how
 the LEA is using, or plans to use, the concentration grant add-on funds received consistent w

ith C
alifornia E

ducation C
ode 

Section 42238.02, as am
ended, to increase the num

ber of certificated staff, classified staff, or both, including custodial staff, w
ho provide 

direct services to students on school cam
puses w

ith greater than 55 percent unduplicated pupil enrollm
ent, as com

pared to schools w
ith an 

enrollm
ent of unduplicated students that is equal to or less than 55 percent. 

 In the event that the additional concentration grant add-on is not sufficient to increase the num
ber of staff providing direct services to students 

at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent, describe how
 the LEA is using the funds to retain staff 

providing direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent. 
 Prom

pt 3: “A
 description of how

 and w
hen the LE

A
 engaged its educational partners on the use of one-tim

e federal funds received that are 
intended to support recovery from

 the C
O

V
ID

-19 pandem
ic and the im

pacts of distance learning on pupils.” 
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If the LEA did not receive one-tim
e federal funding to support recovery from

 the C
O

VID
-19 pandem

ic and the im
pacts of distance learning on 

students, provide this explanation. 
 D

escribe how
 and w

hen the LEA engaged its educational partners on the use of one-tim
e federal funds it received that are intended to support 

recovery from
 the C

O
VID

-19 pandem
ic and the im

pacts of distance learning on students. See the C
O

VID
-19 R

elief Funding Sum
m

ary Sheet 
w

eb page (https://w
w

w
.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of C

O
VID

-19 relief funding and the Federal Stim
ulus Funding w

eb page 
(https://w

w
w

.cde.ca.gov/fg/cr/) for additional inform
ation on these funds. The LEA is not required to describe engagem

ent that has taken place 
related to state funds. 
 Prom

pt 4: “A description of how
 the LEA is im

plem
enting the federal Am

erican R
escue Plan Act and federal Elem

entary and Secondary 
School Em

ergency R
elief expenditure plan, and the successes and challenges experienced during im

plem
entation.” 

 If an LEA does not receive ESSER
 III funding, provide this explanation. 

 D
escribe the LEA’s im

plem
entation of its efforts to m

aintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal Am

erican R
escue Plan Act of 2021, and its im

plem
entation of the federal Elem

entary and 
Secondary School Em

ergency R
elief (ESSER

) expenditure plan to date, including successes and challenges. 
 Prom

pt 5: “A description of how
 the LEA is using its fiscal resources received for the 2021–22 school year in a m

anner that is consistent w
ith 

the applicable plans and is aligned w
ith the LEA’s 2021–22 LC

AP and Annual U
pdate.” 

 Sum
m

arize how
 the LEA is using its fiscal resources received for the 2021–22 school year to im

plem
ent the requirem

ents of applicable plans 
in a m

anner that is aligned w
ith the LEA’s 2021–22 LC

AP. For purposes of responding to this prom
pt, “applicable plans” include the Safe 

R
eturn to In-Person Instruction and C

ontinuity of Services Plan and the ESSER
 III Expenditure Plan. 

 C
alifornia D

epartm
ent of Education 

N
ovem

ber 2021 
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 Local C
ontrol A

ccountability Plan 
 The instructions for com

pleting the Local C
ontrol and A

ccountability Plan (LC
A

P) follow
 the tem

plate. 
 Local Educational Agency (LEA) N

am
e 

C
ontact N

am
e and Title 

Em
ail and Phone 

Sanger U
nified School D

istrict            
Adela M

adrigal Jones           
Superintendent 

adela_jones@
sangerusd.net           

(559) 524-6521 
 Plan Sum

m
ary [2022-23] 

 G
eneral Inform

ation 
 A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 Sanger is located in the heart of the C

entral Valley, approxim
ately 12 m

iles southeast of the C
ity of Fresno, in Fresno C

ounty. The city of 
Sanger is a rural, agriculturally based com

m
unity w

ith a population of 26,617. O
f the total population, 83%

  are identified as H
ispanic, 12.4 %

 
as W

hite and 2.9%
 Asian (July 2019 U

S C
ensus Q

uick Facts).  The m
edian incom

e for a household in the city w
as $48,929 and 23.2%

 of the 
population living below

 the poverty line. 
Sanger U

nified has tw
enty schools, including three charter schools, a com

m
unity day school, and an adult school. The district covers 180 

square m
iles and serves a population of 56,614. W

ithin the boundaries of Sanger U
nified are the city of Sanger and the com

m
unities of 

C
enterville, D

el R
ey, Fairm

ont, Lone Star, Tivy Valley and portions of the Sunnyside area of m
etropolitan Fresno. Attendance in the D

istrict’s 
schools currently num

ber 13,434 students. O
f Sanger U

nified students, 68%
 (8,925 students) of our students qualify for Free and R

educed 
Lunch, and 14%

 (1,862 students) are English Language learners. D
espite the challenges our children face, Sanger has an 94%

 D
aily 

Attendance rate, a rate w
e continually strive to im

prove. 
O

ur district operates on the vision that “All students w
ill have the options to dem

onstrate w
hat they learn and the opportunities to be 

successful and achieve their dream
s.” O

ur district is centered on the educational practices that focus all efforts on three goals: 
1. R

aise the achievem
ent of ALL students 

2. C
lose the achievem

ent gap 
3. Ensure a safe environm

ent 
 W

e push to achieve those goals through the follow
ing Strategies and Initiatives: 

 Strategies: 
 1. Professional Learning C

om
m

unities 
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2. Effective Instruction 
 3. M

ulti-Tiered System
s of Support 

 Initiatives: 
 1. Balanced Literacy 
 2. C

ollege and C
areer R

eadiness 
 Sanger U

nified’s success continues to be built on foundational Beliefs that have been consistent and are pervasive in the culture of Sanger 
U

nified: 
 H

ope is not a strategy 
 D

on’t blam
e the kids 

 It's about learning 
 Every child can and m

ust learn 
         

  R
eflections: Successes 

 A description of successes and/or progress based on a review
 of the C

alifornia School D
ashboard (D

ashboard) and local data. 
 Sanger U

nified focused on the analysis of the m
ost recent release of the C

alifornia D
ashboards for English Language Arts, 

M
athem

atics,C
hronic Absenteeism

, C
ollege and C

areer, G
raduation R

ate and Suspension R
ate. W

e exam
ined the data for all students as 

w
ell as Student G

roups. In term
s of progress, the All student group increased in both the English Language Arts D

ashboard and the 
M

athem
atics D

ashboard. The English Learner student group increased in English Language Arts D
ashboard. The socioeconom

ically 
disadvantaged student group increased in both ELA and M

ath D
ashboards. The H

ispanic student group increased in ELA and M
ath. In term

s 
of specific schools, 13 out of 17 schools increased in the ELA D

ashboard, 13 out of 17 increased in M
ath D

ashboard, 5 out of 20 schools 
decreased in Suspension D

ashboard. 
 Sanger U

nified is proud of the fact that students are in school and learning.  R
eading D

iagnostic results on i R
eady show

 that students w
ent 

from
 23%

 to 44 %
 on Tier I from

 D
iagnostic 1 to D

iagnostic 3.  In m
ath, students w

ent from
 12%

 on D
iagnostic 1 to 36%

 on D
iagnostic 3 for 

Tier 1. 
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In order to build upon success, w
e plan to focus on the solid foundational practices  w

ith a focus on Professional Learning C
om

m
unities, 

Effective Instruction and M
ulti-Tiered System

s of Support.  Inform
ed data throughout the year w

ill ensure m
etrics, collection design and 

reporting are set prior to im
plem

entation. 
W

e w
ill continue to m

onitor  the follow
ing actions and expectations:  Positive Behavioral Interventions and Support, Social Em

otional 
Learning , M

ulti- Tiered System
s of Support, Tier 1 Instruction, R

esponse to Intervention and English Language D
evelopm

ent. 
         

 R
eflections: Identified N

eed 
 A description of any areas that need significant im

provem
ent based on a review

 of D
ashboard and local data, including any areas of low

 
perform

ance and significant perform
ance gaps am

ong student groups on D
ashboard indicators, and any steps taken to address those areas. 

 Sanger U
nified perform

ed at an O
range level in English Language Arts and M

ath on the overall for the All student group. The English 
Language Arts perform

ance level w
as due to a m

inim
al increase (1.1) in the average distance from

 the standard and the M
ath perform

ance 
level w

as also the result of a m
inim

al increase (1.5) in the average distance from
 the standard. In addition, the indicators of C

hronic 
Absenteeism

 and G
raduation show

ed a discrepancy of tw
o or m

ore perform
ance levels betw

een the All students and targeted student 
groups. For C

hronic Absenteeism
, the All group w

as at the G
reen level w

ith a rate of 6.4%
 and the H

om
eless group w

as at the R
ed level w

ith 
a rate of 21.3%

. For G
raduation, the All group w

as at the Blue level w
ith a rate of 96.6%

 and the W
hite student group at the Yellow

 level w
ith 

a rate of 92.3%
. 

 Sanger U
nified Low

 Incom
e, English Learner, and Foster Youth students perform

 at a low
er proficiency rates on the state indicators on the 

C
AASPP for 11th grade in 2020-21 English Language Arts All: 64.35%

, EL: 3.33%
, SED

: 59.27%
 and M

ath All: 23.12%
; EL: 0%

; SED
: 

17.29%
. Sanger U

nified LI, EL, FY students perform
 at a low

er proficiency rates on the K-8 local indicator on iR
eady for English Language 

Arts All: 45%
, EL: 21%

, LI: 37%
 and iR

eady M
ath All: 36%

; EL: 15%
; LI: 32%

The Sanger U
nified LI, EL, FY students have low

er rates on the 
C

ollege and C
areer indicator percentage prepared: All - 57.5%

, EL 15.4%
, LI - 56.2%

, and Foster 23.1%
; C

hronic Absenteeism
: All - 12.3%

, 
EL 16.9%

, LI - 15.6%
, and Foster 20.1%

 and graduation rates; All - 96.3%
, EL 94.4%

, LI - 96.4%
, and Foster N

/A. 
 Plan of Action 

• 
Im

plem
ent U

niversal D
esign for Learning- designed to provide access to all learners especially those on the m

argins as indicated in 
our student data, by setting clear goals as 

identified by the standards w
hile providing students options and choice 

• 
C

ontinue to focus on Academ
ic D

iscourse in student discussion and lesson design, expand teacher and leadership capacity in 
im

plem
enting and m

onitoring Academ
ic D

iscourse 
• 

Teachers continue to use and refine Effective instruction to im
prove student achievem

ent 
• 

Professional developm
ent for new

 teachers and referred to teachers w
hich focuses on best practices and effective instruction 

• 
Professional Learning C

om
m

unities utilize high leverage team
 actions to address instructional practices that analyze a unit (before, 

after and during) to im
prove student achievem

ent 
• 

M
ulti Tiered System

s of Support (M
TSS) im

provem
ent cycle process w

ill be used for continual and consistent analysis and progress 
m

onitoring of student perform
ance data 
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• 
Supported M

TSS im
provem

ent cycle process for targeted schools and/or student groups 
• 

D
ifferentiated supports w

ill be provided to schools based on identified areas of need 
• 

Include special education teachers in training aim
ed at unpacking standards and determ

ination of essential standards. 
• 

R
TI im

plem
ented w

ith fidelity and utilizing a m
odel that does not pull a student from

 core content to offer support. 
• 

M
odeled instruction by D

istrict Instructional Specialist (D
IS) and C

urriculum
 Support Provider (C

SP) 
• 

Lesson study opportunities at sites 
• 

M
ath w

alks w
ith D

ISs, adm
inistration, and C

SPs supporting high quality m
ath instruction using m

athem
atical practices 

• 
M

axim
ize tim

e in general education classroom
 accessing core instruction through expansion of co-teaching and other em

bedded 
m

odels of support. 
• 

C
ontinued Professional D

evelopm
ent on D

esignated(ELD
) topics to build capacity of adm

inistration, coaches (e.g., EL Site 
C

ontacts), and teachers w
hich w

ill im
prove 

effectiveness of site ELD
 im

plem
entation. 

• 
Push in extra support w

ith D
IS on a regular basis to support sites on how

 to utilize ELD
 resources available in Sanger Learns 

• 
R

efocus teachers on using Language M
atrices aligned to ELD

 and C
A standards for Speaking and Listening 

• 
Peer observations/instructional rounds to observe ELD

 strategies and academ
ic discourse. 

• 
D

ifferentiated supports w
ill be provided to schools based on identified areas of need 

• 
Increase support in core content areas for Special Education Students 

   LC
A

P H
ighlights 

 A brief overview
 of the LC

AP, including any key features that should be em
phasized. 

 Sanger U
nified has m

aintained a clear and articulate focus on the goals of the district. The goals w
ere established prior to the developm

ent 
of our first LC

AP and have been the driving force behind the clarity of leadership and stability from
 the SU

SD
 school board, Superintendent, 

principals, teachers and classified staff. The three goals that guide our decision m
aking process include the follow

ing: 
1. R

aise the Achievem
ent of ALL Students 

2. C
lose the Achievem

ent G
ap 

3. Ensure a Safe Environm
ent 

Sanger U
nified leadership analyzed m

ultiple m
easures of data including; the C

alifornia D
ashboards, the required LC

AP m
etrics and other 

local m
easures at the district and site levels to determ

ine student achievem
ent. In addition, w

e focused on the im
plem

entation of our Sanger 
U

nified strategies (Professional Learning C
om

m
unities, Effective Instruction and M

ulti-tiered System
s of Support) and the Sanger U

nified 
initiatives (Balanced Literacy and C

ollege and C
areer R

eadiness). 
Through the analysis w

e have determ
ined to focus on the follow

ing actions: 
C

ollege and C
areer R

eadiness Skills 
Academ

ic Intervention and Support 
Social-Em

otional and Behavioral Support 
Enrichm

ent Arts and Science 
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Professional Learning 
Technology 
Additional School Site Allocation 
Early Literacy 
C

lass Size R
eduction 

Facilities 
Additional Transportation 
 As a result of Educational Partners input and the analysis of H

anover R
esearch on the 21-22 LC

AP Survey and Sanger U
nified's analysis of 

trend data and progress m
onitoring, the follow

ing aspects of the LC
AP w

ere explored for adjustm
ent: 

Parent and Fam
ily Engagem

ent w
ill continue to provide classes in a variety of settings and w

ill include topics recom
m

ended by parents and 
staff.  The addition of a Parent Education Program

 Specialist has been added as a  support system
 for outreach and education. 

Balanced Literacy w
ill now

 only include D
istrict Pre-School.  The Literacy Specialist Teachers w

ill not be funded this year, as all sites have 
fully im

plem
ented the guided reading program

 and have trained staff to continue to coach and support teachers in this area. 
English Learner Support w

ill include a English Learner Program
 Specialist that w

ill serve all sites in the district. 
 Educational Partners w

ere supportive in m
aintaining the broad goals that captured specific actions intended to provide services to all 

students including English Learners, foster youth, low
-incom

e students, and students w
ith exceptional needs.  The top 5 priorities of our 

educational partners include: Academ
ic Intervention, 

C
lass Size R

eduction, Safe School Facilities, Social Em
otional Support, and C

ollege and C
areer.  Support System

s and Education for 
fam

ilies continues to  em
erge as another top recom

m
endation.  Actions also high on the list this year include: Technology, Early Literacy, 

Enrichm
ent Arts and Science and English Learner Support. 

 Actions to continue based on Educational Partners input and supporting docum
ents to ensure effectiveness include: 

 G
oal 1- R

aise Student Achievem
ent for All Students 

Balanced Literacy: D
istrict Pre- School 

C
ollege and C

areer R
eadiness: AP Exam

, C
TE VR

O
P Personnel 

Technology: Tech Support Specialist to Support O
ne-on-O

ne, Tech D
evices 1:1 Program

 
Professional Learning: D

istrict Professional Learning Initiatives, Teacher D
evelopm

ent 
Enrichm

ent O
pportunities: Sum

m
er School Enrichm

ent, Visual and Perform
ing Arts, D

ual Language Site Support 
Parent Engagem

ent: Parent and Fam
ily Engagem

ent Support 
Additional Site Allocation: Includes  Academ

ic Intervention, C
urriculum

 Support Providers and Site Professional Learning 
 G

oal 2- C
lose the Achievem

ent G
ap 

Academ
ic Intervention and Support: SH

S/Sequoia/Q
uail Lake/W

AM
S After School Program

s, Parent Student Advocates 
Social, Em

otional and Behavioral Support: Psychologist  at each site; expansion of services, H
om

eless/Foster Liaison, R
estorative Justice 

Personnel, Teacher for C
enter for Behavioral Support, 7 Para Educators 
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English Learner Support: English Learner Professional D
evelopm

ent, English Learner Program
 Specialist 

 G
oal 3- Ensure a Safe Environm

ent 
Facilities, Additional Transportation, C

lass Size R
eduction 

 There w
ill be a continued focus on closing the achievem

ent gap betw
een all students, EL students and students w

ith disabilities.  Actions 
supporting this focus are reflected in G

oal 2. 
Sanger U

nified School D
istrict  w

ill continue to collaborate w
ith educational partners throughout the school year to explore and m

onitor the 
progress of im

plem
ented actions. 

          
 C

om
prehensive Support and Im

provem
ent 

 An LEA w
ith a school or schools eligible for com

prehensive support and im
provem

ent m
ust respond to the follow

ing prom
pts. 

 Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 Sanger C

om
m

unity D
ay School         

 Support for Identified Schools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 Sanger U

nified School D
istrict operates on the vision that “All students w

ill have the options to dem
onstrate w

hat they learn and the 
opportunities to be successful and achieve their dream

s.” O
ur district is centered on the educational practices that focus all efforts on three 

goals: 1) R
aise the achievem

ent of ALL students, 2) C
lose the achievem

ent gap, and 3) Ensure a safe environm
ent.  These three goals have 

been established over the last 15 years and continue to provide guidance for all schools.  W
e push to achieve those goals through the 

follow
ing Strategies and Initiatives: Professional Learning C

om
m

unities, Effective Instruction, M
ulti-Tiered System

s of Support, Balanced 
Literacy, and C

ollege and C
areer R

eadiness.  Sanger U
nified’s success continues to be built on foundational Beliefs that have been 

consistent and are pervasive in the culture of Sanger U
nified: H

ope is not a strategy, D
on’t blam

e the kids, It's about learning, and Every 
child can and m

ust learn. 
 Sanger C

om
m

unity D
ay School (C

D
S) provides an alternative educational environm

ent to students in grades 7th through 10th, w
ho are 

having difficulties in the follow
ing areas: behavioral issues, academ

ic credit recovery, attendance issues, and/or having difficulty transitioning 
to a traditional school setting. Students are at risk of not graduating because of poor attendance, lack of credits, or serious behavior 
concerns.  Som

e of the students are on tem
porarily suspended expulsions.  A suspended expulsion is granted w

hen a student is placed at 
C

D
S for an expellable offense.  If the student is granted a “second chance” at staying in Sanger U

nified via C
D

S, he or she m
ust follow

 the 
stipulations on the rehabilitation contract.  A student m

ust m
aintain a 2.0 G

PA, 97%
 attendance, no suspensions, counseling, and any other 
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services based on the offense.  O
ur goal is to keep students in the district and m

aintain their understanding that our goal as a district is to 
provide them

 the options and opportunities their peers have to succeed.  All students m
ust eventually transfer to another school to graduate.  

An average length of tim
e of placem

ent for students is one sem
ester, depending on their rehabilitation plan.   O

ur purpose is to create a 
consistent and engaging learning environm

ent that m
eets the individual needs of all students enrolled at C

D
S.  U

ltim
ately, C

D
S assists 

students in preparation tow
ard our com

prehensive high schools (m
iddle school students) and progressing tow

ard graduation (high school 
students).   The school is currently serving 37 students.  D

uring the 2019-2020 school year, C
D

S enrolled and served approxim
ately 90 

students in grades 7-10.  C
D

S certificated staff consists of a principal, four full-tim
e teachers for core curriculum

 areas, tw
o part-tim

e 
intervention teachers, one part-tim

e R
esource Specialist (R

SP) teacher, one full tim
e Students Assistance Program

 (SAP) counselor, and 
one part-tim

e school psychologist.  C
D

S’ support staff consists of: one full tim
e office m

anager, one part tim
e clerical assistance, one cam

pus 
safety officer, one noon aide, one part tim

e custodian, and one district food service personnel. 
 U

pon the identification of the C
SI status, Sanger U

nified School D
istrict and Sanger C

om
m

unity D
ay School (C

D
S) developed a C

SI 
com

m
ittee.  The purpose of the com

m
ittee w

as to identify the practices w
hich lead C

D
S to the C

SI eligibility and search for practices to 
am

eliorate the issues.  The com
m

ittee w
as notified that C

D
S w

as identified as a C
SI school during the 2018/2019 school-year due to its high 

rates of suspensions and m
eeting the criteria for a C

SI school.  The 2018 C
alifornia D

epartm
ent of Education D

ashboard show
ed O

range 
levels for All Students (12.9%

 - 11 of 85 students), Socioeconom
ically D

isadvantaged students (14.3%
 - 11 of 77 students), and H

ispanic 
students (12.2%

 - 9 of 74 students).  In addition, the 2019 C
alifornia D

epartm
ent of Education D

ashboard show
ed R

ed levels for All Students 
(23.0%

 - 20 of 87), Socioeconom
ically D

isadvantaged students (24.1%
 - 19 of 79 students), and H

ispanic students (23.0%
 - 17 of 74 

students).  As a result of m
eeting the C

SI criteria for tw
o years in a row

, C
D

S w
as designated a C

SI school.  O
n local m

easures, M
ajor 

offenses w
ere at their highest in 2017/2018 but have declined in the last tw

o years.  M
inors offenses appear to follow

 a sim
ilar pattern to 

m
ajors and have taken a dow

nw
ard trend. A point to consider is that due to the low

 num
ber of students that attend and grade levels tested 

on the state exam
s C

D
S only receives the color designation for the Suspension dashboard and not the English Language Arts, M

athem
atics, 

C
hronic Absenteeism

, or English Learner dashboards. 
 The team

 m
et once per w

eek to analyze the data and determ
ine the best plan of action to address the issue at hand.  The strength of the 

C
om

m
unity D

ay school is the lim
ited num

ber of students and the relationship building culture of the staff. As the team
 analyzes data, they are 

able to discuss student by student rather than raw
 num

bers and subgroup dem
ographic only data. The team

 w
as com

posed of teachers, 
parents, office staff, support staff, school counselor, school adm

inistrator and a district supervisor.  The team
 analyzed data from

 a variety of 
sources such as grades, absenteeism

, rates, m
ental health referrals, and academ

ic achievem
ent. Furtherm

ore, the process of continuous 
im

provem
ent began w

ith the FC
SS C

SI collaborative team
 along w

ith our SU
SD

/C
D

S C
SI team

.  The team
 developed a needs assessm

ent 
by gathering and analyzing data from

 the current W
estern Association of Schools and C

olleges (W
ASC

) visit, School Plan for Student 
Achievem

ent (SPSA) plan, C
om

prehensive School Safety Plan (C
SSP), Pow

er-school, grades, attendance, H
ealthy Kids Surveys, 

m
inor/m

ajor data, restorative justice practices, counseling referrals, C
D

S Internal discipline logs, and the C
D

E data dashboard. Each year the 
principal develops a Principal's Sum

m
it that provides insight to the data and identifies school established goals to m

eet for the year.  The 
Principal Sum

m
it is delivered to the site, educational partners, and district office personnel. In addition, educational partners w

ere able to 
provide input via the C

afé C
on Ponce m

eetings and School Site C
ouncil m

eetings.  Educational Partners also com
pleted annual parent 

surveys in the spring of each year. 
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Furtherm
ore, the needs assessm

ent yielded a decline in discipline referrals and suspensions on W
ednesdays and on days w

hich expanded 
learning beyond the classroom

.  Students participate in the C
ollege and C

areer R
eadiness (C

C
R

) Program
 on W

ednesdays. In addition, 
teachers reported that on those days, they had opportunities to strengthen their relationships w

ith their students w
hich led to a positive and 

safe environm
ent.   Based on these data discussions, it w

as determ
ined that the m

ost effective approach to strengthening the school culture, 
increasing student self-efficacy, student engagem

ent, and reducing the discipline and suspension rates w
ould be by the expansion of the 

C
C

R
 program

 at C
D

S. 
 Sanger C

om
m

unity D
ay School offers a C

C
R

 class one tim
e per w

eek.  Students have the option of selecting from
 a variety of courses such 

as C
ulinary Arts, Video Production, C

ulinary, W
ood W

orking, C
om

puter Program
m

ing, and Entrepreneurship. Each of the aforem
entioned 

courses offers an off-site com
ponent.  This phase of the course is designed to give students real-life exposure and experiences in the 

careers they have chosen to explore.  The goal is for C
D

S to continue to expand its college and career readiness options for our students.  
SU

SD
 w

ill continue to m
eet and evaluate M

TSS data.  Students at com
prehensive high schools have a variety of career options on a daily 

basis, w
hich students at C

D
S currently do not have.  C

D
S w

ill develop a m
ulti-tier system

 to allow
 students to explore careers of their 

choosing.  The 1st phase w
ill be the onsite career day.  The 2nd phase w

ill provide students opportunities to go directly to the w
ork area to 

expose them
 to the environm

ent.  The 3rd phase w
ill be the apprenticeship com

ponent. Students w
ill be transported to the w

orksite to 
continue to learn and engage in a safe m

anner.  The 4th phase w
ill allow

 students to engage in real life career activities i.e. learn in real tim
e. 

The 5th outcom
e goal is to allow

 the student to develop a relationship w
ith a possible em

ployer once the student is of age. 
 In an effort to reduce the num

ber of suspensions, C
D

S w
ill have the ease and confidence to deliver a m

ore robust C
ollege and C

areer 
R

eadiness C
om

ponent. Teachers and C
ounselors w

ill have the responsibility of planning a variety of real-life experience expeditions on a 
w

eekly basis.  Teachers w
ill be responsible for connecting and developing relationships w

ith com
m

unity businesses and colleges, w
hich in 

turn w
ill facilitate trips to those locales.  W

ith access to transportation, teachers w
ill feel m

ore confident to plan and organize such offsite 
experiences for our students. The goal is to ensure the C

C
R

 Program
 is predictable and sustainable for years to com

e.  In an effort to offer a 
m

ore relevant program
 to C

D
S students, w

e w
ill im

plem
ent a supplem

ental personal grow
th/goal setting curriculum

.  To achieve this goal, 
C

D
S w

ill utilize the 7 H
abits of H

ighly Effective Teens books, curriculum
 and activities along w

ith the C
C

R
 program

.  These activities w
ill be 

delivered daily along w
ith the 2nd Step in the Leadership class.  The 2nd step program

 appears m
ore of a psycho-analytical (getting to the 

root of the problem
) approach.  The 7 habits m

ain focus is on a cognitive behavior approach (learning replacem
ent behaviors).  In other 

w
ords, m

oving forw
ard from

 here. These curriculum
s w

ill be utilized daily during the Leadership class (1st period).  A career inventory w
ill be 

provided to every student at C
D

S.   The data w
ill serve to provide students w

ith a guide as they progress throughout their educational and 
professional careers.  C

D
S w

ill utilize the data to develop career options and opportunities of high interest for our students. 
 Sanger U

nified provides equal to or greater level of funding for Sanger C
om

m
unity D

ay School.  The funding form
ulas for Title I and LC

AP 
are equal to all the other sites w

ithin the district.  The Adm
inistrative staff, C

ounseling staff, H
ealth staff, clerical, and safety officer, and 

teacher ratios to students are appropriate for a com
m

unity day school setting.  Sanger U
nified recognizes the com

m
unity day school setting 

requires sm
all class sizes w

ith appropriate support staff.  An Area Adm
inistrator is assigned to C

D
S to ensure appropriate resources are 

provided to the site. W
e have not determ

ined any resource inequities both budgetary and personnel for C
D

S relative to all the other SU
SD

 
schools. 
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C
D

S staff prides itself on their instructional practices that are alw
ays im

proving and engaging students in learning w
ith the goal of providing 

SU
SD

 G
uaranteed and Viable C

urriculum
.  The w

ork for im
proving strategies is due to our staff’s approach in Professional Learning 

C
om

m
unity (PLC

s).  O
ur PLC

 is special because it contains all disciplines rather than traditional PLC
s that are designed by grade level.  The 

PLC
 collaborates to design curriculum

 and instruction to m
eet the needs of all learners w

ith strong first tim
e lessons.  The changes to 

C
om

m
on C

ore State Standards (C
C

SS) and C
alifornia Assessm

ent of Student Perform
ance and Progress (C

AASPP) have shifted us to look 
at refining our curriculum

 to m
atch that to our parent schools: W

ashington Academ
ic M

iddle School and Sanger H
igh School.  C

D
S PLC

s 
continue to look at curriculum

, strategies, and rigor to develop scaffolds that can help students achieve upon returning to their com
prehensive 

sites.  The collaboration is not only w
ithin our site’s staff, but outreaches to other sites and district instructional specialists to assist in bridging 

the learning gap. 
         

 M
onitoring and Evaluating Effectiveness 

 A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

 The C
SI educational partners along w

ith a SU
SD

 supervisor w
ill m

eet m
onthly to analyze M

ulti-Tiered System
s of Support (M

TSS) data to 
ensure the services are calibrated w

ith the C
SI plan.  The M

TSS process is used throughout the district and has been im
plem

ented and 
refined over the last 10 years.  C

urrently the sites are expected to identify district and site level data each m
onth and provide analysis by 

identifying trends of the academ
ic, behavioral, and socio-em

otional data of all students, targeted student groups as w
ell as individual student 

needs w
hen appropriate.  The im

plem
entation and im

pact of the C
C

R
 program

 w
ill be added to the M

TSS process.  Additional data of 
student participation in C

C
R

, engagem
ent data provided by the teachers and reflection sum

m
aries of the student experience w

ill be analyzed 
and com

pared to the other output data from
 the M

TSS process described below
.  In addition, C

D
S plans to provide a pre-test and post-test of 

student know
ledge of C

C
R

 initiatives at the beginning and end of the year or entry and exit if the student leaves m
id-year. 

 The purpose of the SU
SD

 M
TSS process addresses the needs of students through screening data, researched based interventions, and 

constant progress m
onitoring.  The process ensures equity and access for all learners and expects the im

plem
entation of a continuous cycle 

of im
provem

ent.  The cycle of im
provem

ent not only includes the site level, but also the feedback loop includes leaders from
 other sites in our 

Adm
inistrative Professional Learning C

om
m

unities, and district leaders in the D
istrict M

TSS team
.  The data analyzed varies and includes 

site focused data as w
ell as district data expectations.  Exam

ples of data includes reading scores in D
IBELs and BAS, m

inor and m
ajor 

discipline data, various types of PBIS data, D
/F list data, SEL data, iR

eady data, N
W

EA data, R
estorative practice data, students on-track 

data, seniors on-track data, Attendance and Engagem
ent data, C

hronic absenteeism
 data, classroom

 w
alkthrough data, English Learner 

specific data, FAFSA com
pletion data, A-G

 on track data, suspension and expulsion data, and college and career readiness data.  For the 
Sanger C

om
m

unity D
ay school, the specific data related to m

inor/m
ajor discipline infractions, suspension and expulsion data, R

estorative 
practices data and college and career readiness data, attendance and engagem

ent data, D
/F and G

PA data w
ill be discussed in the M

TSS 
m

eetings. In addition to the C
SI plan, the M

TSS data analysis supports the School Plan for Student Achievem
ent (SPSA) plan, the site level 

W
estern Association of Schools and C

olleges (W
ASC

) plan, the principal's sum
m

it plan and district/school Local C
ontrol Local C

ontrol and 
Accountability Plan (LC

AP) at C
om

m
unity D

ay School. 
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Engaging Educational Partners 
 A sum

m
ary of the process used to engage educational partners and how

 this engagem
ent w

as considered before finalizing the LC
AP. 

 Sanger U
nified School D

istrict has existing structures in place to dissem
inate inform

ation and seek input from
 parents, staff, and com

m
unity. 

Educational Partner engagem
ent for the LC

AP follow
ed the sam

e com
m

unication structures in addition to specific presentation sessions 
focused on the LC

FF and provided inform
ation to parents, adm

inistrators, teachers, and students. Throughout this process, the goals of the 
district have been clearly identified and articulated as the follow

ing: 
 1. R

aise the Achievem
ent of ALL Students 

2. C
lose the Achievem

ent G
ap 

3. Ensure a Safe Environm
ent 

 Parent/School Staff/ Student/C
om

m
unity LC

AP Educational Partners Survey 
As part of the planning process for updating our Local C

ontrol Accountability Plan (LC
AP), Sanger U

nified contracted w
ith H

anover R
esearch 

to survey parents, teachers/staff, students and com
m

unity. Survey included a series screener questions, background questions, as w
ell as 

opportunities to respond to current LC
AP services including Student Support Services, M

ulti-Tiered System
s of Support, C

ollege and C
areer 

R
eadiness, School C

lim
ate and C

ulture, Professional D
evelopm

ent, Parent and C
om

m
unity Engagem

ent and D
istrict Priorities.  

R
espondents w

ere able to indicate how
 m

uch they agree or disagree w
ith statem

ents, how
 satisfied they are w

ith a variety of topics as w
ell 

as an open ended response w
ith any additional thoughts related to com

m
unity involvem

ent in Sanger U
nified. 

 Survey responses contained a statistically-appropriate sam
ple of all educational partner groups. 

A total of 3,815 responded to the online survey from
 N

ovem
ber 2- N

ovem
ber 19, 2021. 

O
f the respondents, 32%

 qualify for free or reduced price m
eals, 8%

 indicated their children are English Learners, 4%
 indicated their children 

are on an Individualized Education Plan, 1%
 are M

igrant and 1%
 are foster parents and 59%

  w
ere none of the above. 

 In addition to the LC
AP Survey, the D

istrict also provides a Parent Survey to all parents and every school. The survey goes out in M
arch and 

the input is used im
prove services for students. The expected return rate is 85%

 for elem
entary sites and 75%

 for secondary sites. The 
survey is distributed in English, Spanish and H

m
ong. 

 LC
AP Presentation/D

iscussion/Input sessions 
Each site principal com

m
unicates the im

portance and intent of LC
AP and encourages input from

 all educational partners. 
C

om
ponents of the com

m
unication include the follow

ing: 
 Three D

istrict G
oals 

 G
oal 1: The D

istrict w
ill provide a high quality system

 to raise the academ
ic achievem

ent of all students 
1. Students provided sufficient access to standards aligned curricular m

aterials as m
easured by local indicator self-reflection tool. (Priority 1) 
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2. Im
plem

entation of the C
A state standards as m

easured by the state self-reflection tool. (Priority 2) 
3. C

AASPP Student Average D
istance from

 Level 3 in English Language Arts (ELA) for all students including applicable Student G
roups 

(Priority 4) 
4. C

AASPP Student Average D
istance from

 Level 3 in M
athem

atics for all students including applicable Student G
roups (Priority 4) 

5. A-G
 C

om
pletion rates for all students including applicable Student G

roups (Priority 4) 
6. C

areer Tech Education Pathw
ay C

om
pletion rate for all students including applicable Student G

roups (Priority 4) 
7. Advanced Placem

ent pass rate for all students scoring 3 or higher including applicable Student G
roups (Priority 4) 

8. Early Assessm
ent Program

 English Language Arts (ELA) pass rate for students m
eeting C

onditionally R
eady or higher status for all 

students including applicable Student G
roups. (Priority 4) 

9. Early Assessm
ent Program

 M
athem

atics pass rate for students m
eeting C

onditionally R
eady or higher status for all students including 

applicable Student G
roups. (Priority 4) 

10. Student access to a broad course of study as m
easured by the analysis of school site m

aster schedule (Priority 7) 
11. O

ther Pupil O
utcom

e - Student M
et or Exceeded rate on SU

SD
 TK-2 D

istrict Progress Assessm
ents in English Language Arts (ELA) and 

C
D

E Interim
 C

om
prehensive Assessm

ents for English Language Arts (ELA) (Priority 8) 
12. O

ther Pupil O
utcom

e - Student M
et or Exceeded rate on SU

SD
 TK-2 D

istrict Progress Assessm
ents in M

athem
atics and C

D
E Interim

 
C

om
prehensive Assessm

ents for M
athem

atics (Priority 8) 
 G

oal 2: The D
istrict w

ill provide a high quality educational system
 for all students focusing on high academ

ic rigor w
ith a M

ulti-Tiered System
 

w
ith a focus on narrow

ing the achievem
ent gap for all subgroups. 

13. English Learners m
aking annual grow

th as m
easured by/ELPAC

 annual grow
th data (Priority 4) 

14. English Learner R
eclassification rate (Priority 4) 

15. M
iddle school dropout rates for all and applicable Student G

roups (Priority 5) 
16. H

igh school dropout rates for all and applicable Student G
roups (Priority 5) 

17. H
igh school graduation rates for all and applicable Student G

roups (Priority 5) 
18. Locally defined Sanger Pledge/C

entral Valley Prom
ise (Priority 8) 

 G
oal 3: The D

istrict w
ill operate w

ith increasing efficacy and effectiveness in all areas of operation prom
oting a safe school environm

ent. 
19. Properly C

redentialed teachers as m
easured by M

isassignm
ents of teachers of English Learners, total teacher m

isassignm
ents and 

vacant teacher positions (Priority 1) 
20. Facilities m

aintained above 95%
 as m

easured by the Facilities Inspection Tool (Priority 1) 
21. Parent involvem

ent through the local indicator tool (Priority 3) 
22. Student attendance rates for all and applicable Student G

roups (Priority 5) 
23. C

hronic absenteeism
 rates for all and applicable Student G

roups (Priority 5) 
24. Student suspension rates for all and applicable Student G

roups (Priority 6) 
25. Student expulsion rates for all and applicable Student G

roups (Priority 6) 
26. School clim

ate from
 locater indicator tool (Priority 6) 

 In addition to the school site com
m

unication, SU
SD

 holds LC
AP Educational Partner m

eetings/ input opportunities: 
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 LC
AP Educational Partner Presentation/ Input: 

N
ovem

ber 2-19 2021      H
anover LC

AP Educational Partner Survey 
Teachers and staff w

ere provided an opportunity during the school day to com
plete the LC

AP survey w
hich provided feedback to the district. 

Som
e com

pleted the digital survey during staff m
eetings and others com

pleted on their ow
n tim

e. 
M

arch 1, 2022                 Sanger H
igh Student Presentation 

M
arch 1, 2022                 Sanger U

nified Teachers Association Leadership M
eeting 

M
arch 3, 2022                 D

istrict English Language Advisory C
ouncil 

M
arch 10, April 7, 2022   SELPA M

eeting- N
o input provided 

M
arch 11, 2022               W

ashington Academ
ic M

iddle School Student Presentation 
 April/M

ay Sanger U
nifiedC

ertificated Bargaining U
nit collection of responses, C

lassified Bargaining U
nit collection of responses 

  Educational Partners w
ere given an opportunity to give input regarding LC

AP Actions and Allocations. 
C

om
m

unity Educational Partners also provided feedback through an open ended survey. 
1. W

hat services do you suggest Sanger U
nified should continue? 

2. W
hat current services do you suggest Sanger U

nified enhance or expand on? 
3. W

hat services do you suggest Sanger U
nified provide that w

e are not currently providing? 
4. O

ther suggestions and input 
 This inform

ation w
as com

piled and shared w
ith the district leadership, site leadership, the D

ELAC
 com

m
ittee and the LC

AP G
uidance 

C
om

m
ittee. The feedback w

as one of the m
any different form

s of com
m

unication to the district leadership team
s to determ

ine ongoing LC
AP 

G
oal, Actions, Services and Expenditures. 

 LC
AP Actions and Services 

Additional School Site Allocation 
Technology 
Early Literacy 
Academ

ic Intervention and Support 
Socio-Em

otional and Behavioral Support 
English Learner Support 
C

ollege and C
areer R

eadiness 
Parent and C

om
m

unity Involvem
ent 

Professional D
evelopm

ent 
Enrichm

ent in Arts and Science 
C

lass Size R
eduction 

Library and M
edia Services 
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Facilities 
Transportation 
 Another avenue for com

m
unication and educational partner  input is through the LC

AP G
uidance C

om
m

ittee. 
The role of the LC

AP G
uidance C

om
m

ittee is to: 1) Advise on LC
AP Budget allocation, 2) share inform

ation w
ith com

m
unity m

em
bers, 3) 

review
 annual progress on D

istrict goals, and 4) review
 other educational partner input. 

C
om

position: Ensure that parents of students in Sanger U
nified, including LC

FF target subgroups, m
ake up a m

ajority of the m
em

bership. 
Through  facilitated m

eetings, the LC
AP  G

uidance C
om

m
ittee m

em
bers provide im

portant feedback that helps SU
SD

 to shape the LC
AP 

plan that authentically reflects the diverse interests of the com
m

unity. 
The LC

AP G
uidance C

om
m

ittee includes 17 m
em

bers 
14 Parents 
4 EL 
6 SED

 
4 N

one of above 
3 Students 
3 Teachers 
1 Staff M

em
ber 

1 Adm
inistrator 

1 SU
SD

 board m
em

ber 
C

ertificated and C
lassified Local Bargaining units m

em
bers 

 O
bservers 

Superintendent - Adela Jones 
Assistant Superintendent Tim

 Lopez 
 LC

AP G
uidance C

om
m

ittee C
alendar and Focus Area 

 February 7, 2022     Intro, N
orm

s, Purpose and LC
FF/LC

AP O
verview

, LC
AP Past and Present, M

etrics and G
oals and Priorities, Student 

Achievem
ent and 8 State Priorities 

M
arch 10, 2022       Budget O

verview
, Local Indicator Survey, M

id Year U
pdate, G

oals and M
etrics and Student Achievem

ent 
April 21, 2022          O

verview
 of G

oals, Actions, Services and Expenditures presented by LC
AP W

riters, English Language Leaner 
Presentation, LC

AP Survey R
esults and Educational Partner Input 

M
ay 17, 2022          LC

AP W
riters sm

all group discussions w
ith com

m
ittee to R

eview
 D

raft considerations 
June 6, 2022       @

 4pm
 D

istrict English Language Advisory C
ouncil review

 of LC
AP D

raft 
June 6, 2022       @

 5pm
 Parent  Advisory C

ouncil  (PAC
) R

eview
 of LC

AP D
raft 

 C
urriculum

 and Instruction C
abinet M

eetings- M
arch- M

ay 2022 
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M
et w

ith the curriculum
 and instruction departm

ent leaders and provided an opportunity for input. The team
 synthesized the input from

 the 
LC

AP survey and LC
AP educational partners feedback and developed recom

m
endations. 

 M
eetings and O

pportunities to Provide additional input to LC
AP D

raft 
M

ay/June  LC
AP G

uidance C
om

m
ittee m

eeting. M
em

bers w
ill be given opportunities to review

 LC
AP proposed allocations and provide 

feedback. 
M

ay 6, 2022  Post Public N
otice of Public H

earing on LC
AP 

June 6, 2022  D
istrict English Learner Advisory C

ouncil to review
 LC

AP draft and provided opportunities for feedback. 
June 6, 2022 LC

AP G
uidance C

om
m

ittee/D
AC

 review
 of LC

AP draft and provided opportunities for feedback. 
The Superintendent responds  to questions from

 /D
AC

 and LC
AP G

uidance com
m

ittees in response to specific questions. 
In addition, the LC

AP draft w
ill be posted on M

ay 25, 2022 on the district w
ebsite for com

m
ent. An online form

 w
as m

ade available to 
dow

nload and send to the district. 
June 14, 2022 - Public H

earing at Board M
eeting 

June 28, 2022 - Board M
eeting adoption of Sanger U

nified LC
AP, Annual U

pdate, Budget and Local Indicators 
          

 A sum
m

ary of the feedback provided by specific educational partners. 
 LC

AP Survey  21-22, 20-21, 19-20, 18-19 
Four areas have em

erged as a com
m

on trend in each of the last 4 years of the LC
AP Survey.  The first is developing a system

 of resources  
and interventions for struggling students. It is recom

m
ended that the district continue to enhance efforts to highlight existing district and 

school support netw
orks and m

echanism
s, particularly to parents.  R

espondents overall  have a positive opinion of existing support 
resources and positive trends in the longitudinal data exhibit an im

provem
ent year to year not just of the perception of sufficiency of the 

support resources in place, but also of the educational partner aw
areness of these resources.  H

ow
ever, there is still a significant num

ber of 
respondents, parent respondents in particular, that are not aw

are of district and school resources. 
 The second area is reducing class size. This has been a consistent factor, particularly in the last 2 years. 
 The third  is Social Em

otional Learning. R
espondents for 21-22 survey suggest  that SU

SD
 has continued its positive trends w

hen it com
es to 

perception of social and em
otional support.  C

om
pared to the past survey's, the 21-22 LC

AP Survey had the largest num
ber of respondents 

agree that schools provide resources for helping students w
ith social or em

otional problem
s (81%

), that students and fam
ilies are m

ade 
aw

are of resources that could help them
 w

ith em
otional or m

ental health needs (76%
), and that schools teach students how

 to ask for help 
w

hen they need it (74%
). In all three of these areas, it is recom

m
ended that the district provide additional resources and staff for social 

em
otional learning and to further develop existing support netw

orks and to m
ake resources m

ore visible to parents and students. 
 The fourth action that em

erged in the last 4 years of the LC
AP Survey is  a focus on C

ollege and C
areer and C

areer Technical Education. 
M

ost respondents in the 21-22 Survey  agree that Sanger U
SD

 schools prepare students for college or a career at sim
ilar rates to past 

iterations of the LC
AP Survey.                            A recom

m
endation from

 the 20-21 survey suggested SU
SD

 w
ork w

ith students to ensure 
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they are provided w
ith adequate college and career preparation.  The 19-20 survey suggested SU

SD
 increase opportunities for C

areer and 
Technical Education.  In 18-19 a top recom

m
endation w

as to em
phasize skills developm

ent as part of its C
ollege and C

areer R
eadiness 

efforts.  Less than tw
o-thirds of staff m

em
bers agree that students have the skills to succeed in the w

orkforce or in college after graduation. 
 An additional action that continues to em

erge is netw
orks for fam

ilies to support their children.  it is recom
m

ended that SU
SD

 further develop 
existing support netw

orks and m
ake resources m

ore visible to fam
ilies and students.  In the 19-20 survey, a top recom

m
endation w

as to 
provide parents m

ore inform
ation on how

 to support students at hom
e. 

 R
ounding out top findings and/or recom

m
endations include:  elim

inate program
s that are not w

orking and m
odernize school facilities for 

safety, 
 O

verall R
esults by specific groups: 

Students: C
ollege and C

areer, Social Em
otional Support and Enrichm

ent, Arts, and Science. 
Bargaining U

nits: Social Em
otional Support, C

lass Size R
eduction, Library, Visual and Perform

ing Arts, Academ
ic Intervention 

D
ELAC

: Academ
ic Intervention, Social Em

otional Support, Enrichm
ent, Arts, and Science, Visual and Perform

ing Arts, Fam
ily Engagem

ent 
C

om
m

unity:  Social Em
otional Support, C

ollege and C
areer,  C

lass Size R
eduction, Academ

ic Intervention, Transportation, English Learner 
Support 
 C

om
m

on trends based on w
ritten responses for 21-22: 

 W
hat services to you suggest Sanger U

nified should continue? 
  Social Em

otional Support 
Intervention 
C

lass Size R
eduction 

Parent C
lasses/Engagem

ent 
C

areer Pathw
ays 

English Language D
evelopm

ent 
Intervention Teachers 
C

urriculum
 and Staff to support English Language D

evelopm
ent 

Library services 
LEAP Program

 (Academ
ic as w

ell as Enrichm
ent) 

PE and M
usic Teachers 

Sum
m

er School 
Student Advocates 
Technology including apps 
Professional Learning 
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R
esponse to Intervention 

Literacy Support 
Accelerated R

eader 
Teacher Planning D

ays 
C

am
pus M

onitors 
H

ealth Services 
 W

hat current services do you suggest Sanger U
nified enhance or expand on? 

 Early Literacy 
Social Em

otional Support 
Interventions 
W

elcom
ing Fam

ilies 
Sm

aller class size 
Technology 
Technology Support for Fam

ilies 
Program

s for anti-bullying 
Visual and Perform

ing Arts 
STEM

 
Science 
Field Trips 
Library Services 
After school tutoring 
Professional Learning 
Special Education Services-H

ire m
ore teachers, psychologists and speech pathologist 

Athletic Facilities 
N

ew
 electives 

  W
hat services do you suggest Sanger U

nified provide that w
e are not currently providing? 

  O
utreach for N

on English Speaking Fam
ilies 

Program
s to enhance healthy eating for fam

ilies 
Build Arts and R

eading Program
s 

Social Em
otional Support for Students 

Enrichm
ent for M

ath, Science and Social Studies 
Saturday Tutoring 
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M
ental H

ealth Support for Teachers 
C

lass size reduction 
Aides for TK/ Kinder/ elem

entary classes 
Increase Professional Learning to include Innovation 
English Language Learner Support/ Including PD

 
M

ath Support 
Liaison to reach out and help parents learn about school program

s 
G

ATE opportunities at all schools 
Accelerated R

eader/ iR
eady C

urriculum
, science kits 

O
ther suggestions and input 

H
ire m

ore Social Em
otional Support Staff 

 The LC
AP G

uidance C
om

m
ittee ranked the actions in the follow

ing order: 
 C

ollege and C
areer 

Academ
ic Intervention 

Technology 
Social Em

otional Support 
C

lass Size R
eduction 

Enrichm
ent 

Additional Transportation 
Professional Learning 
Facilities,English Learner Support, Literacy, Parent Engagem

ent, Additional Site Allocation 
 Educational Partners ranked the actions in the follow

ing order: 
Social Em

otional Support 
C

ollege and C
areer 

C
lass Size R

eduction 
English Learner Support 
Academ

ic Intervention 
Facilities 
Technology 
Enrichm

ent 
Literacy 
Parent Engagem

ent, Additional Transportation, Professional Learning, Additional Site Allocation 
  Student Parters R

anked the actions in the follow
ing order: 
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C
ollege and C

areer 
Academ

ic Intervention 
Technology 
Enrichm

ent 
Additional Site Allocation, 
C

lass Size R
eduction 

Social Em
otional Support 

English Learner Support, Facilities and Literacy 
         

 A description of the aspects of the LC
AP that w

ere influenced by specific input from
 educational partners. 

 As a result of educational partner input and the analysis of H
anover R

esearch on the 21-22 LC
AP Survey and Sanger U

nified's analysis of 
trend data and progress m

onitoring, the follow
ing aspects of the LC

AP w
ere explored for adjustm

ent: 
Parent and Fam

ily Engagem
ent w

ill continue to provide classes in a variety of settings and w
ill include topics recom

m
ended by parents and 

staff.  The addition of a Parent Education Program
 Specialist w

ill continue to add the needed support system
 for outreach and education. 

Balanced Literacy w
ill once again only include D

istrict Pre-School.  The Literacy Specialist Teachers w
ill not be funded this year, as all sites 

have fully im
plem

ented the guided reading program
 and have trained staff to continue to coach and support teachers in this area. 

English Learner Support w
ill once again include a English Learner Program

 Specialist that w
ill serve all sites in the district. 

 Educational Partners w
ere supportive in m

aintaining the broad goals that captured specific actions intended to provide services to all 
students including English Learners, foster youth, low

-incom
e students, and students w

ith exceptional needs.  The top  priorities of 
educational partners include: Social Em

otional Support, Academ
ic Intervention and C

ollege and C
areer. C

lass Size R
eduction, M

odernizing 
School Facilities so they are safe,.  Technology and Support System

s and Education for fam
ilies continue to em

erge as top 
recom

m
endations.  Actions also high on the list this year include:  Enrichm

ent Arts and Science, Visual and Perform
ing Arts, Transportation 

and Professional Learning. 
 Actions to continue based on educational partners input and supporting docum

ents to ensure effectiveness include: 
 G

oal 1- R
aise Student Achievem

ent for All Students 
Balanced Literacy: D

istrict Pre- School Services 
C

ollege and C
areer R

eadiness: AP Exam
, C

TE VR
O

P Personnel 
Technology: Tech Support Specialist to Support O

ne-on-O
ne, Tech D

evices 1:1 Program
 

Professional Learning: D
istrict Professional Learning Initiatives, Teacher D

evelopm
ent 

Enrichm
ent O

pportunities: Sum
m

er School Enrichm
ent, Visual and Perform

ing Arts, D
ual Language Site Support 

Parent Engagem
ent: Parent and Fam

ily Engagem
ent Support 

Additional Site Allocation:  W
ill continue to include Intervention and C

urriculum
 Support Providers and Site Professional Learning 
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G
oal 2- C

lose the Achievem
ent G

ap 
Academ

ic Intervention and Support: SH
S/Sequoia/Q

uail Lake/W
AM

S After School Program
s, Parent Student Advocates 

Social, Em
otional and Behavioral Support: Psychologist  at each site; expansion of services, H

om
eless/Foster Liaison, R

estorative Justice 
Personnel, Teacher for C

enter for Behavioral Support, 7 Para Educators 
English Learner Support: English Learner Professional D

evelopm
ent, English Learner Program

 Specialist 
 G

oal 3- Ensure a Safe Environm
ent 

Facilities, Additional Transportation, C
lass Size R

eduction 
 There w

ill be a continued focus on closing the achievem
ent gap betw

een all students, EL students and students w
ith disabilities.  Actions 

supporting this focus are reflected in G
oal 2. 

 Sanger U
nified School D

istrict  w
ill continue to collaborate w

ith educational partners throughout the school year to explore and m
onitor the 

progress of im
plem

ented actions. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

1 
The district w

ill provide a high quality educational system
 to raise the academ

ic achievem
ent of ALL students.         

 An explanation of w
hy the LEA has developed this goal. 

 This goal w
as developed to reflect the core program

 provided to all students in the district.  D
ata reflects that the district continues to have all 

facilities in good repair and all students have sufficient access to standards aligned m
aterials. Additionally, teachers continue to im

plem
ent 

state board adopted standards and provide EL students access to standards for purposes of gaining academ
ic content know

ledge and 
English Language proficiency.  The district, in collaboration w

ith school staff, w
ill ensure the actions aligned w

ith the goal continue to sustain 
the positive  progress by m

onitoring the im
plem

entation of each action described below
.  The district w

ill continue to consult w
ith 

stakeholders and w
ill adjust actions as necessary if data begins to reflect a decrease in outcom

es. 
 This goal w

as developed because student achievem
ent data show

s that Sanger U
nified needs to increase the academ

ic achievem
ent of all 

students, including Low
 Incom

e , English Learners, Foster Youth students and student groups w
ith a perform

ance gap.  The actions and 
m

etrics associated w
ith this goal w

ere chosen specifically  to target and im
prove academ

ic perform
ance of all students w

hile closing the 
achievem

ent gaps.  The m
etrics w

ill illustrate the year to year grow
th of both students and students groups w

ith perform
ance gaps. 

         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Appropriately 
assigned and fully 
credentialed teachers        

5%
 m

isassigm
ents 

0 %
 vacancies 

D
ata Year: 2020-21 

D
ata Source: 

C
ALSAAS 

 

5%
 m

isassigm
ents 

0 %
 vacancies 

D
ata Year: 2021-22 

D
ata Source: 

C
ALSAAS 

 

 
 

0%
 m

isassignm
ent 

0%
 vacancies 

D
ata Year 2023-24 

D
ata Source: 

C
ALSAAS 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Access to standards 
aligned instructional 
m

aterials        

100%
 

D
ata Year: 2020-21 

D
ata Source: Local 

Indicator 
   

100%
 

D
ata Year: 2021-22 

D
ata Source : Local 

Indicator 
 

 
 

100%
 

D
ata Year 2023-24 

D
ata Source: Local 

Indicator 
 

Im
plem

entation of 
State Standards        

D
ata Year: 2020-21 

D
ata Source: State 

Self R
eflection Tool 

score of 3.78 
   

D
ata Year: 2021-22 

D
ata Source:  State 

Self R
eflection Tool 

score rem
ained the 

sam
e  3.78 

 

 
 

D
ata Year: 2023-24 

D
ata Source: State 

Self R
eflection Tool - 

Positive G
row

th from
 

baseline 
  

Pupil Achievem
ent 

ELA        
D

ata Year: 2018-19 
D

ata Source: State 
D

ashboard 
All: 53%

 
African Am

: 41%
 

Asian: 63%
 

EL: 14%
 

H
ispanic: 48%

 
H

om
eless:50%

 
SED

: 37%
 

SW
D

: 14%
 

W
hite: 73%

 
   

2020-21 
D

ata Source: 
D

ataQ
uest 

All: 64.35%
 

African Am
: N

/A 
Asian: 80.28%

 
EL: 3.33%

 
H

ispanic: 59.35%
 

H
om

eless: N
/A 

SED
: 59.27%

 
SW

D
: 18.42%

 
W

hite: 80.56%
 

 11th G
rade only 

 

 
 

D
ata Year: 2023-24 

D
ata Source 

State:D
ashboard 

Positive G
row

th 
 

Pupil Achievem
ent 

M
ath        

D
ata Year: 2018-19 

D
ata Source: State 

D
ashboard 

All: 43%
 

African Am
: 43%

 

2020-21 
D

ata Source: 
D

ataQ
uest 

All: 23.12%
 

African Am
: N

/A 

 
 

D
ata Year: 2023-24 

D
ata Source:State  

D
ashboard 

Positive G
row

th 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Asian: 56%

 
EL: 13%

 
H

ispanic: 37%
 

H
om

eless: 28%
 

SED
: 36%

 
SW

D
: 9%

 
W

hite: 63%
 

 

Asian: 43.84%
 

EL: 0%
 

H
ispanic: 17.23%

 
H

om
eless: N

/A 
SED

: 17.29%
 

SW
D

: 5.0%
 

W
hite: 36.99%

 
 11th G

rade only 
 

Pupil Achievem
ent A-

G
        

D
ata Year: 2019-20 

D
ata Source: 

C
ALPAD

S C
ohort 

O
utcom

e 15.2 R
eport" 

ALL: 48%
 

African Am
: 43%

 
Asian: 75%

 
EL: 11%

 
H

ispanic: 43%
 

H
om

eless* 
SED

: 45%
 

SW
D

:6%
 

W
hite: 58%

 
 

D
ata Year: 2020-21 

D
ata Source: 

D
ataQ

uest - 
com

pleted A-G
 

ALL: 52%
 

African Am
: 36.4%

 
Asian: 81%

 
EL: 29.9%

 
H

ispanic: 46%
 

H
om

eless 20%
 

SED
: 48.7%

%
 

SW
D

: 17.5%
 

W
hite: 66.7%

 
 

 
 

D
ata Year: 2023-24 

D
ata Source: 

C
ALPAD

S C
ohort 

O
utcom

e 15.2 R
eport" 

Positive G
row

th 
 

Pupil Achievem
ent- 

C
TE Pathw

ay 
C

om
pletion        

*D
ata Year: 2019-20                                         

D
ata Source: 

D
ataQ

uest - pathw
ay 

com
pletion 

ALL: 29.8%
 

African Am
: 25%

 
Asian: 36.5%

 
EL: 7.7%

 
H

ispanic: 28%
 

H
om

eless 5%
 

D
ata Year: 2020-2021 

D
ata Source: 

D
ataQ

uest - pathw
ay 

com
pletion 

ALL: 29.4%
 

African Am
: 9.1%

 
Asian: 36%

 
EL: 19.5%

 
H

ispanic: 29.3%
 

H
om

eless 6.7%
 

 
 

D
ata Year: 2023-24 

D
ata Source: 

D
ataQ

uest - pathw
ay 

com
pletion 

Positive G
row

th 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
SED

: 29.1%
 

SW
D

: 24%
 

W
hite: 42%

 
 *This data w

as 
changed to show

 
pathw

ay com
pletion 

percentage to allow
 

for a com
parison 

w
ithout the C

D
E 

D
ashboard data. 

 

SED
: 30.4%

 
SW

D
: 14.0%

 
W

hite: 27.3%
 

 

Pupil Achievem
ent- 

AP Pass R
ate for all 

students  scoring 3 or 
higher including 
applicable student 
groups        

D
ataYear: 2019 - 20                                            

D
ata Source: 

D
ataQ

uest AP Test 
R

eport(C
ollegeBoard) 

All: 65%
 

African Am
: 43%

 
Asian: 75%

 
EL: 11%

 
H

ispanic: 43%
 

H
om

eless* 
SED

: 45%
 

SW
D

: 6%
 

W
hite: 58%

 
 

D
ataYear: 2020-21                                            

D
ata Source: 

D
ataQ

uest AP Test 
R

eport(C
ollegeBoard) 

All: 8.4%
%

 
African Am

: * 
Asian: 4.1%

 
EL: 1.6%

 
H

ispanic: 8.9%
 

H
om

eless* 
SED

: 6.7%
 

SW
D

: * 
W

hite: 11.7%
 

 ** Lim
ited scores in 

the Spring 2021 
cohort due to 
pandem

ic. 
 

 
 

D
ata Year: 2023-24 

D
ata Source: 

D
ataQ

uest AP Test 
R

eport(C
ollegeBoard) 

Positive G
row

th 
 

Pupil Achievem
ent- 

Early EAP English 
Language Arts pass 

D
ata Year: 2018-19 

2020-21 
 

 
D

ata D
ata Year: 2023-

24 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
rate for students 
m

eeting conditionally 
ready for higher status 
for all students 
including student 
groups        

D
ata Source: 

C
AASPP Test R

esults 
from

 D
ataQ

uest 
 All: 64%

 
African Am

: 44%
 

Asian: 75%
 

EL: 3%
 

H
ispanic: 60%

 
H

om
eless* 

SED
: 59%

 
SW

D
: 23%

 
W

hite: 85%
 

 

D
ata Source: 

C
AASPP Test R

esults 
from

 D
ataQ

uest 
All: 64.35%

 
African Am

: N
/A 

Asian: 80.28%
 

EL: 3.33%
 

H
ispanic: 59.35%

 
H

om
eless: N

/A 
SED

: 59.27%
 

SW
D

: 18.42%
 

W
hite: 80.56%

 
 11th G

rade only 
 

D
ata Source: 

C
AASPP Test R

esults 
Positive G

row
th 

 

Pupil Achievem
ent- 

Early EAP M
ath pass 

rate for students 
m

eeting conditionally 
ready for higher status 
for all students 
including student 
groups        

D
ata Year: 208-19 

D
ata Source: 

C
AASPP Test R

esults 
from

 D
ataQ

uest 
 All:37%

 
African Am

: 28%
 

Asian: 55%
 

EL: 3%
 

H
ispanic: 30%

 
H

om
eless* 

SED
: 32%

 
SW

D
: 7%

 
W

hite: 66%
 

 

2020-21 
D

ata Source: 
C

AASPP Test R
esults 

from
 D

ataQ
uest 

 All: 23.12%
 

African Am
: N

/A 
Asian: 43.84%

 
EL: 0%

 
H

ispanic: 17.23%
 

H
om

eless: N
/A 

SED
: 17.29%

 
SW

D
: 5.0%

 
W

hite: 36.99%
 

 11th G
rade only 

 

 
 

D
ata Year: 2023-24 

D
ata Source: C

AASP 
Test R

esults 
Positive G

row
th 

 

Access to  a Broad 
C

ourse of Study        
D

ata Year: 2020-21 
D

ata Year: 2021-22 
 

 
D

ata Year: 2023-24 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
100%

 of students 
have access to Broad 
C

ourse of Study 
D

ata Source: School 
Site M

aster Schedules 
 

100%
 of students 

have access to Broad 
C

ourse of Study 
D

ata Source: School 
Site M

aster Schedules 
 

100%
 of students 

have access to Broad 
C

ourse of Study 
D

ata Source: School 
Site  M

aster 
Schedules 
 

O
ther Pupil 

O
utcom

es- i ready 
ELA        

 D
ata Year: 2020-21 

D
ata Source:  i ready 

diagnostic reports.  
First year of 
im

plem
entation.  W

ill 
have diagnostic report 
in June for future 
com

parison to be 
used as the 20-21 
baseline data 
38%

 O
n G

rade Level 
or Above  D

iagnostic 
R

esults for #2 of 3      
G

rades K-8 
 *D

iagnostic 3 
All - 46%

 
EL - 24%

 
H

ispanic - 40%
 

SED
 - N

/A 
SW

D
 - N

/A 
 

D
ata Year: 2021-22 

D
ata Source:  

R
eading/ELA i-R

eady 
D

iagnostic #3 R
eport 

%
 O

n/Above G
rade 

Level (Early O
n, M

id, 
Above) 
K-8th G

rade 
 All - 45%

 
EL - 21%

 
H

ispanic - 40%
 

SED
 - 37%

 
SW

D
 - 11%

 
 

 
 

D
ata Year: 2020-21 

D
ata Source:  i ready 

diagnostic reports 
show

ing positive  
grow

th 
 

O
ther Pupil 

O
utcom

es- i ready 
M

ath        

D
ata Year: 2020-21 

D
ata Source:  i ready 

diagnostic reports.  
First year of 

D
ata Year: 2021-22 

D
ata Source:  M

ath i-
R

eady D
iagnostic #2 

R
eport 

 
 

D
ata Year: 2020-21 

D
ata Source:  i ready 

diagnostic reports 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
im

plem
entation.  W

ill 
have diagnostic report 
in June for future 
com

parison to be 
used as the 20-21 
baseline data 
26%

 O
n G

rade Level 
or Above  D

iagnostic 
R

esults for #2 of 3      
G

rades K-8 
 *D

iagnostic 3 
All - 41%

 
EL - 22%

 
H

ispanic - 34%
 

SED
 - N

/A 
SW

D
 - N

/A 
 

%
 O

n/Above G
rade 

Level (Early O
n, M

id, 
Above) 
K-8th G

rade 
 All - 36%

 
EL - 15%

 
H

ispanic - 30%
 

SED
 - 32%

 
SW

D
 - 8%

 
 

show
ing positive 

grow
th 

 

O
ther Pupil O

utcom
es 

- U
S/C

SU
 C

oursew
ork        

D
ata Year: 2020-2021 

Percentage of pupils 
w

ho have successfully 
com

pleted both 
requirem

ents for 
entrance to U

C
/C

SU
 

and 
com

pleted courses 
that satisfy the 
requirem

ents for C
TE 

sequences 
 2020-21.  All Students 
N

um
ber of G

rads           
827 
M

eeting A-G
               

446     53.93%
 

D
ata Year: 2020-2021 

(Adjusted) 
Percentage of pupils 
w

ho have successfully 
com

pleted both 
requirem

ents for 
entrance to U

C
/C

SU
 

and 
com

pleted courses 
that satisfy the 
requirem

ents for C
TE 

sequences 
 2020-21.  All Students 
N

um
ber of G

rads           
815 

 
 

Positive progress in 
percentage 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
C

TE C
om

pleter       
239 28.90%

 
Both A-G

 and C
TE        

153 18.50%
 

 

M
eeting A-G

               
424     52%

 
C

TE C
om

pleter       
240 29.4%

 
Both A-G

 and C
TE        

153 18.8%
 

 
 A

ctions 
 Action # 

Title 
D

escription 
Total Funds 

C
ontributing 

1.1 
Base Services        

Base Services include on-going operating costs to m
aintain existing 

program
s and services to students such as teachers; adm

inistrators; 
instructional supplies; technology; clerical support; salaries, statutory 
costs and benefits; co-curricular and extra-curricular program

s; 
Alternative Education; and pupil assessm

ent. 
Additional Program

s include on-going operating costs to m
aintain 

existing program
s and support services to students such as Special 

Friends, G
uidance Learning Specialists, C

ounselors, Psychologists, 
N

urses and H
ealth assistants. Pupil Transportation is also included in 

this section. 
Special Education include providing services to students w

ith 
Individual Education Plans (IEPs) or otherw

ise qualifying for special 
education program

s/services. 
Adm

inistrative Services includes D
istrict O

perations including 
Business, H

um
an R

esources, Facilities and G
rounds, M

aintenance, 
D

ata M
anagem

ent, and other centralized district operations 
Athletics includes Elem

entary and Secondary Athletic Program
s, 

including coaches, supplies and equipm
ent, and transportation to and 

from
 gam

e venues. 
C

areer Technical Education support provides initial career technical 
education courses at high school including supplies, equipm

ent, 
facilities and som

e staff. 
  

$109,182,353.00 
N

o      
X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
 

1.2 
Early Learning, 
Literacy and 
N

um
eracy        

D
istrict Pre-School ($875,000) 

The Sanger U
nified English Language Arts and M

ath data from
 

C
AASPP and local m

easures of the D
esired R

esults D
evelopm

ental 
Profile (D

R
D

P) indicate a need focus on early literacy and num
eracy 

for im
proved achievem

ent outcom
es by 3rd grade for LI, EL, FY. To 

m
eet this need, the district w

ill continue to provide additional preschool 
services to support early literacy and num

eracy developm
ent and 

increase access to students w
ith added risk factors such as Low

 
Incom

e, English Learners and Foster Youth. The preschool program
 is 

designed to prom
pt the early developm

ent of the identified students' 
language skills, social skills, learning to learn skills, and prom

ote a 
love of literacy and the developm

ent of vocabulary, oral language 
abilities, phonological aw

areness, and print-related know
ledge as w

ell 
as num

ber sense. Sanger U
nified w

ill m
onitor the D

esired R
esults 

D
evelopm

ental Profile (D
R

D
P) and the Kindergarten readiness 

profiles have show
n individual student grow

th from
 the entry and exit 

of the program
 over the last four years of im

plem
entation and w

ill be 
m

onitored to dem
onstrate student grow

th throughout the year. This 
action is designed to m

eet the unique needs of Low
 Incom

e, English 
Learners, and Foster Youth, how

ever, because all students w
ill benefit 

this action is being provided on an LEA-w
ide basis. It is our 

expectation that these services w
ill result in increased perform

ance in 
ELA C

AASPP scores over the course of the next three years w
ith an 

overarching district goal of all students being literate by 3rd grade. 
   

$875,000.00 
Yes     

X  

1.3 
C

ollege and C
areer 

R
eadiness        

C
areer Technology Education (C

TE) Valley R
egional O

ccupational 
Program

 (VR
O

P) Personnel Support ($2,100,000) 
C

TE C
SP Support ($200,000) 

Sanger Pledge ($50,000) 
R

obotics ($50,000) 
Additional C

ollege and C
areer ($300,000) 

Elem
entary and M

iddle School C
ollege and C

areer ($100,000) 
AVID

 Support ($50,000) 

$2,900,000.00 
Yes     

X  



  2022-23 Local Control Accountability Plan for Sanger U
nified School District 

Page 39 of 97 

Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
Advanced Placem

ent Exam
s ($50,000) 

The Sanger U
nified LI, EL, FY students have low

er rates on the 
C

ollege and C
areer indicator percentage prepared: All - 57.5%

, EL 
15.4%

, SED
 - 56.2%

, and Foster 23.1%
; C

hronic Absenteeism
:  All - 

12.3%
, EL 16.9%

, SED
 - 15.6%

, and Foster 20.1%
 and graduation 

rates; All - 96.3%
, EL 94.4%

, SED
 - 96.4%

, and Foster N
/A. To m

eet 
this need, the Sanger U

nified C
ollege and C

areer and C
areer 

Technology Education program
s enhance student engagem

ent and 
college and career readiness as dem

onstrated by a high level of C
TE 

course com
pletion, dual enrollm

ent college course com
pletion, high 

school graduation rates, access to industry partners through 
internships, and enrollm

ent in post-secondary advanced training 
program

s. The C
TE VR

O
P courses and teachers enable students to 

enroll in high quality C
TE Pathw

ays that provide w
orkforce 

connections as w
ell as connection to the local com

m
unity colleges. 

N
inety-five percent of students that com

plete a C
TE capstone course 

graduate and seventy four percent enroll in a post-secondary program
. 

Elem
entary and M

iddle school C
ollege and C

areer engagem
ent and 

support w
ill be enhanced by the C

TE C
urriculum

 Support Providers, 
the Sanger Pledge, R

obotics, and AVID
 program

s. Additional funding 
provides support for LI, EL, FY to take the C

ollege Board Advanced 
Placem

ent exam
s for a reduced fee. This action provides the students 

access to a rigorous course sequence and the opportunity to receive 
college credit. This action is designed to m

eet the unique needs of 
Low

 Incom
e, English Learners, and Foster Youth, how

ever, because 
all students w

ill benefit this action is being provided on an LEA-w
ide 

basis. The above data w
ould indicate continuing and expanding these 

opportunities w
ould have a positive im

pact on the C
C

I, attendance 
and graduation rates of the LI, EL, FY student populations. 
   

1.4 
Technology        

D
evices for 1:1 program

 ($2,250,000) 
Technology site support ($1,000,000) 
Sanger U

nified LI, EL, FY students perform
 at a low

er proficiency 
rates on the state indicators on the for 11th grade in 2020-21 C

AASPP 
for English Language Arts All: 64.35%

, EL: 3.33%
, SED

: 59.27%
 and 

$3,250,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
M

ath All: 23.12%
; EL: 0%

; LI: 17.29%
. In addition, Sanger U

nified LI, 
EL, FY students perform

 at a low
er proficiency rates on the K-8 local 

indicator on iR
eady for English Language Arts All: 45%

, EL: 21%
, LI: 

37%
 and iR

eady M
ath All: 36%

; EL: 15%
; LI: 32%

.  To m
eet this need 

and ensure our LI, EL, FY have access to high quality instructional 
options, w

e continue to provide one to one ipad devices to our 
students.  The devices are used in and out of the classroom

 on a daily 
basis to access specific blended learning program

s, enhance student 
to student collaboration, teacher interaction and access to tech 
enhanced curriculum

. The additional site technology support 
personnel enable the students to have seam

less access to the local 
technology system

 in a safe and productive m
anner. This action is 

designed to m
eet the unique needs of Low

 Incom
e, English Learners, 

and Foster Youth, how
ever, because all students w

ill benefit this 
action is being provided on an LEA-w

ide basis. It is our expectation 
that these services w

ill result in increased perform
ance In ELA and 

M
ath C

AASPP as w
ell as local scores over the course of the next 

three years. 
   

1.5 
Professional Learning        

D
istrict Professional Learning Initiatives ($300,000) 

Site based Professional Learning ($150,000) 
Professional Learning N

ew
 Initiatives ($150,000) 

Teacher D
evelopm

ent and R
etainm

ent ($400,000) 
Sanger U

nified LI, EL, FY students perform
 at a low

er proficiency 
rates on the state indicators on the for 11th grade in 2020-21 C

AASPP 
for English Language Arts All: 64.35%

, EL: 3.33%
, SED

: 59.27%
 and 

M
ath All: 23.12%

; EL: 0%
; LI: 17.29%

. In addition, Sanger U
nified LI, 

EL, FY students perform
 at a low

er proficiency rates on the K-8 local 
indicator on iR

eady for English Language Arts All: 45%
, EL: 21%

, LI: 
37%

 and iR
eady M

ath All: 36%
; EL: 15%

; LI: 32%
.To m

eet this need, 
Professional D

evelopm
ent w

ill be provided for all Pre-K through 12th 
grade teachers to build their capacity in educational pedagogy and 
assessm

ent. Professional learning goals w
ill m

eet the needs for all 
students especially Low

 Incom
e, English Learners, and Foster Youth. 

The topics of the PD
 w

ill be centered on our district’s initiatives of high 

$1,000,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
achievem

ent for all students and closing the achievem
ent gap. The 

teacher recruitm
ent, developm

ent and retainm
ent program

 provides 
additional support to incom

ing and new
 teachers in the district 

regarding the Sanger U
nified initiatives and strategies.  This action is 

designed to m
eet the unique needs of Low

 Incom
e, English Learners, 

and Foster Youth, how
ever, because all students w

ill benefit this 
action is being provided on an LEA-w

ide basis. The expectation is that 
the teachers w

ill successfully im
plem

ent strategies that m
axim

ize 
student learning and specifically to the LI, EL, FY.  It is our expectation 
that these services w

ill result in increased perform
ance of our LI, EL, 

FY on the ELA and M
ath C

AASPP over the course of the next three 
years. 
   

1.6 
Enrichm

ent 
O

pportunities        
Sum

m
er School Enrichm

ent ($100,000) 
Visual and Perform

ing Arts Support ($337,000) 
D

ual Language Enrichm
ent Support ($250,000) 

Library Support and Services ($280,000) 
Sanger U

nified LI, EL, FY students perform
 at a low

er proficiency 
rates on the state indicators on the for 11th grade in 2020-21 C

AASPP 
for English Language Arts All: 64.35%

, EL: 3.33%
, SED

: 59.27%
 and 

M
ath All: 23.12%

; EL: 0%
; LI: 17.29%

. In addition, Sanger U
nified LI, 

EL, FY students perform
 at a low

er proficiency rates on the K-8 local 
indicator on iR

eady for English Language Arts All: 45%
, EL: 21%

, LI: 
37%

 and iR
eady M

ath All: 36%
; EL: 15%

; LI: 32%
 show

 im
provem

ent 
is needed w

ith respect to LI, EL, FY and students w
ith disabilities. As 

a result of this need, SU
SD

 w
ill enhance the access to Arts, Science, 

and enrichm
ent opportunities for LI, EL, FY students to close 

achievem
ent gaps. These enrichm

ent opportunities w
ill provide 

additional learning opportunities for EL. LI and FY students. Sanger 
U

nified w
ill continue to provide increased sum

m
er school enrichm

ent 
activities for students.  Approxim

ately 1500 9-12th grade students 
confirm

ed to attend sum
m

er intervention/enrichm
ent program

 to 
enrichm

ent courses for students to enhance their schedule. In 
addition, SU

SD
 w

ill provide a VAPA teacher on Special Assignm
ent 

(TSA) for the regular school year. The TSA w
ill facilitate arts 

$967,000.00 
Yes     

X  



  2022-23 Local Control Accountability Plan for Sanger U
nified School District 

Page 42 of 97 

Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
im

plem
entation for all students K-12, especially targeting access for 

our LI, EL, FY.  Additional instrum
ents  w

ill be purchased to support 
the grow

ing opportunities for students. The D
ual Language Program

s 
w

ill support literacy skills and language acquisition for EL students. 
D

ual Language Program
s at C

enterville and D
el R

ey w
ill continue to 

offer D
ual Language Instruction. The district w

ill continue to add at 
least three (3) new

 D
ual Language classroom

s each school year to 
support our grow

ing program
.  C

enterville Elem
entary has also been 

approved to grow
 into a K-8 dual language m

agnet. The continued 
success and grow

ing interest in D
ual Language Program

s support the 
need to continue services. Professional developm

ent, 
paraprofessional support, supplem

ental resources, and program
 

expansion into m
iddle school (2022-2024) and high school (2024-

2028) w
ill enhance the program

s m
oving forw

ard.  In addition, the 
support for additional library m

aterials for the LI, EL, FY students w
ill 

enhance their educational engagem
ent in literacy and the love of 

reading. This action is designed to m
eet the unique needs of Low

 
Incom

e, English Learners, and Foster Youth, how
ever, because all 

students w
ill benefit this action is being provided on an LEA-w

ide 
basis. It is our expectation that these services w

ill result in increased 
perform

ance of our LI, EL, FY on the ELA and M
ath C

AASPP over the 
course of the next three years. 
   

1.7 
Educational Partner 
and Parent 
Engagem

ent        

Parent and Fam
ily Engagem

ent Support ($125,000) 
Educational Partner survey and com

m
unication ($110,000) 

As a result of stakeholder feedback, the need to support fam
ilies in the 

education of their children has increased in the past few
 years.  This 

action w
as in the top 5 recom

m
endations for 2 out of 4 years.  In 21-

22, it is recom
m

ended that SU
SD

 further develop existing support 
netw

orks and m
ake resources m

ore visible to fam
ilies and students.  

In the 19-20 survey, a top recom
m

endation w
as to provide parents 

m
ore inform

ation on how
 to support students at hom

e. To m
eet this 

need, SU
SD

 w
ill continue to offer Parent and Fam

ily Engagem
ent 

classes for the 22-23 school year.  The new
 form

at w
ill include a 

variety of virtual and in person classes in addition to offering the class 

$235,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
m

aterials on the D
istrict's W

ebsite.  To ensure our Low
 Incom

e, 
English Learners, Foster Youth  and their fam

ilies are successful and 
supported, SU

SD
 com

bined services of our current M
igrant Education, 

C
om

prehensive Youth Services and the D
istrict C

AR
E Team

. All three 
agencies now

 w
ork together in a new

 Sanger Fam
ily R

esource C
enter 

w
hich opened in August  2021.  A Parent Education Program

 
Specialist w

as hired to serve and support all fam
ilies.  Sanger U

nified 
w

ill continue to survey the parents and provide com
m

unication to 
ensure their needs are m

et.  This action is designed to m
eet the 

unique needs of Low
 Incom

e, English Learners, and Foster Youth, 
how

ever, because all students w
ill benefit this action is being provided 

on an LEA-w
ide basis. This action w

ill increase aw
areness and 

participation in Parent and Fam
ily Engagem

ent that w
ill result in 

increased academ
ic achievem

ent for our students as w
ill as provide 

resources for Social Em
otional Support. 

   
1.8 

Additional Site 
Allocation        

School Site Allocation ($2,600,000) 
Sanger U

nified LI, EL, FY students perform
 at a low

er proficiency 
rates on the state indicators on the for 11th grade in 2020-21 C

AASPP 
for English Language Arts All: 64.35%

, EL: 3.33%
, SED

: 59.27%
 and 

M
ath All: 23.12%

; EL: 0%
; LI: 17.29%

. In addition, Sanger U
nified LI, 

EL, FY students perform
 at a low

er proficiency rates on the K-8 local 
indicator on iR

eady for English Language Arts All: 45%
, EL: 21%

, LI: 
37%

 and iR
eady M

ath All: 36%
; EL: 15%

; LI: 32%
 show

 im
provem

ent 
is needed. Therefore, to m

eet this need, school sites w
ill be allocated 

funding based on the num
ber of LI, EL, FY to provide support 

identified by the stakeholders of the site. All site expenditures 
allocated m

ust be budgeted and included on the SPSA. The school 
site council/leadership team

s approve the federal funds for SPSA and 
inform

ed on the LC
AP funding.  D

istrict Adm
inistration m

onitors the 
appropriate expenditure of these funds. Site expenditures are required 
to focus on low

-incom
e pupils, English Learners, and Foster Youth to 

close achievem
ent gaps. Expenditures focus on supplem

entary 
instructional m

aterials for early literacy, English learners, and 
intervention. Technology hardw

are and softw
are to support student 

$2,750,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
access to supplem

entary m
aterials and technology support personnel. 

Expenditures include site level training of personnel focused on 
student access to reduce the learning gaps. This action is designed to 
m

eet the unique needs of Low
 Incom

e, English Learners, and Foster 
Youth, how

ever, because all students w
ill benefit this action is being 

provided on an LEA-w
ide basis. It is our expectation that the 

im
plem

entation of these unique site services w
ill target the LI, EL, FY 

and result in higher levels of student literacy and an increased 
perform

ance of students on the ELA and M
ath C

AASPP. local 
indicator of iR

eady for ELA and M
ath and the C

ollege and C
areer 

Indicator as w
ell as graduation rates at the secondary levels. 

   
 G

oal A
nalysis [2021-22] 

An analysis of how
 this goal w

as carried out in the previous year. 
A description of any substantive differences in planned actions and actual im

plem
entation of these actions. 

 The C
O

VID
 pandem

ic played a big role in the schedules, engagem
ent, and student progress in the 2021-22 school year.  The goal of student 

achievem
ent, how

ever, continued to be a focus in Sanger U
nified.The district pre-school program

s lim
ited the num

ber of students that 
com

pleted the program
 due to physical constraints, but all the student engagem

ent opportunities and learning occurred. Students in pre-
school show

ed a 49%
 grow

th in the D
R

D
P. The VR

O
P C

areer Technology courses and student engagem
ent occurred at high levels during 

the past year and w
as lim

ited only due to the higher level of student absences.  Technology and the 1:1 Ipad devices continued to play a 
strong role in the access and opportunities for student learning during the pandem

ic. As in the past 8 years, all Kindergarten through 12th 
grade students had access to an iPad.  Enrichm

ent opportunities continued for Professional Learning, how
ever, the opportunities for 

professional developm
ent w

ere lim
ited to site level, after school and choice m

odels rather than all grade-level teachers participating in district 
professional learning as a result of the lim

ited num
ber of substitutes to perform

 the training during the school day.        
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 M

ost of the actions in G
oal 1 dem

onstrated no m
aterial difference betw

een the budgeted expenditure and the estim
ated actual expenditure 

w
ith the exception tw

o actions - Action 1.4 Technology and of Action 1.5 Professional D
evelopm

ent. The m
aterial difference for the increase 

in 1.5 m
illion in Technology w

as due to the analysis of our outdated student ipads and the need to increase the grade level refresh of the 
outdated ipads.  In addition, the increase in enrollm

ent added additional technology and technology support. The m
aterial differences for 

professional developm
ent w

as prim
arily due to the lim

ited num
ber of substitute teachers that w

ere available to conduct grade level teacher 
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professional developm
ent during the school day.  The professional developm

ent shifter to volunteer after school hours professional 
developm

ent.        
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 The progress of the academ
ic achievem

ent of students has continued to be a strong focus during the 2020-21 school year despite the 
barriers of the C

O
VID

 pandem
ic.  Students in pre-school continued to show

 progress on the D
R

D
P w

ith a grow
th of 49%

 from
 89%

 
dem

onstrating appropriate proficiency on the Language and Literacy dom
ains.  The C

ollege and C
areer Action data included C

TE Pathw
ay 

com
pleters that dem

onstrated a relatively sim
ilar result for all students and a slight increase for the English Learners and Low

 incom
e 

students.  D
espite the barriers for students as a result of the C

O
VID

 pandem
ic.  Students dem

onstrated a grow
th in ELA proficiency on 

iR
eady from

 23%
 - 44%

, English Learners had a grow
th of 4%

 to 17%
, Low

 Incom
e students had a grow

th of 21%
 to 37%

 and Students w
ith 

D
isabilities dem

onstrated an increase of 4%
 to 9%

.  Students dem
onstrated a grow

th in M
ath proficiency on iR

eady from
 12%

 to 36%
, 

English Learners had a grow
th of 2%

 to 13%
, Low

 Incom
e students had a grow

th of 12%
 to 32%

 and Students w
ith D

isabilities dem
onstrated 

an increase of 2%
 to 8%

.        
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 An increase in the actions for C

ollege and C
areer, Professional Learning, and Enrichm

ent w
ill occur as a result of the educational partner 

input and need for the response due to the pandem
ic.        

 A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of the 

Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the C
ontributing A

ctions A
nnual U

pdate 
Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

2 
The district w

ill provide a high quality educational system
 for all students focusing on high academ

ic rigor w
ith a M

ulti-
Tiered System

 w
ith a focus on narrow

ing the achievem
ent gap for all Student G

roups.         
 An explanation of w

hy the LEA has developed this goal. 
 This goal w

as developed because student achievem
ent data show

s that Sanger U
nified needs to increase the academ

ic achievem
ent of all 

students, including Low
 Incom

e, English Learners, Foster Youth and student groups w
ith a perform

ance gap.  The actions and m
etrics 

associated w
ith this goal w

ere chosen specifically  to target and im
prove academ

ic perform
ance of all students w

hile closing the achievem
ent 

gaps.  The m
etrics w

ill illustrate the year to year grow
th of both students and students groups w

ith perform
ance gaps.         

 M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Pupil Achievem

ent- 
English Learners 
m

aking annual grow
th 

as m
easured by 

English Learner 
Progress Indicator        D

ata Year: 2018-19 
D

ata Source: ELPI 
State D

ashboard 2019 
47.4 %

 m
aking 

progress 
 

ELPI - not available 
 D

ata Year: 2020-21 
D

ata Source: 
Sum

m
ative ELPAC

 
 Level 4 (W

ell 
D

eveloped): 16/2%
 

Level 3 (M
oderately 

D
eveloped): 39.96%

 
Level 2 (Som

ew
hat 

D
eveloped): 31.8%

 
Level 1 (M

inim
ally 

D
eveloped): 12:04%

 
 

 
 

D
ata Year: 2023-24 

D
ata Source: ELPI 

State D
ashboard 2024 

Positive G
row

th 
 

Pupil Achievem
ent- 

English Learner 
R

eclassification R
ate        

D
ata Year: 2020-21 

D
ata Source: D

ata 
Q

uest 

D
ata Year: 2020-21 

D
ata Source: EdD

ata 
2020-21   6.0 %

 

 
 

D
ata Year: 2023-24 

D
ata Source: D

ata 
Q

uest 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
2019-20    20.1 %

 
  

  
Stay above R

FEP rate 
for state and county 
 

Pupil Achievem
ent- 

M
iddle School D

rop 
out rates        

D
ata Year: 2019-20 

D
ata 

Source:C
ALPAD

S 19-
20 
Fall 1 
Less than 1%

 
  

D
ata Year: 2020-21 

D
ata 

Source:C
ALPAD

S 20-
21 
Fall 1 
Less than 1%

 
  

 
 

D
ata Year: 2019-20 

D
ata 

Source:C
ALPAD

S 19-
20 
G

oal is zero 
  

Pupil Achievem
ent- 

H
igh School D

rop out 
rates        

D
ata Year: 2019-20 

D
ata 

Source:C
ALPAD

S 
C

ohort O
utcom

e 
report 19-20 
3.39 %

 
  

D
ata Year: 2020-21 

D
ata 

Source:C
ALPAD

S 
C

ohort O
utcom

e 
report 20-21 
2.9%

 
  

 
 

D
ata Year: 2023-24 

D
ata Source: 

C
ALPAD

S C
ohort 

O
utcom

e report 19-20 
Less than 1%

 
  

Pupil Achievem
ent- 

H
igh School C

ohort 
G

raduation R
ate        

D
ata Year: 2019-20 

D
ata Source: D

ata 
Q

uest 
All 94.4%

 
African Am

erican 
93.8%

 
Asian 96.5%

 
Filipino *%

 
H

ispanic 94.1%
 

W
hite 93.5%

 
   

D
ata Year: 2020-21 

D
ata Source: D

ata 
Q

uest 
All 97.1%

 
African Am

erican 
100%

 
Asian 99.0%

 
Filipino *%

 
H

ispanic 97.2%
 

W
hite 93.9%

 
   

 
 

D
ata Year: 2023-24 

D
ata Source: D

ata 
Q

uest 
97%

 
 

Panoram
a D

ata        
D

ata Year: Fall 2020 
D

ata Year: Fall 2022 
 

 
D

ata Year: Fall 2023 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
D

ata Source: 
Panoram

a Education 
 Student C

om
petency 

4th-5th 
Em

otional R
egulation: 

45%
 

G
row

th M
indset: 57%

 
Self-Efficacy: 51%

 
Social Aw

areness: 
66%

 
 Student Supports and 
Environm

ent 4th-5th 
R

igorous 
Expectations: 79%

 
Sense of Belonging: 
71%

 
Teacher-Student 
R

elationships: 79%
 

 Student C
om

petency 
6th-12th 
Em

otional R
egulation: 

46%
 

G
row

th M
indset: 52%

 
Self-Efficacy: 42%

 
Social Aw

areness: 
61%

 
 Student Supports and 
Environm

ent 6th-12th 
R

igorous 
Expectations: 73%

 

D
ata Source: 

Panoram
a Education 

 Student C
om

petency 
4th-5th 
Em

otional R
egulation: 

42%
 

G
row

th M
indset: 57%

 
Self-Efficacy: 51%

 
Social Aw

areness: 
62%

 
 Student Supports and 
Environm

ent 4th-5th 
R

igorous 
Expectations: 78%

 
Sense of Belonging: 
63%

 
Teacher-Student 
R

elationships: 77%
 

 Student C
om

petency 
6th-12th 
Em

otional R
egulation: 

47%
 

G
row

th M
indset: 53%

 
Self-Efficacy: 44%

 
Social Aw

areness: 
57%

 
 Student Supports and 
Environm

ent 6th-12th 
R

igorous 
Expectations: 64%

 

D
ata Source: 

Panoram
a Education 

Positive G
row

th on all 
m

easures for 45h-5th 
and 6th-12th. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Sense of Belonging: 
46%

 
Teacher-Student 
R

elationships: 66%
 

 

Sense of Belonging: 
41%

 
Teacher-Student 
R

elationships: 54%
 

 
 A

ctions 
 Action # 

Title 
D

escription 
Total Funds 

C
ontributing 

2.1 
Academ

ic 
Intervention and 
Support        

Additional site After School Program
s Support ($79,266) 

Parent/Student Advocates ($300,000) 
 Sanger U

nified's state academ
ic indicators in ELA  C

AASPP for 
English Language Arts All: 64.35%

, EL: 3.33%
, SED

: 59.27%
 and 

M
ath All: 23.12%

; EL: 0%
; SED

: 17.29%
.  Local indicators on iR

eady 
ELA All :33%

, EL: 11%
, SED

: 30%
 and M

ath All: 22%
 EL: 5%

, SED
: 

22%
 show

 im
provem

ent is needed w
ith respect to LI, EL, FY and 

students w
ith disabilities. C

hronic Absenteeism
:  All - 12.3%

, EL 
16.9%

, SED
 - 15.6%

, and Foster 20.1%
 and graduation rates; All - 

96.3%
, EL 94.4%

, SED
 - 96.4%

, and Foster N
/A. A high num

ber of 
m

iddle school and high school students are at risk of not m
eeting 

graduation requirem
ents and/or are struggling socially and 

behaviorally. In addition, the LI, EL, FY student groups have show
n a 

persistent learning gap on state and local assessm
ent. As a result of 

this need, additional supportive interventions through the use of After 
School Program

s and Parent/Student advocates, and site level 
Teachers on Special Assignm

ent are essential. According to our 
H

anover LC
AP Survey, actions that em

erged in the top 3 
recom

m
endations for 2 out of the 3 years includes intervention for 

struggling students. SU
SD

 w
ill continue to provide no cost enrollm

ent 
at Sanger H

igh and additional funds for W
ashington Academ

ic M
iddle 

School specifically designed to provide access for LI, EL, FY student 
groups and students w

ith special needs to increase their participation 
in After School Program

m
ing. Priority enrollm

ent is given to LI, EL, FY 
and students w

ith Special N
eeds. SU

SD
 w

ill continue to provide 

$379,266.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
Parent/Student Advocates to support LI, EL, FY.  Additional Teacher 
on Special Assignm

ent (TO
SA) at the K-6 elem

entary schools and 
Intervention Teachers at the m

iddle and high schools w
ill be funded 

through the additional 15%
 C

oncentration funds. This action is 
designed to m

eet the unique needs of Low
 Incom

e, English Learners, 
and Foster Youth, how

ever, because all students w
ill benefit this 

action is being provided on an LEA-w
ide basis. It is our expectation 

that these services w
ill result in increased perform

ance In ELA and 
M

ath C
AASPP, iR

eady ELA and M
ath, C

hronic Absenteeism
, and 

G
raduation rates over the course of the next three years. 

   
2.2 

Social-Em
otional and 

Behavioral Support        Psychologist Expansion of Services ($525,000) 
H

om
eless/Foster Liaisons ($115,000) 

R
estorative Practices Personnel ($315,000) 

C
enter for Behavioral Support ($330,000) 

PBIS R
eboot Support ($50,000) 

 Sanger U
nified's state academ

ic indicators in ELA  C
AASPP for 

English Language Arts All: 64.35%
, EL: 3.33%

, SED
: 59.27%

 and 
M

ath All: 23.12%
; EL: 0%

; SED
: 17.29%

.  Local indicators on iR
eady 

ELA All :33%
, EL: 11%

, SED
: 30%

 and M
ath All: 22%

 EL: 5%
, SED

: 
22%

 show
 im

provem
ent is needed w

ith respect to LI, EL, FY and 
students w

ith disabilities. C
hronic Absenteeism

:  All - 12.3%
, EL 

16.9%
, SED

 - 15.6%
, and Foster 20.1%

 and graduation rates; All - 
96.3%

, EL 94.4%
, SED

 - 96.4%
, and Foster N

/A. As a result of the 
need, Sanger U

nified is adding social-em
otional support personnel 

(expansion of psychological support services), principally directed, to 
support the social-em

otional health of at-risk students including; low
 

incom
e, English learner, and foster youth. SEL personnel train at-risk 

and traum
a affected youth, to acquire and effectively apply the 

know
ledge, attitudes, and skills necessary to understand and m

anage 
em

otions, set and achieve positive goals, feel and show
 em

pathy for 
others, establish and m

aintain positive relationships, and m
ake 

responsible decisions. These skills, encouraging positive school 
experience, are show

n to have a positive im
pact on academ

ic grow
th. 

$1,335,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
This approach is also directed at teaching anti-bullying skills in our 
schools and helpful in inform

ing our parents on anti-bullying preventive 
m

easures taken in our schools. It is anticipated that this action w
ill 

support positive C
AASPP grow

th from
 the established baseline. 

Funding principally directed to a C
om

m
unity Liaison w

hose goal is to 
provide on-site support to foster youth and hom

eless students as w
ell 

as increase identification and tracking of incom
ing students. The 

Liaison w
ill also coordinate and collaborate w

ith care providers, social 
w

orkers, service providers, and school-based service providers to 
ensure that foster and hom

eless youth receive the full benefit of their 
education.This support, encouraging positive school experience, has 
show

n to have a positive im
pact on academ

ic grow
th. It is anticipated 

that this action w
ill support positive C

AASPP grow
th from

 the 
established baseline.  The district is adding 2 R

estorative Justice (R
J) 

personnel to support the m
iddle school and high school system

 as it 
im

plem
ents R

J program
m

ing focused on m
ediation, relationship-

reparation, and alternatives to a punitive punishm
ent response. These 

positions are principally directed to those sam
e at-risk, Tier 2 students 

w
ho require specific support for unique needs. This support, 

encouraging positive school experience, has been show
n to have a 

positive im
pact on academ

ic grow
th. It is anticipated that this action 

w
ill support positive C

AASPP grow
th from

 the established baseline. 
The district is enhancing a C

enter for Behavioral Evaluation; a short-
term

 intensive intervention program
 for students w

ith significant social, 
em

otional, and behavioral needs prim
arily those students w

ho are Low
 

Incom
e, English Learners, and Foster Youth.  The additional Pupil 

Services staff such as psychologists and counselors w
ill be provided 

by the additional C
oncentration grant funds. This w

ill require the 
addition of a teacher and three para-educators. This action is 
designed to m

eet the unique needs of Low
 Incom

e, English Learners, 
and Foster Youth, how

ever, because all students w
ill benefit this 

action is being provided on an LEA-w
ide basis. It is our expectation 

that these services w
ill result in increased perform

ance In ELA and 
M

ath C
AASPP, iR

eady ELA and M
ath,  C

hronic Absenteeism
, and 

G
raduation rates over the course of the next three years. 
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
 

2.3 
English Learner 
Support        

EL Program
 Specialist ($145,000) 

English Learner PD
 and additional support  ($90,00) 

English Learners in SU
SD

 continue to show
 slow

er grow
th than 

English O
nly students on C

AASPP and local assessm
ents for ELA 

and M
ath. To m

eet this need and ensure our English Language 
Learners are m

eeting grade level standards, SU
SD

 w
ill continue to 

support schools by providing m
ulti-tiered system

s of support services 
that are designed to m

eet the unique needs of English Learners 
including M

igrant students. To enhance supports for English Learners. 
SU

SD
 w

ill provide a EL Program
 Specialist and English Learner 

Professional D
evelopm

ent. The EL Program
 Specialist w

ill provide 
professional developm

ent, guidance, and resources related to EL 
program

s and services across the district.  Personalized site training, 
resources, and support w

ill be custom
ized based on the C

alifornia EL 
R

oadm
ap self-reflection rubric scores and site needs. ELD

 
professional developm

ent w
ill include em

bedded ELD
 strategies that 

help students access and m
ake m

eaning of grade level content and 
rem

ove instructional barriers across all grade levels.  W
e w

ill use EL 
Site C

ontact and other district surveys, site feedback, and other 
available data to select and prioritize training topics and ELD

 
resources. ELD

 professional developm
ent topics and screencasts w

ill 
include D

esignated ELD
 for TK-2, 3-6, 7-12, Integrated ELD

 training 
for various grades and content areas, supporting English Learners 
w

ith IEPs, VAPA-infused ELD
 lessons and resources, and STEM

 and  
ELD

 integration. English Learner Professional D
evelopm

ent has 
show

n increased understanding of standards as a result of teacher 
survey's and lesson developm

ent. This action has been effective at 
increasing teacher capacity to support English Learners achievem

ent. 
It is our expectation that these services w

ill result in increased 
perform

ance In ELA and M
ath C

AASPP, iR
eady ELA and M

ath, for EL 
students. 
   

$235,000.00 
Yes     

X  
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G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 The planned actions of the Academ

ic Interventions, Social-Em
otional and Behavioral Support and English Language D

evelopm
ent support 

aligned w
ith the im

plem
entation of the actions.  H

ow
ever, the after school program

 funding in the Academ
ic Intervention action w

as 
supplem

ented w
ith the Expanded Learning O

pportunity Program
 funding. The parent/student advocates rem

ained as an action that w
as 

carried out at the m
iddle and high school levels.  The Psychologist Expansion of Services, H

om
eless/Foster Liaisons, R

estorative Practices 
Personnel, and C

enter for Behavioral Support actions continued to support the students fragile socio-em
otional status throughout the 

pandem
ic and events follow

ing the return to on-site learning.        
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 The budgeted expenditures for Academ

ic Intervention and support w
as substantially different due to the availability of the Expanded Learning 

O
pportunity Program

 funding for the after school program
s that w

as previously district funded by the LC
AP.  The budgeted expenditures for 

the Social-Em
otional support and the English Learner program

s continued to equal the estim
ated actual expenditures.        

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 D

espite the barriers for students as a result of the C
O

VID
 pandem

ic.  Students dem
onstrated a grow

th in ELA proficiency on iR
eady from

 
23%

 - 44%
, English Learners had a grow

th of 4%
 to 17%

, Low
 Incom

e students had a grow
th of 21%

 to 37%
 and Students w

ith D
isabilities 

dem
onstrated an increase of 4%

 to 9%
.  Students dem

onstrated a grow
th in M

ath proficiency on iR
eady from

 12%
 to 36%

, English Learners 
had a grow

th of 2%
 to 13%

, Low
 Incom

e students had a grow
th of 12%

 to 32%
 and Students w

ith D
isabilities dem

onstrated an increase of 
2%

 to 8%
. In addition the G

raduation rates increased to the follow
ing; All 97.1%

, African Am
erican 100%

, Asian 99.0%
, H

ispanic 97.2%
, 

W
hite 93.9%

. The Sum
m

ative data for ELPAC
 included: Level 4 (W

ell D
eveloped): 16/2%

 Level 3 (M
oderately D

eveloped): 39.96%
 Level 2 

(Som
ew

hat D
eveloped): 31.8%

 Level 1 (M
inim

ally D
eveloped): 12:04%

.  The high drop out rate decreased to C
ohort O

utcom
e report 20-21 

2.9%
, and the m

iddle school drop out rate m
aintained at less than 1%

.        
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 Additional funding for English Learners has been added to address the professional developm

ent of teachers. ELD
 professional developm

ent 
topics and screencasts w

ill include D
esignated ELD

 for TK-2, 3-6, 7-12, Integrated ELD
 training for various grades and content areas, 

supporting English Learners w
ith IEPs, VAPA-infused ELD

 lessons and resources, and STEM
 and  ELD

 integration.        
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

3 
Provide a safe school environm

ent.         
 An explanation of w

hy the LEA has developed this goal. 
 Student learning is m

axim
ized w

hen the learning environm
ent is com

fortable and w
ell-m

aintained, and w
hen all students feel secure at 

school.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Parent Involvem

ent        Data Year: 2020-21 
D

ata Source: State 
Evaluation Tool- 
Full 
Im

plem
entation/Full 

Im
plem

entation and 
Sustainability 
Building 
R

elationships: 74%
 

Building Partnerships: 
73%

 
Seeking Input: 62%

 
  

D
ata Year: 2021-22 

D
ata Source: State 

Evaluation Tool- 
Full 
Im

plem
entation/Full 

Im
plem

entation and 
Sustainability 
Building 
R

elationships: 75%
 

Building Partnerships: 
72%

 
Seeking Input: 68%

 
  

 
 

D
ata Year: 2023-24 

D
ata Source: State 

Evaluation Tool- 
Full 
Im

plem
entation/Full 

Im
plem

entation and 
Sustainability 
Building 
R

elationships: 75%
 

Building Partnerships: 
75%

 
Seeking Input: 70%

 
 

Facilities m
aintained 

in good repair        
D

ata Year: 2020-21 
D

ata Source:  Facility 
Inspection Tool 
All Facilities 
m

aintained in good 
repair 

D
ata Year: 2021-22 

D
ata Source:  Facility 

Inspection Tool 
All Facilities 
m

aintained in good 
repair 

 
 

D
ata Year: 2023-24 

D
ata Source:  Facility 

Inspection Tool 
All Facilities 
m

aintained in good 
repair 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 

 
 

Attendance R
ates        D

ata Year: 2018-19 
D

ata Source: 
C

ALPAD
S 

ALL: 96.1%
 

African Am
erican 95%

 
Asian 97%

 
Filipino 98%

 
H

ispanic 96%
 

W
hite 96%

 
English Learners 96%

 
SED

 96%
 

H
om

eless 94%
 

Students w
ith 

D
isabilities 95%

 
 

D
ata Year: 2021-22 

D
ata Source: 

C
ALPAD

S 
ALL: 93%

 
African Am

erican  
92%

 
Asian  95%

 
Filipino   95%

 
H

ispanic   93%
 

W
hite   93%

 
English Learners 92%

 
SED

 95%
 

H
om

eless 86%
 

Students w
ith 

D
isabilities 89%

 
 

 
 

D
ata Year: 2023-24 

D
ata Source: 

C
ALPAD

S 
97%

 
  

C
hronic Absenteeism

        
D

ata Year: 2018-19 
D

ata Source: D
ata 

Q
uest 

All 7.5%
 

African Am
erican 

11.7%
 

Asian 2.5%
 

Filipino 5.7%
 

H
ispanic 8.7%

 
W

hite 5.6%
 

Tw
o or m

ore R
aces 

3.1%
 

English Learners 
SED

 
Foster 
Students w

ith 
D

isabilities 

D
ata Year: 2020-21 

D
ata Source: D

ata 
Q

uest 
 All 13.7%

 
African Am

erican 
15.4%

 
Asian 3.8%

 
Filipino 9.5%

 
H

ispanic 16.0%
 

W
hite 12.3%

 
Tw

o or m
ore R

aces 
6.3%

 
English Learner 16.%

 
SED

 15.6%
 

Foster 20.1%
 

 
 

D
ata Year: 2023-24 

D
ata Source: D

ata 
Q

uest 
5%
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 

Students w
ith 

D
isabilities 22.7%

 
  

Suspension R
ates        D

ata Year: 2019-20                                                  
D

ata Source: 
D

ataQ
uest 19-20 (O

ld 
M

etric D
ashboard Fall 

2019) 
All 2.1%

 
African Am

erican 
6.8%

 
Asian 0.8%

 
Filipino 0%

 
H

ispanic 2.5%
 

W
hite 1.4%

 
Tw

o or m
ore R

aces 
0.6%

 
 

D
ata Year: 2020-21                                                  

D
ata Source: 

D
ataQ

uest 
 All 0.2%

 
African Am

erican 
0.7%

 
Asian 0.0%

 
Filipino 0.0%

 
H

ispanic 0.3%
 

W
hite 0.0%

 
Tw

o or m
ore R

aces 
0.0%

 
 

 
 

D
ata Year: 2023-24 

D
ata Source: D

ata 
Q

uest 
3 %

 
 

Expulsion R
ates        

D
ata Year: 2018-19 

D
ata Source: D

ata 
Q

uest 
Less than 1%

 
 

D
ata Year: 2020-21 

D
ata Source: D

ata 
Q

uest 
ALL:  0.0%

 
 

 
 

D
ata Year: 2023-24 

D
ata Source: D

ata 
Q

uest 
Below

 1%
 

 
School C

lim
ate        

D
ata Year: 2019-20 

D
ata Source: 

Panoram
a 

Students 61%
                          

Parents 89%
                                      

Teachers 87%
                       

D
ata Year: 2019-20                                         

D
ata Source: 

Panoram
a and LC

AP 
Survey 

D
ata Year: Fall 2021 

D
ata Source: LC

AP 
Survey 
School C

lim
ate and 

C
ulture 

H
ave a positive 

perception of school 
clim

ate: 
Students 62%

       
Parents 89%

 

 
 

D
ata Year: 2023-24 

D
ata Source: LC

AP 
Survey 
Students 70%

                          
Parents 90%

                                      
Teachers 90%

                       
D

ata Year: 2023-24                                         
D

ata Source: LC
AP 

Survey 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 

Teachers 89%
      

D
ata Year 2020-21 

D
ata Source:  LC

AP 
Survey 
 

 A
ctions 

 Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
3.1 

Facilities        
Facilities ($600,000) 
The C

A D
ashboard the Sanger U

nified student suspension rates show
 

a M
edium

 and Yellow
 (4.0%

) for All students, M
edium

 and O
range 

(2.9%
) for English Learners, and a M

edium
 and Yellow

 (4.2%
) level for 

Socioeconom
ically D

isadvantaged students. The Facilities Inspection 
Tool show

s w
ell m

aintained facilities (98.6%
). Based on this 

assessm
ent SU

SD
 has found that our LI, EL and Foster Youth 

students need additional support and scaffolds w
ithin in the classroom

 
to be successful. The Sanger U

nified School D
istrict is com

m
itted to 

providing quality education to its students that includes student safety 
and w

ell m
aintained up to date facilities. Facilities upgrades included a 

focus on enhancing technological access, classroom
 reconfiguration 

to provide greater student collaboration, and classroom
 redesign to 

enhance teacher presentation. It is our expectation that these services 
to the facilities w

ill result in greater student collaboration and m
ore 

efficient teacher presentation that w
ill enhance the learning experience 

of the EL, Li and Foster Youth student population. The enhanced 
technology w

ill facilitate quicker English acquisition for our English 
Learners. A w

ell m
aintained and up to date facilities w

ill have a 
positive im

pact on student perform
ance for Low

 Incom
e, English 

Learners, and Foster Youth as w
ell as all students. It is our 

expectation that these services to the facilities w
ill result in a safer, 

w
ell m

aintained and up to date facilities and have a positive im
pact on 

the academ
ic progress of the Low

 Incom
e, English Learners, Foster 

Youth, and suspensions for all students as w
ell as the English Learner 

and Low
 Incom

e students. Educational Partners have identified 

$600,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
facilities as a top action over the past 3 years. This action is designed 
to m

eet the needs m
ost associated w

ith LI, EL and Foster Youth 
students. H

ow
ever, because w

e expect that all students w
ill benefit, 

this action is provided on an LEA-w
ide basis. W

e expect this action to 
continue to see increased positive outcom

es on the clim
ate survey 

from
 these students and their parents. 

   
3.2 

Additional 
Transportation        

Additional Transportation ($2,850,000) 
The Sanger U

nified School D
istrict is com

m
itted to providing quality 

education to its students; and student school attendance is vital to a 
student’s academ

ic success. In addition, the Sanger U
nified 

attendance rate is high (EL - 95.5%
, SED

 95.2%
) and the C

A 
D

ashboard for graduation rates rem
ain H

igh for English Learners 
(95.6%

) and H
igh for Socially D

isadvantaged students (96.6%
). To 

ensure all our Low
 Incom

e, English Learners, and Foster Youth  are 
provided equal access and opportunities regardless of their hom

e to 
school transportation status, Sanger U

nified w
ill provide additional 

transportation services to students. Sanger U
nified transportation 

services covers approxim
ately one hundred eighty square m

iles and 
transports over five thousand students daily; D

istrict transportation is 
an integral part of ensuring student access to daily educational 
services and interventions before and after school. Prior to 18-19 
transportation services to and from

 school are provided as follow
s: 

Kindergarten: one (1) m
ile 

G
rades 1-3: one and one-quarter (1 ¼

) m
iles 

G
rades 4-8: tw

o (2) m
iles 

G
rades 9-12: tw

o and one-half (2 ½
) m

iles 
It is the intent of the Sanger U

nified to m
aintain the busing area to the 

follow
ing: 

Kindergarten: one-half (½
) m

ile 
G

rades 1-3: three-quarter (¾
) m

iles 
G

rades 4-8: one and one-half (1 ½
) m

iles 
G

rades 9-12: tw
o (2) m

iles 
It is our expectation that these services w

ill result in increased 
perform

ance of our LI, EL, FY on the ELA and M
ath C

AASPP over the 

$2,850,000.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
course of the next three years as w

ell as m
aintain the high graduation 

rates, high attendance rates, and low
 chronic absenteeism

 rates for all 
student groups. This action is designed to m

eet the needs m
ost 

associated w
ith LI, EL and Foster Youth students. H

ow
ever, because 

w
e expect that all students w

ill benefit, this action is provided on an 
LEA-w

ide basis. 
   

3.3 
C

lass Size 
M

aintenence and 
Staff Expansion        

C
lass Size M

aintenence ($7,400,000) 
Additional Staff Expansion ($2,712,089) 
Sanger U

nified's ELA and M
athem

atics Perform
ance show

s 
im

provem
ent is needed w

ith respect to our Low
 Incom

e, English 
Learners, and Foster Youth. Sanger U

nified's state academ
ic 

indicators in ELA C
AASPP for English Language Arts All: 64.35%

, EL: 
3.33%

, SED
: 59.27%

 and M
ath All: 23.12%

; EL: 0%
; SED

: 17.29%
. 

Local indicators on iR
eady ELA All :33%

, EL: 11%
, SED

: 30%
 and 

M
ath All: 22%

 EL: 5%
, SED

: 22%
 show

 im
provem

ent is needed w
ith 

respect to LI, EL, FY and students w
ith disabilities. C

hronic 
Absenteeism

: All - 12.3%
, EL 16.9%

, SED
 - 15.6%

, and Foster 20.1%
 

and graduation rates; All - 96.3%
, EL 94.4%

, SED
 - 96.4%

, and Foster 
N

/A. Based on this assessm
ent SU

SD
 has found that our LI, EL and 

Foster Youth students need additional support and scaffolds w
ithin in 

the classroom
 to be successful.To address this need, Sanger U

nified 
is com

m
itted to m

aintaining and enhancing class size reduction in 
grades K-12. M

axim
um

 class size for K-6 is negotiated at 32. 
M

axim
um

 class size for 7-12 is negotiated at 34. This includes, but is 
not lim

ited to additional staffing at m
iddle school, high school, physical 

education and special education. These additional supports include 
providing additional individualized instructional opportunities through 
increased language support, scaffolding, and targeted instruction to fill 
learning gaps. It is our expectation that these services w

ill result in 
increased perform

ance In ELA C
AASPP scores over the course of the 

next three years w
ith an overarching district goal of proficient student 

literacy and num
eracy by 3rd grade. This action has been a top 

request by district em
ployee and Sanger U

nified fam
ilies. This action 

has been effective at increasing literacy developm
ent and num

eracy 

$10,112,089.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
by the 3rd grade. The additional concentration grant funds w

ill be used 
to increase the num

ber of certificated staff, and classified staff w
ho 

provide direct services to students on school cam
puses w

ith greater 
than 55%

 unduplicated pupil enrollm
ent.This action is designed to 

m
eet the needs m

ost associated w
ith LI, EL and Foster Youth 

students. H
ow

ever, because w
e expect that all students w

ill benefit, 
this action is provided on an LEA-w

ide basis. W
e expect this action to 

continue to see increased positive outcom
es on attendance rates and 

absenteeism
 for these students. 

   
 G

oal A
nalysis [2021-22] 

An analysis of how
 this goal w

as carried out in the previous year. 
A description of any substantive differences in planned actions and actual im

plem
entation of these actions. 

 The planned actions of Facilities, Transportation and C
lass Size M

aintenance w
as perform

ed as w
ritten in the 2021-22 plan.        

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

 The budgeted expenditures and the actual expenditures for the actions of Transportation did not have a m
aterial difference.  The Facilities 

expenditures increased by $300,000 to provide a safer, w
ell m

aintained and up to date facilities as a result of the pandem
ic and have a 

positive im
pact on the academ

ic progress of the Low
 Incom

e, English Learners, Foster Youth, and suspensions for all students as w
ell as the 

English Learner and Low
 Incom

e students. The C
lass Size R

eduction action increased by over $2 m
illion due to the the additional 

concentration grant funds that w
ere used to increase the num

ber of certificated staff, and classified staff w
ho provide direct services to 

students on school cam
puses w

ith greater than 55%
 unduplicated pupil enrollm

ent.This action is designed to m
eet the needs m

ost 
associated w

ith LI, EL and Foster Youth students.        
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 The actions played a role at enhancing the student environm
ent, increasing student attendance, and m

aintaining appropriate class size. 
Students dem

onstrated a grow
th in ELA proficiency on iR

eady from
 23%

 - 44%
, English Learners had a grow

th of 4%
 to 17%

, Low
 Incom

e 
students had a grow

th of 21%
 to 37%

 and Students w
ith D

isabilities dem
onstrated an increase of 4%

 to 9%
.  Students dem

onstrated a 
grow

th in M
ath proficiency on iR

eady from
 12%

 to 36%
, English Learners had a grow

th of 2%
 to 13%

, Low
 Incom

e students had a grow
th of 

12%
 to 32%

 and Students w
ith D

isabilities dem
onstrated an increase of 2%

 to 8%
.        
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 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 The three actions of of Facilities, Transportation and C

lass Size M
aintenance w

ill not change, how
ever, w

ith the additional 15%
 

C
oncentration funds, the district w

ill support the expansion of teachers and classified staff to support the needs of the students.  The 
additional concentration grant funds w

ill be used to increase the num
ber of certificated staff, and classified staff w

ho provide direct services 
to students on school cam

puses w
ith greater than 55%

 unduplicated pupil enrollm
ent.        

 A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of the 

Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the C
ontributing A

ctions A
nnual U

pdate 
Table. 
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Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students [2022-23] 
 Projected LC

FF Supplem
ental and/or C

oncentration G
rants 

Projected Additional LC
FF C

oncentration G
rant (15 percent) 

$27,488,355 
$2,712,089 

 R
equired Percentage to Increase or Im

prove Services for the LC
A

P Year 
Projected Percentage to Increase 
or Im

prove Services for the 
C

om
ing School Year 

LC
FF C

arryover —
 Percentage 

LC
FF C

arryover —
 D

ollar 
Total Percentage to Increase or 
Im

prove Services for the C
om

ing 
School Year 

24.95%
 

0.00%
 

$0.00 
24.95%

 
 The B

udgeted Expenditures for A
ctions identified as C

ontributing m
ay be found in the C

ontributing A
ctions Table. 

 R
equired D

escriptions 
 For each action being provided to an entire school, or across the entire school district or county office of education (C

O
E), an explanation of 

(1) how
 the needs of foster youth, English learners, and low

-incom
e students w

ere considered first, and (2) how
 these actions are effective in 

m
eeting the goals for these students. 

 The actions listed below
 are being provided on a “w

ide” basis to m
axim

ize efficiency and effectiveness and stream
line im

plem
entation so that 

targeted support can be provided to the specific identified unduplicated group(s) in each action, w
hile allow

ing other students to also benefit 
as/if 
needed. W

e expect that by providing these actions/services to m
eet the unique needs of our English learner, foster youth, and/or low

-incom
e 

students, the LEA w
ill achieve the anticipated outcom

es targeted to m
eet each identified student group’s stated need(s). 

 The required justification for how
 the district is increasing and im

proving services for the specified unduplicated student group(s) are 
contained in 
the action description in the G

oals and Actions section of this plan. In the G
oals and Actions section of this plan, each action m

arked as 
“w

ide” 
contains a detailed explanation of how

 that action is principally directed tow
ard the English learner, foster youth, and/or low

-incom
e student 
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population and effective in helping close equity and perform
ance gaps. 

 Each “w
ide” action in this plan w

ill m
eet this requirem

ent by: (1) Identifying it as a contributing action, (2) C
learly articulating how

 the needs of 
our 
foster youth, English learners, and or low

-incom
e students w

ere considered first, including how
 the action considers those needs through its 

design, content, m
ethod, location, or another attribute, and (3) Explaining how

 the action is effective in m
eeting the goal and the identified 

student group(s) needs. This unique approach w
as taken after consultation and input from

 our educational partners and other interested 
partners. O

ur intention in doing this w
as to increase transparency for our educational partners so they can better understand the rationale 

behind 
each “w

ide” action. W
e find this approach to be very transparent and w

ell received by our com
m

unity. 
 The contributing “w

ide” actions in this plan are: 
G

oal and Action N
um

ber List Exam
ple: 

G
oal 1; Action 1: Balanced Literacy-D

istrict Pre-School 
G

oal 1; Action 2: C
ollege and C

areer R
eadiness-C

areer Technology Education, Program
 (VR

O
P) Personnel Support, Advanced Placem

ent 
Exam

s 
G

oal 1; Action 3: Technology-D
evices for 1:1 Program

, Technology Site Support 
G

oal 1; Action 4: Professional Learning-D
istrict Professional Learning Initiatives, Teacher D

evelopm
ent and R

etainm
ent 

G
oal 1; Action 5: Enrichm

ent O
pportunities-Sum

m
er School Enrichm

ent, Visual and Perform
ing Arts Support, D

ual Language Enrichm
ent 

Support 
G

oal 1; Action 6: Parent and Fam
ily Engagem

ent-Parent and Fam
ily Engagem

ent Support, Parent Education Program
 Specialist 

G
oal 1; Action 7: Additional Site Allocation- School Site Allocation 

G
oal 2; Action 1: Academ

ic Intervention and Support-Additional site After School Program
 Support, Parent/Student Advocates 

G
oal 2; Action 2: Social-Em

otional and Behavioral Support-Psychologist at each site, H
om

eless/Foster Liaison, R
estorative Practices 

Personnel 
G

oal 3; Action 1: Facilities, Safe School Environm
ent 

G
oal 3; Action 2: Additional Transportation 

G
oal 3; Action 3: C

lass Size R
eduction 
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  A description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the percentage 

required. 
 Sanger U

nified has dem
onstrated it has at m

et the 22%
 proportionality percentage by providing increased/im

proved services to our English 
learner, foster youth, and/or low

-incom
e students equivalent to a 22%

 proportionality percentage based on the contributing actions/services 
in this plan, w

hich expended all supplem
ental and concentration funds calculated for the LEA as dem

onstrated in the action tables. W
e are 

m
eeting the m

inim
um

 proportionality percentage by providing the actions/services principally directed tow
ard the unduplicated student 

population as sum
m

arized in the prom
pt above and explained and justified in detail in each contributing lim

ited action description w
ithin this 

plan. It is our intent that this approach of justifying how
 each applicable action is principally directed and effective in the action’s description 

m
eets/exceeds requirem

ents for the “principally directed and effective threshold” as w
ell as contributing tow

ard m
eeting the M

inim
um

 
Proportionality Percentage (M

PP) requirem
ent. These actions/services are m

ost transparently com
m

unicated and understood by our 
educational partners through the approach w

e use in this plan. Building on the inform
ation provided in the prior prom

pt response above, the 
lim

ited actions/services below
 are contributing to increasing or im

proving services for English learner, foster youth, and/or low
-incom

e 
students by the 
percentage indicated above as explained in the language of each unique actions. W

e are using the increased funding to increase and 
im

prove services as described for our LEA-w
ide and school w

ide services in prom
pt one and as described below

 for each of the student 
groups on a lim

ited basis: 
 G

oal 2; Action 3: English Learner Support. 
         

 A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-

incom
e students, as applicable. 

 The additional concentration grant add-on funding w
ill be used in G

oal 3; Action 3 C
lass Size M

aintenance to increase the num
ber of staff 

providing direct services to students to m
aintain class size. Based on a local needs assessm

ent these student groups w
ould benefit 

significantly from
 m

aintaining low
 class sizes in prim

ary grades in order to increase opportunities for individualized instruction to better m
eet 

the individual learning needs of FY, LI, and EL students. To address this need, Sanger U
nified is com

m
itted to m

aintaining and enhancing 
class size reduction in grades K-12. M

axim
um

 class size for K-6 is negotiated at 32. M
axim

um
 class size for 7-12 is negotiated at 34.  The 

additional concentration grant funds w
ill be used to increase the num

ber of certificated staff, and classified staff w
ho provide direct services 

to students on school cam
puses w

ith greater than 55%
 unduplicated pupil enrollm

ent. W
e expect that the state and local achievem

ent data in 
the areas of ELA and M

ath for foster youth, low
-incom

e and English learners w
ill increase as the program

 is designed to m
eet the learning 

needs and experiences m
ost associated w

ith these specific student groups.         
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 Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools w
ith a student concentration of 55 percent or 

less 
Schools w

ith a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

29:1498         
512:11623         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

73:1498         
693:11623         
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 2022-23 Total Expenditures Table 
 

Totals 
LC

FF Funds 
O

ther State 
Funds 

Local Funds 
Federal Funds 

Total Funds 
Total Personnel 

Total N
on-

personnel 
Totals          

$136,670,708.00         
 

 
 

$136,670,708.00 
$110,108,032.00 

$26,562,676.00 

 
G

oal 
A

ction # 
A

ction Title 
Student G

roup(s) 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

1 
1.1 

Base Services        
XAll        
 

$109,182,353.00 
 

 
 

$109,182,353.00 

1 
1.2 

Early Learning, 
Literacy and 
N

um
eracy        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$875,000.00 
 

 
 

$875,000.00 

1 
1.3 

C
ollege and C

areer 
R

eadiness        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$2,900,000.00 
 

 
 

$2,900,000.00 

1 
1.4 

Technology        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$3,250,000.00 
 

 
 

$3,250,000.00 

1 
1.5 

Professional Learning        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$1,000,000.00 
 

 
 

$1,000,000.00 

1 
1.6 

Enrichm
ent 

O
pportunities        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$967,000.00 
 

 
 

$967,000.00 

1 
1.7 

Educational Partner 
and Parent 
Engagem

ent        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$235,000.00 
 

 
 

$235,000.00 

1 
1.8 

Additional Site 
Allocation        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$2,750,000.00 
 

 
 

$2,750,000.00 

2 
2.1 

Academ
ic 

Intervention and 
Support        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$379,266.00 
 

 
 

$379,266.00 
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G
oal 

A
ction # 

A
ction Title 

Student G
roup(s) 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 
2 

2.2 
Social-Em

otional and 
Behavioral Support        XEnglish Learners        

XFoster Youth        
XLow

 Incom
e        

 

$1,335,000.00 
 

 
 

$1,335,000.00 

2 
2.3 

English Learner 
Support        

XEnglish Learners        
 

$235,000.00 
 

 
 

$235,000.00 

3 
3.1 

Facilities        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$600,000.00 
 

 
 

$600,000.00 

3 
3.2 

Additional 
Transportation        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$2,850,000.00 
 

 
 

$2,850,000.00 

3 
3.3 

C
lass Size 

M
aintenence and 

Staff Expansion        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$10,112,089.00 
 

 
 

$10,112,089.00 
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 2022-23 C
ontributing A

ctions Table 
 

1. Projected 
LC

FF B
ase 

G
rant 

2. Projected 
LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

3. Projected 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(2 divided by 

1) 

LC
FF 

C
arryover —

  
Percentage 
(Percentage 
from

 Prior 
Year) 

Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(3 + C

arryover 
%

) 

4. Total 
Planned 

C
ontributing 

Expenditures  
(LC

FF Funds) 

5. Total 
Planned 

Percentage of 
Im

proved 
Services  

(%
) 

Planned 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LC
FF 

Funds 

110,180,390 
$27,488,355 

24.95%
 

0.00%
 

24.95%
 

$27,488,355.0
0 

0.00%
 

24.95 %
 

Total:         $27,488,355.00 

 
 

 
 

 
 

 
 

LEA
-w

ide 
Total:         $27,488,355.00 

 
 

 
 

 
 

 
 

Lim
ited Total:         

$0.00 
 

 
 

 
 

 
 

 
Schoolw

ide 
Total:         

$0.00 
 G

oal 
A

ction # 
A

ction Title 
C

ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

1 
1.2 

Early Learning, Literacy and 
N

um
eracy 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$875,000.00 
 

1 
1.3 

C
ollege and C

areer 
R

eadiness 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$2,900,000.00 
 

1 
1.4 

Technology 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$3,250,000.00 
 

1 
1.5 

Professional Learning 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$1,000,000.00 
 

1 
1.6 

Enrichm
ent O

pportunities 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$967,000.00 
 

1 
1.7 

Educational Partner and 
Parent Engagem

ent 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$235,000.00 
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G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

1 
1.8 

Additional Site Allocation 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$2,750,000.00 
 

2 
2.1 

Academ
ic Intervention and 

Support 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$379,266.00 
 

2 
2.2 

Social-Em
otional and 

Behavioral Support 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$1,335,000.00 
 

2 
2.3 

English Learner Support 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
 

XAll Schools        
 

$235,000.00 
 

3 
3.1 

Facilities 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$600,000.00 
 

3 
3.2 

Additional Transportation 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$2,850,000.00 
 

3 
3.3 

C
lass Size M

aintenence 
and Staff Expansion 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$10,112,089.00 
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 2021-22 A
nnual U

pdate Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estim
ated  

Expenditures 
(Total Funds) 

Totals          $119,300,953.00 
$125,011,180.00 

 
Last Year's 

G
oal # 

Last Year's A
ction 

# 
Prior A

ction/Service Title 
C

ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
1 

1.1 
Base Services        

N
o      

X  

$97,975,596.00 
$100,789,033 

1 
1.2 

Balanced Literacy        
Yes     
X  

$775,000.00 
$840,259 

1 
1.3 

C
ollege and C

areer R
eadiness        

Yes     
X  

$1,980,000.00 
$2,020,537 

1 
1.4 

Technology        
Yes     
X  

$2,450,000.00 
$4,057,494 

1 
1.5 

Professional Learning        
Yes     
X  

$800,000.00 
$421,762 

1 
1.6 

Enrichm
ent O

pportunities        
Yes     
X  

$497,000.00 
$448,752 

1 
1.7 

Parent Engagem
ent        

Yes     
X  

$86,000.00 
$113,159 

1 
1.8 

Additional Site Allocation        
Yes     
X  

$2,600,000.00 
$2,626,687 

2 
2.1 

Academ
ic Intervention and Support        

Yes     
X  

$1,413,000.00 
$340,483 

2 
2.2 

Social-Em
otional and Behavioral 

Support        
Yes     

$1,222,000.00 
$1,200,334 
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Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
X  

2 
2.3 

English Learner Support        
Yes     
X  

$175,000.00 
$140,470 

3 
3.1 

Facilities        
Yes     
X  

$377,357.00 
$656,465 

3 
3.2 

Additional Transportation        
Yes     
X  

$2,050,000.00 
$2,215,317 

3 
3.3 

C
lass Size R

eduction        
Yes     
X  

$6,900,000.00 
$9,140,428 
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 2021-22 C
ontributing A

ctions A
nnual U

pdate Table 
 

6. Estim
ated  

LC
FF 

Supplem
ental 

and/or 
C

oncentration 
G

rants 
(Input D

ollar 
A

m
ount) 

4. Total Planned 
C

ontributing 
Expenditures  
(LC

FF Funds) 

7. Total Estim
ated  

Expenditures for 
C

ontributing 
A

ctions  
(LC

FF Funds) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Expenditures for 

C
ontributing 
A

ctions 
(Subtract 7 from

 
4) 

5. Total Planned 
Percentage of 

Im
proved 

Services (%
) 

8. Total Estim
ated  

Percentage of 
Im

proved 
Services  

(%
) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Percentage of 

Im
proved 

Services 
(Subtract 5 from

 
8) 

$24,222,147         
$21,325,357.00         $24,222,147.00         ($2,896,790.00)         

0.00%
         

0.00%
         

0.00%
         

 

Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

1 
1.2 

Balanced Literacy 
XYes     

 
$775,000.00 

$840,259 
 

 

1 
1.3 

C
ollege and C

areer R
eadiness 

XYes     
 

$1,980,000.00 
$2,020,537 

 
 

1 
1.4 

Technology 
XYes     

 
$2,450,000.00 

$4,057,494 
 

 

1 
1.5 

Professional Learning 
XYes     

 
$800,000.00 

$421,762 
 

 

1 
1.6 

Enrichm
ent O

pportunities 
XYes     

 
$497,000.00 

$448,752 
 

 

1 
1.7 

Parent Engagem
ent 

XYes     
 

$86,000.00 
$113,159 

 
 

1 
1.8 

Additional Site Allocation 
XYes     

 
$2,600,000.00 

$2,626,687 
 

 

2 
2.1 

Academ
ic Intervention and 

Support 
XYes     

 
$1,413,000.00 

$340,483 
 

 

2 
2.2 

Social-Em
otional and 

Behavioral Support 
XYes     

 
$1,222,000.00 

$1,200,334 
 

 

2 
2.3 

English Learner Support 
XYes     

 
$175,000.00 

$140,470 
 

 

3 
3.1 

Facilities 
XYes     

 
$377,357.00 

$656,465 
 

 

3 
3.2 

Additional Transportation 
XYes     

 
$2,050,000.00 

$2,215,317 
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Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

3 
3.3 

C
lass Size R

eduction 
XYes     

 
$6,900,000.00 

$9,140,428 
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 2021-22 LC
FF C

arryover Table 
 

9. Estim
ated 

A
ctual LC

FF 
B

ase G
rant 

(Input D
ollar 

A
m

ount) 

6. Estim
ated 

A
ctual LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

LC
FF 

C
arryover —

  
Percentage 
(Percentage 
from

 Prior 
Year) 

10. Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

urrent 
School Year 

(6 divided by 9 
+ C

arryover 
%

) 

7. Total 
Estim

ated 
A

ctual 
Expenditures 

for 
C

ontributing 
A

ctions  
(LC

FF Funds) 

8. Total 
Estim

ated 
A

ctual 
Percentage of 

Im
proved 

Services  
(%

) 

11. Estim
ated 

A
ctual 

Percentage of 
Increased or 

Im
proved 

Services 
(7 divided by 

9, plus 8) 

12. LC
FF 

C
arryover —

 
D

ollar A
m

ount 
(Subtract 11 
from

 10 and 
m

ultiply by 9) 

13. LC
FF 

C
arryover —

  
Percentage 

(12 divided by 
9) 

$97,754,693 
$24,222,147 

0 
24.78%

 
$24,222,147.00 

0.00%
 

24.78%
 

$0.00 
0.00%
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Instructions 
Plan Sum

m
ary 

Engaging Educational Partners 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students  

For additional questions or technical assistance related to the com
pletion of the Local C

ontrol and A
ccountability P

lan (LC
A

P
) tem

plate, 
please contact the local county office of education (C

O
E

), or the C
alifornia D

epartm
ent of E

ducation’s (C
D

E
’s) Local A

gency S
ystem

s S
upport 

O
ffice, by phone at 916-319-0809 or by em

ail at lcff@
cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have 10 state priorities). 
LEAs docum

ent the results of this planning process in the LC
AP using the tem

plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions:  

• 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning 

(C
alifornia E

ducation C
ode [E

C
] Section 52064[e][1]). Strategic planning that is com

prehensive connects budgetary decisions to teaching and 
learning perform

ance data. LEAs should continually evaluate the hard choices they m
ake about the use of lim

ited resources to m
eet student and 

com
m

unity needs to ensure opportunities and outcom
es are im

proved for all students. 

• 
M

eaningful Engagem
ent of Educational Partners: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade 

through m
eaningful engagem

ent (E
C

 Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
program

s and services. Effective strategic planning w
ill incorporate these perspectives and insights in order to identify potential goals and actions to 

be included in the LC
AP. 

• 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because aspects of the LC
AP tem

plate require LEAs to 
show

 that they have com
plied w

ith various requirem
ents specified in the LC

FF statutes and regulations, m
ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in proportion to 
the am

ount of additional funding those students generate under LC
FF (E

C
 Section 52064[b][4-6]). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (E
C

 
sections 52064[b][1] and [2]).  

o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (E
C

 Section 52064[b][7]). 
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The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent 
w

ith educational partners that (c) m
eets legal requirem

ents, as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP 

tem
plate do not and cannot reflect the full developm

ent process, just as the LC
AP tem

plate itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in E
C

 sections 52060, 52062, 
52066, 52068, and 52070. The LC

AP m
ust clearly articulate to w

hich entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 
1840 (C

om
m

ittee on Budget), C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 

actions included in the LC
AP, including actions that contribute to m

eeting the requirem
ent to increase or im

prove services for foster youth, 
English learners, and low

-incom
e students, and to stream

line the inform
ation presented w

ithin the LC
AP to m

ake adopted LC
APs m

ore 
accessible for educational partners and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing for students in transitional kindergarten through 
grade tw

elve (TK–12), but also allow
 educational partners to understand w

hy, and w
hether those strategies are leading to im

proved 
opportunities and outcom

es for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LC
APs intended 

to be m
eaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and educational partner engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard (D
ashboard), how

 is the 
LEA using its budgetary resources to respond to TK–12 student and com

m
unity needs, and address any perform

ance gaps, including 
by m

eeting its obligation to increase or im
prove services for foster youth, English learners, and low

-incom
e students? 

LEAs are encouraged to focus on a set of m
etrics and actions that the LEA believes, based on input gathered from

 educational partners, 
research, and experience, w

ill have the biggest im
pact on behalf of its TK–12 students.  

These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the 

purpose that each section serves. 

Plan Sum
m

ary 
Purpose 
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A w
ell-developed Plan Sum

m
ary section provides a m

eaningful context for the LC
AP. This section provides inform

ation about an LEA’s 
com

m
unity as w

ell as relevant inform
ation about student needs and perform

ance. In order to provide a m
eaningful context for the rest of the 

LC
AP, the content of this section should be clearly and m

eaningfully related to the content included in the subsequent sections of the LC
AP. 

R
equirem

ents and Instructions 
G

eneral Inform
ation – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For exam

ple, 
inform

ation about an LEA in term
s of geography, enrollm

ent, or em
ploym

ent, the num
ber and size of specific schools, recent com

m
unity 

challenges, and other such inform
ation as an LEA w

ishes to include can enable a reader to m
ore fully understand an LEA’s LC

AP. 

R
eflections: Successes – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the 
D

ashboard, progress tow
ard LC

AP goals, local self-assessm
ent tools, input from

 educational partners, and any other inform
ation, w

hat 
progress is the LEA m

ost proud of and how
 does the LEA plan to m

aintain or build upon that success? This m
ay include identifying specific 

exam
ples of how

 past increases or im
provem

ents in services for foster youth, English learners, and low
-incom

e students have led to im
proved 

perform
ance for these students. 

R
eflections: Identified N

eed – R
eferring to the D

ashboard, identify: (a) any state indicator for w
hich overall perform

ance w
as in the “R

ed” or 
“O

range” perform
ance category or any local indicator w

here the LEA received a “N
ot M

et” or “N
ot M

et for Tw
o or M

ore Years” rating AN
D

 (b) 
any state indicator for w

hich perform
ance for any student group w

as tw
o or m

ore perform
ance levels below

 the “all student” perform
ance. 

W
hat steps is the LEA planning to take to address these areas of low

 perform
ance and perform

ance gaps? An LEA that is required to include 
a goal to address one or m

ore consistently low
-perform

ing student groups or low
-perform

ing schools m
ust identify that it is required to include 

this goal and m
ust also identify the applicable student group(s) and/or school(s). O

ther needs m
ay be identified using locally collected data 

including data collected to inform
 the self-reflection tools and reporting local indicators on the D

ashboard. 

LC
A

P H
ighlights – Identify and briefly sum

m
arize the key features of this year’s LC

AP. 

C
om

prehensive Support and Im
provem

ent – An LEA w
ith a school or schools identified for com

prehensive support and im
provem

ent (C
SI) 

under the Every Student Succeeds Act m
ust respond to the follow

ing prom
pts: 

' 
Schools Identified: Identify the schools w

ithin the LEA that have been identified for C
SI.  

' 
Support for Identified Schools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included 

a school-level needs assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed 

through the im
plem

entation of the C
SI plan. 

' 
M

onitoring and Evaluating Effectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of 
the C

SI plan to support student and school im
provem

ent. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such 
engagem

ent should support com
prehensive strategic planning, accountability, and im

provem
ent across the state priorities and locally 

identified priorities (E
C

 Section 52064[e][1]). Engagem
ent of educational partners is an ongoing, annual process.  

This section is designed to reflect how
 the engagem

ent of educational partners influenced the decisions reflected in the adopted LC
AP. The 

goal is to allow
 educational partners that participated in the LC

AP developm
ent process and the broader public understand how

 the LEA 
engaged educational partners and the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting 

this section.  

Statute and regulations specify the educational partners that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, 

principals, adm
inistrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school 
districts and C

O
Es m

ust share it w
ith the Parent Advisory C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The 

superintendent is required by statute to respond in w
riting to the com

m
ents received from

 these com
m

ittees. School districts and C
O

Es m
ust 

also consult w
ith the special education local plan area adm

inistrator(s) w
hen developing the LC

AP.  

Statute requires charter schools to consult w
ith teachers, principals, adm

inistrators, other school personnel, parents, and students in 
developing the LC

AP. The LC
AP should also be shared w

ith, and LEAs should request input from
, schoolsite-level advisory groups, as 

applicable (e.g., schoolsite councils, English Learner Advisory C
ouncils, student advisory groups, etc.), to facilitate alignm

ent betw
een 

schoolsite and district-level goals and actions.  

Inform
ation and resources that support effective engagem

ent, define student consultation, and provide the requirem
ents for advisory group 

com
position, can be found under R

esources on the follow
ing w

eb page of the C
D

E’s w
ebsite: https://w

w
w

.cde.ca.gov/re/lc/. 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual A

udits of K
–12 Local E

ducation A
gencies and S

tate C
om

pliance R
eporting, w

hich is 
provided to highlight the legal requirem

ents for engagem
ent of educational partners in the LC

AP developm
ent process: 

Local C
ontrol and A

ccountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory com
m

ittee in accordance w
ith Education C

ode section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory com
m

ittee, in accordance 
w

ith Education C
ode section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) N
otified m

em
bers of the public of the opportunity to subm

it com
m

ents regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance w

ith Education C
ode section 52062(a)(3) or 52068(a)(3), 

as appropriate. 

d) H
eld at least one public hearing in accordance w

ith Education C
ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public m
eeting in accordance w

ith Education C
ode section 52062(b)(2) or 

52068(b)(2), as appropriate. 

Prom
pt 1: “A sum

m
ary of the process used to engage educational partners and how

 this engagem
ent w

as considered before finalizing the 
LC

AP.” 

D
escribe the engagem

ent process used by the LEA to involve educational partners in the developm
ent of the LC

AP, including, at a m
inim

um
, 

describing how
 the LEA m

et its obligation to consult w
ith all statutorily required educational partners as applicable to the type of LEA. A 

sufficient response to this prom
pt m

ust include general inform
ation about the tim

eline of the process and m
eetings or other engagem

ent 
strategies w

ith educational partners. A response m
ay also include inform

ation about an LEA’s philosophical approach to engaging its 
educational partners.  

Prom
pt 2: “A sum

m
ary of the feedback provided by specific educational partners.” 

D
escribe and sum

m
arize the feedback provided by specific educational partners. A sufficient response to this prom

pt w
ill indicate ideas, 

trends, or inputs that em
erged from

 an analysis of the feedback received from
 educational partners. 

Prom
pt 3: “A description of the aspects of the LC

AP that w
ere influenced by specific input from

 educational partners.” 

A sufficient response to this prom
pt w

ill provide educational partners and the public w
ith clear, specific inform

ation about how
 the engagem

ent 
process influenced the developm

ent of the LC
AP. The response m

ust describe aspects of the LC
AP that w

ere influenced by or developed in 
response to the educational partner feedback described in response to Prom

pt 2. This m
ay include a description of how

 the LEA prioritized 
requests of educational partners w

ithin the context of the budgetary resources available or otherw
ise prioritized areas of focus w

ithin the 
LC

AP. For the purposes of this prom
pt, “aspects” of an LC

AP that m
ay have been influenced by educational partner input can include, but are 

not necessarily lim
ited to: 

• 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

• 
Inclusion of m

etrics other than the statutorily required m
etrics 

• 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
• 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

• 
Inclusion of action(s) or a group of actions 

• 
Elim

ination of action(s) or group of actions  
• 

C
hanges to the level of proposed expenditures for one or m

ore actions 
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• 
Inclusion of action(s) as contributing to increased or im

proved services for unduplicated services 
• 

D
eterm

ination of effectiveness of the specific actions to achieve the goal 
• 

D
eterm

ination of m
aterial differences in expenditures 

• 
D

eterm
ination of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

• 
D

eterm
ination of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to educational partners w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal should be in alignm

ent. The explanation for w
hy the LEA included a goal is an opportunity for 

LEAs to clearly com
m

unicate to educational partners and the public w
hy, am

ong the various strengths and areas for im
provem

ent highlighted 
by perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m
etrics, expected 

outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their 

student groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

should consider perform
ance on the state and local indicators, including their locally collected and reported data for the local indicators that 

are included in the D
ashboard in determ

ining w
hether and how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

• 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure im

provem
ent. A Focus 

G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

• 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of m

etrics. 

• 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and allow

s an 
LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 
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Focus G
oal(s) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal 

to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly 
reference the m

etric(s) by w
hich achievem

ent of the goal w
ill be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve 

the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA has chosen to prioritize this goal. An explanation m

ust be 
based on D

ashboard data or other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including 
relevant consultation w

ith educational partners. LEAs are encouraged to prom
ote transparency and understanding around the decision to 

pursue a focus goal. 

B
road G

oal 
G

oal D
escription: D

escribe w
hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w

ill be 
clearly aligned w

ith the expected m
easurable outcom

es included for the goal. The goal description organizes the actions and expected 
outcom

es in a cohesive and consistent m
anner. A goal description is specific enough to be m

easurable in either quantitative or qualitative 
term

s. A broad goal is not as specific as a focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for 
m

easuring progress tow
ard the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped 

together w
ill help achieve the goal. 

M
aintenance of Progress G

oal 
G

oal D
escription: D

escribe how
 the LEA intends to m

aintain the progress m
ade in the LC

FF State Priorities not addressed by the other goals 
in the LC

AP. U
se this type of goal to address the state priorities and applicable m

etrics not addressed w
ithin the other goals in the LC

AP. The 
state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith educational partners, has 
determ

ined to m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the LC

AP. 

Explanation of w
hy the LEA

 has developed this goal: Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

R
equired G

oals 
In general, LEAs have flexibility in determ

ining w
hat goals to include in the LC

AP and w
hat those goals w

ill address; how
ever, beginning w

ith 
the developm

ent of the 2022–23 LC
AP, LEAs that m

eet certain criteria are required to include a specific goal in their LC
AP. 

C
onsistently low

-perform
ing student group(s) criteria: An LEA is eligible for D

ifferentiated Assistance for three or m
ore consecutive years 

based on the perform
ance of the sam

e student group or groups in the D
ashboard. A list of the LEAs required to include a goal in the LC

AP 
based on student group perform

ance, and the student group(s) that lead to identification, m
ay be found on the C

D
E’s Local C

ontrol Funding 
Form

ula w
eb page at https://w

w
w

.cde.ca.gov/fg/aa/lc/.  

• 
C

onsistently low
-perform

ing student group(s) goal requirem
ent: An LEA m

eeting the consistently low
-perform

ing student group(s) criteria m
ust 

include a goal in its LC
AP focused on im

proving the perform
ance of the student group or groups that led to the LEA’s eligibility for D

ifferentiated 
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Assistance. This goal m
ust include m

etrics, outcom
es, actions, and expenditures specific to addressing the needs of, and im

proving outcom
es for, 

this student group or groups. An LEA required to address m
ultiple student groups is not required to have a goal to address each student group; 

how
ever, each student group m

ust be specifically addressed in the goal. This requirem
ent m

ay not be m
et by com

bining this required goal w
ith 

another goal. 

• 
G

oal D
escription: D

escribe the outcom
es the LEA plans to achieve to address the needs of, and im

prove outcom
es for, the student group or 

groups that led to the LEA’s eligibility for D
ifferentiated Assistance. 

• 
Explanation of w

hy the LEA
 has developed this goal: Explain w

hy the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how

 the actions and associated m
etrics included in this goal differ from

 previous 
efforts to im

prove outcom
es for the student group(s), and w

hy the LEA believes the actions, m
etrics, and expenditures included in this goal w

ill help 
achieve the outcom

es identified in the goal description. 

Low
-perform

ing school(s) criteria: The follow
ing criteria only applies to a school district or C

O
E w

ith tw
o or m

ore schools; it does not apply 
to a single-school district. A school district or C

O
E has one or m

ore schools that, for tw
o consecutive years, received the tw

o low
est 

perform
ance levels on all but one of the state indicators for w

hich the school(s) receive perform
ance levels in the D

ashboard and the 
perform

ance of the “All Students” student group for the LEA is at least one perform
ance level higher in all of those indicators. A list of the LEAs 

required to include a goal in the LC
AP based on school perform

ance, and the school(s) that lead to identification, m
ay be found on the C

D
E’s 

Local C
ontrol Funding Form

ula w
eb page at https://w

w
w

.cde.ca.gov/fg/aa/lc/. 

• 
Low

-perform
ing school(s) goal requirem

ent: A school district or C
O

E m
eeting the low

-perform
ing school(s) criteria m

ust include a goal in its 
LC

AP focusing on addressing the disparities in perform
ance betw

een the school(s) and the LEA as a w
hole. This goal m

ust include m
etrics, 

outcom
es, actions, and expenditures specific to addressing the needs of, and im

proving outcom
es for, the students enrolled at the low

-perform
ing 

school or schools. An LEA required to address m
ultiple schools is not required to have a goal to address each school; how

ever, each school m
ust 

be specifically addressed in the goal. This requirem
ent m

ay not be m
et by com

bining this goal w
ith another goal. 

• 
G

oal D
escription: D

escribe w
hat outcom

es the LEA plans to achieve to address the disparities in perform
ance betw

een the students enrolled at 
the low

-perform
ing school(s) and the students enrolled at the LEA as a w

hole.  

• 
Explanation of w

hy the LEA
 has developed this goal: Explain w

hy the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how

 the actions and associated m
etrics included in this goal differ from

 previous efforts to 
im

prove outcom
es for the school(s); and w

hy the LEA believes the actions, m
etrics, and expenditures included in this goal w

ill help achieve the 
outcom

es for students enrolled at the low
-perform

ing school or schools identified in the goal description. 

M
easuring and R

eporting R
esults: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to 

identify m
etrics for specific student groups, as appropriate, including expected outcom

es that w
ould reflect narrow

ing of any existing 
perform

ance gaps.  
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Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP for the first year 
of the three-year plan. LEAs m

ay use data as reported on the 2019 D
ashboard for the baseline of a m

etric only if that data represents the 
m

ost recent available (e.g., high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil 
Achievem

ent D
ata System

 (C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–21 outcom

es on som
e 

m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
AP is adopted (e.g., graduation rate, suspension rate), the m

ost recent data 
available m

ay include a point in tim
e calculation taken each year on the sam

e date for com
parability purposes. 

The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follow
s: 

' 
M

etric: Indicate how
 progress is being m

easured using a m
etric. 

' 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data 
associated w

ith a m
etric. Indicate the school year to w

hich the data applies, consistent w
ith the instructions above. 

' 
Year 1 O

utcom
e: W

hen com
pleting the LC

AP for 2022–23, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

' 
Year 2 O

utcom
e: W

hen com
pleting the LC

AP for 2023–24, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

' 
Year 3 O

utcom
e: W

hen com
pleting the LC

AP for 2024–25, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. The 2024–25 LC
AP w

ill be the first year in the next three-year cycle. C
om

pleting 
this colum

n w
ill be part of the Annual U

pdate for that year. 

' 
D

esired O
utcom

e for 2023–24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA 

expects to achieve by the end of the 2023–24 LC
AP year. 

Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e 

for Year 3 
(2023–24) 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2022–

23. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2023–

24. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2024–

25. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22 or w
hen 

adding a new
 

m
etric. 

The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA’s LC

AP m
ust include goals that are m

easured using all of the 
applicable m

etrics for the related state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not 

specify one or m
ore m

etrics (e.g., im
plem

entation of state academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to 
use w

ithin the LC
AP. For these state priorities, LEAs are encouraged to use m

etrics based on or reported through the relevant self-reflection 
tool for local indicators w

ithin the D
ashboard. 

A
ctions: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the action tables. Provide a description of the 

action. Enter the total am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be provided 
in the sum

m
ary tables. Indicate w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent as described in the 

Increased or Im
proved Services section using a “Y” for Yes or an “N

” for N
o. (N

ote: for each such action offered on an LEA-w
ide or 

schoolw
ide basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved Sum
m

ary Section to address the 
requirem

ents in C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the LC

AP). 

A
ctions for English Learners: School districts, C

O
Es, and charter schools that have a num

erically significant English learner student 
subgroup m

ust include specific actions in the LC
AP related to, at a m

inim
um

, the language acquisition program
s, as defined in E

C
 

Section 306, provided to students and professional developm
ent activities specific to English learners. 

A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
oal A

nalysis: 

Enter the LC
AP Year. 
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U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in 

achieving the goal. R
espond to the prom

pts as instructed. 

' 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced w

ith the im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned 
action or im

plem
ented a planned action in a m

anner that differs substantively from
 how

 it w
as described in the adopted LC

AP.  

' 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and betw
een the Planned 

Percentages of Im
proved Services and Estim

ated Actual Percentages of Im
proved Services, as applicable. M

inor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

' 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all 
actions in a goal w

ill be intended to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this 

prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the context of perform

ance on a 
single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping actions w

ith m
etrics w

ill allow
 for 

m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics is w
orking and increase transparency 

for educational partners. LEAs are encouraged to use such an approach w
hen goals include m

ultiple actions and m
etrics that are not 

closely associated. 

' 
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the D
ashboard or other local data, as applicable. 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students  
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides educational partners w
ith a com

prehensive description, w
ithin a single 

dedicated section, of how
 an LEA plans to increase or im

prove services for its unduplicated students in grades TK–12 as com
pared to all 

students in grades TK–12, as applicable, and how
 LEA-w

ide or schoolw
ide actions identified for this purpose m

eet regulatory requirem
ents. 

D
escriptions provided should include sufficient detail yet be sufficiently succinct to prom

ote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section m

ust align w
ith the actions included in the G

oals and Actions section 
as contributing.  

R
equirem

ents and Instructions 
Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Specify the am

ount of LC
FF supplem

ental and concentration grant funds the 
LEA estim

ates it w
ill receive in the com

ing year based on the num
ber and concentration of low

 incom
e, foster youth, and English learner 

students. 
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Projected A
dditional LC

FF C
oncentration G

rant (15 percent): Specify the am
ount of additional LC

FF concentration grant add-on funding, 
as described in E

C
 Section 42238.02, that the LEA estim

ates it w
ill receive in the com

ing year. 

Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year: Specify the estim

ated percentage by w
hich services 

for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all students in the LC

AP year as calculated 
pursuant to 5 C

C
R

 Section 15496(a)(7). 

LC
FF C

arryover —
 Percentage: Specify the LC

FF C
arryover —

 Percentage identified in the LC
FF C

arryover Table. If a carryover 
percentage is not identified in the LC

FF C
arryover Table, specify a percentage of zero (0.00%

). 

LC
FF C

arryover —
 D

ollar: Specify the LC
FF C

arryover —
 D

ollar am
ount identified in the LC

FF C
arryover Table. If a carryover am

ount is not 
identified in the LC

FF C
arryover Table, specify an am

ount of zero ($0). 

Total Percentage to Increase or Im
prove Services for the C

om
ing School Year: Add the Projected Percentage to Increase or Im

prove 
Services for the C

om
ing School Year and the Proportional LC

FF R
equired C

arryover Percentage and specify the percentage. This is the LEAs 
percentage by w

hich services for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all students in 

the LC
AP year, as calculated pursuant to 5 C

C
R

 Section 15496(a)(7). 

R
equired D

escriptions: 

For each action being provided to an entire school, or across the entire school district or C
O

E, an explanation of (1) how
 the needs 

of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in m
eeting 

the goals for these students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated 

pupils and provided on an LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For 

any such actions continued into the 2021–24 LC
AP from

 the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as 

effective as expected, and this determ
ination m

ust reflect evidence of outcom
e data or actual im

plem
entation to date. 

Principally D
irected and Effective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LEA’s 

goals for unduplicated students w
hen the LEA explains how

: 

] 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

] 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these 

considerations; and 

] 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 
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C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation 

as to how
, are not sufficient. Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does 

not m
eet the increase or im

prove services standard because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all 

students, it m
ight justify LEA-w

ide or schoolw
ide actions to address this area of need in the follow

ing w
ay: 

After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-

incom
e students is 7 percent low

er than the attendance rate for all students. (N
eeds, C

onditions, C
ircum

stances [Principally D
irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is 
designed to address som

e of the m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school 

clim
ate that does not em

phasize the im
portance of attendance. G

oal N
, Actions X, Y, and Z provide additional transportation and 

nutritional resources as w
ell as a districtw

ide educational cam
paign on the benefits of high attendance rates. (C

ontributing Action[s]) 

These actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ith less than a 100 percent attendance 

rate w
ill benefit. H

ow
ever, because of the significantly low

er attendance rate of low
-incom

e students, and because the actions m
eet 

needs m
ost associated w

ith the chronic stresses and experiences of a socio-econom
ically disadvantaged status, w

e expect that the 
attendance rate for our low

-incom
e students w

ill increase significantly m
ore than the average attendance rate of all other students. 

(M
easurable O

utcom
es [Effective In]) 

C
O

Es and C
harter Schools: D

escribe how
 actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an 
LEA-w

ide basis are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities as 

described above. In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

For School D
istricts O

nly: 

A
ctions Provided on an LEA

-W
ide B

asis: 

U
nduplicated Percentage > 55 percent: For school districts w

ith an unduplicated pupil percentage of 55 percent or m
ore, describe how

 
these actions are principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

U
nduplicated Percentage < 55 percent: For school districts w

ith an unduplicated pupil percentage of less than 55 percent, describe how
 

these actions are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities. Also 

describe how
 the actions are the m

ost effective use of the funds to m
eet these goals for its unduplicated pupils. Provide the basis for this 

determ
ination, including any alternatives considered, supporting research, experience, or educational theory. 

A
ctions Provided on a Schoolw

ide B
asis: 
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School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required 

description supporting the use of the funds on a schoolw
ide basis. 

For schools w
ith 40 percent or m

ore enrollm
ent of unduplicated pupils: D

escribe how
 these actions are principally directed to and 

effective in m
eeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40 percent enrollm
ent of unduplicated pupils: 

D
escribe how

 these actions are principally directed to and how
 the actions are the m

ost effective use of the funds to m
eet its goals for foster 

youth, English learners, and low
-incom

e students in the state and any local priorities. 

A
 description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the 

percentage required. 

C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how
 services provided for unduplicated pupils are increased or im

proved 
by at least the percentage calculated as com

pared to the services provided for all students in the LC
AP year. To im

prove services m
eans to 

grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or im

proved by those actions in 
the LC

AP that are included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent, w

hether they 
are provided on an LEA-w

ide or schoolw
ide basis or provided on a lim

ited basis to unduplicated students. A lim
ited action is an action that 

only serves foster youth, English learners, and/or low
-incom

e students. This description m
ust address how

 these action(s) are expected to 
result in the required proportional increase or im

provem
ent in services for unduplicated pupils as com

pared to the services the LEA provides 
to all students for the relevant LC

AP year. 

For any action contributing to m
eeting the increased or im

proved services requirem
ent that is associated w

ith a Planned Percentage of 
Im

proved Services in the C
ontributing Sum

m
ary Table rather than an expenditure of LC

FF funds, describe the m
ethodology that w

as used to 
determ

ine the contribution of the action tow
ards the proportional percentage. See the instructions for determ

ining the Planned Percentage of 
Im

proved Services for inform
ation on calculating the Percentage of Im

proved Services. 

A
 description of the plan for how

 the additional concentration grant add-on funding identified above w
ill be used to increase the 

num
ber of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 

English learners, and low
-incom

e students, as applicable. 
An LEA that receives the additional concentration grant add-on described in E

C
 Section 42238.02 is required to dem

onstrate how
 it is using 

these funds to increase the num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of unduplicated students that 
is greater than 55 percent as com

pared to the num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of 
unduplicated students that is equal to or less than 55 percent. The staff w

ho provide direct services to students m
ust be certificated staff 

and/or classified staff em
ployed by the LEA; classified staff includes custodial staff.  

Provide the follow
ing descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on m
ust indicate that a response to this prom

pt is not 
applicable. 

Identify the goal and action num
bers of the actions in the LC

AP that the LEA is im
plem

enting to m
eet the requirem

ent to increase the num
ber 

of staff w
ho provide direct services to students at schools w

ith an enrollm
ent of unduplicated students that is greater than 55 percent.  

An LEA that does not have com
parison schools from

 w
hich to describe how

 it is using the concentration grant add-on funds, such as an LEA 
that only has schools w

ith an enrollm
ent of unduplicated students that is greater than 55 percent, m

ust describe how
 it is using the funds to 

increase the num
ber of credentialed staff, classified staff, or both, including custodial staff, w

ho provide direct services to students at selected 
schools and the criteria used to determ

ine w
hich schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school w
ith 

an enrollm
ent of unduplicated students that is greater than 55 percent, the LEA m

ust describe how
 it is using the funds to retain staff providing 

direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent. 

C
om

plete the table as follow
s:  

• 
Provide the staff-to-student ratio of classified staff providing direct services to students w

ith a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools w

ith a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA m

ay group its schools by grade span (Elem
entary, M

iddle/Junior H
igh, 

and H
igh Schools), as applicable to the LEA. The staff-to-student ratio m

ust be based on the num
ber of full tim

e equivalent (FTE) staff and the 
num

ber of enrolled students as counted on the first W
ednesday in O

ctober of each year.  

• 
Provide the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA m

ay group its schools by grade span (Elem
entary, 

M
iddle/Junior H

igh, and H
igh Schools), as applicable to the LEA. The staff-to-student ratio m

ust be based on the num
ber of FTE staff and the 

num
ber of enrolled students as counted on the first W

ednesday in O
ctober of each year. 

A
ction Tables 

C
om

plete the D
ata Entry Table for each action in the LC

AP. The inform
ation entered into this table w

ill autom
atically populate the other Action 

Tables. Inform
ation is only entered into the D

ata Entry Table, the Annual U
pdate Table, the C

ontributing Actions Annual U
pdate Table, and 

the LC
FF C

arryover Table. W
ith the exception of the D

ata Entry Table, the w
ord “input” has been added to colum

n headers to aid in identifying 
the colum

n(s) w
here inform

ation w
ill be entered. Inform

ation is not entered on the rem
aining Action tables.  

The follow
ing tables are required to be included as part of the LC

AP adopted by the local governing board or governing body: 

• 
Table 1: Total Planned Expenditures Table (for the com

ing LC
AP Year) 
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• 
Table 2: C

ontributing Actions Table (for the com
ing LC

AP Year) 

• 
Table 3: Annual U

pdate Table (for the current LC
AP Year) 

• 
Table 4: C

ontributing Actions Annual U
pdate Table (for the current LC

AP Year) 

• 
Table 5: LC

FF C
arryover Table (for the current LC

AP Year) 

N
ote: The com

ing LC
AP Year is the year that is being planned for, w

hile the current LC
AP year is the current year of im

plem
entation. For 

exam
ple, w

hen developing the 2022–23 LC
AP, 2022–23 w

ill be the com
ing LC

AP Year and 2021–22 w
ill be the current LC

AP Year. 

D
ata Entry Table 

The D
ata Entry Table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be 

included. In the D
ata Entry Table, input the follow

ing inform
ation for each action in the LC

AP for that applicable LC
AP year: 

• 
LC

A
P Year: Identify the applicable LC

AP Year. 

• 
1. Projected LC

FF B
ase G

rant: Provide the total am
ount of LC

FF funding the LEA estim
ates it w

ill receive for the com
ing school year, 

excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent G

rant Program
 and 

the H
om

e to School Transportation Program
, pursuant to 5 C

C
R

 Section 15496(a)(8).  

See E
C

 sections 2574 (for C
O

Es) and 42238.02 (for school districts and charter schools), as applicable, for LC
FF apportionm

ent 
calculations.  

• 
2. Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and concentration 
grants the LEA estim

ates it w
ill receive on the basis of the num

ber and concentration of unduplicated students for the com
ing school 

year. 

• 
3. Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is 

calculated based on the Projected LC
FF Base G

rant and the Projected LC
FF Supplem

ental and/or C
oncentration G

rants, pursuant to 5 
C

C
R

 Section 15496(a)(8). This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as 

com
pared to the services provided to all students in the com

ing LC
AP year. 

• 
LC

FF C
arryover —

 Percentage: Specify the LC
FF C

arryover —
 Percentage identified in the LC

FF C
arryover Table from

 the prior 
LC

AP year. If a carryover percentage is not identified in the LC
FF C

arryover Table, specify a percentage of zero (0.00%
). 

• 
Total Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is calculated 

based on the Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year and the LC

FF C
arryover —
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Percentage. This is the percentage by w
hich the LEA m

ust increase or im
prove services for unduplicated pupils as com

pared to the 
services provided to all students in the com

ing LC
AP year. 

• 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

• 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

• 
A

ction Title: Provide a title of the action.  

• 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All,” or by 

entering a specific student group or groups. 

• 
C

ontributing to Increased or Im
proved Services?: Type “Yes” if the action is included as contributing to m

eeting the increased or 
im

proved services; O
R

, type “N
o” if the action is not included as contributing to m

eeting the increased or im
proved services. 

• 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 

o 
Scope: The scope of an action m

ay be LEA-w
ide (i.e., districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action 
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades 
the entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore 
unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. 

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all 
students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools.” If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e 
for w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year,” or “2 Years,” or “6 M

onths.” 

• 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

• 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated based on inform

ation provided in the Total Personnel colum
n and 

the Total Funds colum
n. 
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• 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e., base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation). 

o 
N

ote: For an action to contribute tow
ards m

eeting the increased or im
proved services requirem

ent it m
ust include som

e 
m

easure of LC
FF funding. The action m

ay also include funding from
 other sources, how

ever the extent to w
hich an action 

contributes to m
eeting the increased or im

proved services requirem
ent is based on the LC

FF funding being used to im
plem

ent 
the action. 

• 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

• 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

• 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

• 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 

• 
Planned Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis to 

unduplicated students, and that does not have funding associated w
ith the action, enter the planned quality im

provem
ent anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%
). A lim

ited action is an action that only serves foster youth, English 
learners, and/or low

-incom
e students. 

o 
As noted in the instructions for the Increased or Im

proved Services section, w
hen identifying a Planned Percentage of Im

proved 
Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the contribution of the action tow
ards the proportional 

percentage. The percentage of im
proved services for an action corresponds to the am

ount of LC
FF funding that the LEA 

estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded. 

For exam
ple, an LEA determ

ines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know

 w
hat targeted supports to provide to students w

ho are foster youth. The LEA could im
plem

ent this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, w

hich the LEA estim
ates w

ould cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff tim

e to analyze data relating to students w
ho are foster 

youth. This analysis w
ill then be shared w

ith site principals w
ho w

ill use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this exam

ple, the LEA w
ould divide the estim

ated 
cost of $165,000 by the am

ount of LC
FF Funding identified in the D

ata Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Im

proved Service for the action. 

C
ontributing A

ctions Table 
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As noted above, inform
ation w

ill not be entered in the C
ontributing Actions Table; how

ever, the ‘C
ontributing to Increased or Im

proved 
Services?’ colum

n w
ill need to be checked to ensure that only actions w

ith a “Yes” are displaying. If actions w
ith a “N

o” are displayed or if 
actions that are contributing are not displaying in the colum

n, use the drop-dow
n m

enu in the colum
n header to filter only the “Yes” responses.   

A
nnual U

pdate Table 
In the Annual U

pdate Table, provide the follow
ing inform

ation for each action in the LC
AP for the relevant LC

AP year: 

• 
Estim

ated A
ctual Expenditures: Enter the total estim

ated actual expenditures to im
plem

ent this action, if any. 

C
ontributing A

ctions A
nnual U

pdate Table 
In the C

ontributing Actions Annual U
pdate Table, check the ‘C

ontributing to Increased or Im
proved Services?’ colum

n to ensure that only 
actions w

ith a “Yes” are displaying. If actions w
ith a “N

o” are displayed or if actions that are contributing are not displaying in the colum
n, use 

the drop-dow
n m

enu in the colum
n header to filter only the “Yes” responses. Provide the follow

ing inform
ation for each contributing action in 

the LC
AP for the relevant LC

AP year: 

• 
6. Estim

ated A
ctual LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and concentration 
grants the LEA estim

ates it w
ill actually receive based on of the num

ber and concentration of unduplicated students in the current school year. 

• 
Estim

ated A
ctual Expenditures for C

ontributing A
ctions: Enter the total estim

ated actual expenditure of LC
FF funds used to im

plem
ent this 

action, if any. 

• 
Estim

ated A
ctual Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis only to 

unduplicated students, and that does not have funding associated w
ith the action, enter the total estim

ated actual quality im
provem

ent anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%

). 

o 
Building on the exam

ple provided above for calculating the Planned Percentage of Im
proved Services, the LEA in the exam

ple im
plem

ents 
the action. As part of the annual update process, the LEA review

s im
plem

entation and student outcom
e data and determ

ines that the action 
w

as im
plem

ented w
ith fidelity and that outcom

es for foster youth students im
proved. The LEA review

s the original estim
ated cost for the 

action and determ
ines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estim

ated 
actual cost w

ould have been $169,500 due to a cost of living adjustm
ent. The LEA w

ould divide the estim
ated actual cost of $169,500 by the 

am
ount of LC

FF Funding identified in the D
ata Entry Table and then convert the quotient to a percentage. This percentage is the Estim

ated 
Actual Percentage of Im

proved Services for the action. 

LC
FF C

arryover Table 
• 

9. Estim
ated A

ctual LC
FF B

ase G
rant: Provide the total am

ount of LC
FF funding the LEA estim

ates it w
ill receive for the current 

school year, excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent G

rant 
Program

 and the H
om

e to School Transportation Program
, pursuant to 5 C

C
R

 Section 15496(a)(8).  
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• 
10. Total Percentage to Increase or Im

prove Services for the C
urrent School Year: This percentage w

ill not be entered. The 
percentage is calculated based on the am

ounts of the Estim
ated Actual LC

FF Base G
rant (9) and the Estim

ated Actual LC
FF 

Supplem
ental and/or C

oncentration G
rants (6), pursuant to 5 C

C
R

 Section 15496(a)(8), plus the LC
FF C

arryover – Percentage from
 

the prior year. This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the 
services provided to all students in the current LC

AP year. 

C
alculations in the A

ction Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
inform

ation provided in the D
ata Entry Table, the Annual U

pdate Sum
m

ary Table, and the C
ontributing Actions Table. For transparency, the 

functionality and calculations used are provided below
. 

C
ontributing A

ctions Table 
• 

4. Total Planned C
ontributing Expenditures (LC

FF Funds) 

o 
This am

ount is the total of the Planned Expenditures for C
ontributing Actions (LC

FF Funds) colum
n 

• 
5. Total Planned Percentage of Im

proved Services 

o 
This percentage is the total of the Planned Percentage of Im

proved Services colum
n 

• 
Planned Percentage to Increase or Im

prove Services for the com
ing school year (4 divided by 1, plus 5) 

o 
This percentage is calculated by dividing the Total Planned C

ontributing Expenditures (4) by the Projected LC
FF Base G

rant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Im

proved Services (5). 

C
ontributing A

ctions A
nnual U

pdate Table 
Pursuant to E

C
 Section 42238.07(c)(2), if the Total Planned C

ontributing Expenditures (4) is less than the Estim
ated Actual LC

FF 
Supplem

ental and C
oncentration G

rants (6), the LEA is required to calculate the difference betw
een the Total Planned Percentage of 

Im
proved Services (5) and the Total Estim

ated Actual Percentage of Im
proved Services (7). If the Total Planned C

ontributing Expenditures (4) 
is equal to or greater than the Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants (6), the D
ifference Betw

een Planned and 
Estim

ated Actual Percentage of Im
proved Services w

ill display “N
ot R

equired.” 

• 
6. Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants 

o 
This is the total am

ount of LC
FF supplem

ental and concentration grants the LEA estim
ates it w

ill actually receive based on of the num
ber 

and concentration of unduplicated students in the current school year. 

• 
4. Total Planned C

ontributing Expenditures (LC
FF Funds) 

o 
This am

ount is the total of the Last Year's Planned Expenditures for C
ontributing Actions (LC

FF Funds) 
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• 
7. Total Estim

ated Actual Expenditures for C
ontributing Actions 

o 
This am

ount is the total of the Estim
ated Actual Expenditures for C

ontributing Actions (LC
FF Funds) 

• 
D

ifference Betw
een Planned and Estim

ated Actual Expenditures for C
ontributing Actions (Subtract 7 from

 4) 

o 
This am

ount is the Total Estim
ated Actual Expenditures for C

ontributing Actions (7) subtracted from
 the Total Planned C

ontributing 
Expenditures (4) 

• 
5. Total Planned Percentage of Im

proved Services (%
) 

o 
This am

ount is the total of the Planned Percentage of Im
proved Services colum

n 

• 
8. Total Estim

ated Actual Percentage of Im
proved Services (%

) 

o 
This am

ount is the total of the Estim
ated Actual Percentage of Im

proved Services colum
n 

• 
D

ifference Betw
een Planned and Estim

ated Actual Percentage of Im
proved Services (Subtract 5 from

 8) 

o 
This am

ount is the Total Planned Percentage of Im
proved Services (5) subtracted from

 the Total Estim
ated Actual Percentage of Im

proved 
Services (8) 

LC
FF C

arryover Table 
• 

10. Total Percentage to Increase or Im
prove Services for the C

urrent School Year (6 divided by 9 + C
arryover %

) 

o 
This percentage is the Estim

ated Actual LC
FF Supplem

ental and/or C
oncentration G

rants (6) divided by the Estim
ated Actual LC

FF Base 
G

rant (9) plus the LC
FF C

arryover – Percentage from
 the prior year.  

• 
11. Estim

ated Actual Percentage of Increased or Im
proved Services (7 divided by 9, plus 8) 

o 
This percentage is the Total Estim

ated Actual Expenditures for C
ontributing Actions (7) divided by the LC

FF Funding (9), then converting the 
quotient to a percentage and adding the Total Estim

ated Actual Percentage of Im
proved Services (8). 

• 
12. LC

FF C
arryover —

 D
ollar Am

ount LC
FF C

arryover (Subtract 11 from
 10 and m

ultiply by 9) 

o 
If the Estim

ated Actual Percentage of Increased or Im
proved Services (11) is less than the Estim

ated Actual Percentage to Increase or 
Im

prove Services (10), the LEA is required to carry over LC
FF funds.  

The am
ount of LC

FF funds is calculated by subtracting the Estim
ated Actual Percentage to Increase or Im

prove Services (11) from
 the 

Estim
ated Actual Percentage of Increased or Im

proved Services (10) and then m
ultiplying by the Estim

ated Actual LC
FF Base G

rant (9). 
This am

ount is the am
ount of LC

FF funds that is required to be carried over to the com
ing year. 
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• 
13. LC

FF C
arryover —

 Percentage (12 divided by 9) 

o 
This percentage is the unm

et portion of the Percentage to Increase or Im
prove Services that the LEA m

ust carry over into the com
ing LC

AP 
year. The percentage is calculated by dividing the LC

FF C
arryover (12) by the LC

FF Funding (9). 

C
alifornia D

epartm
ent of Education 

January 2022 
 


